2018-2019 Principal Preparation Grant Program

TExs

Texas Education Agencv® NOGAID
Three copies of the application are required to be submitted. One copy MUST bear the
original signature of a person authorized to bind the applicant to a contractual
agreement, All three copies must be received no later than the above-listed application due
date and time at this address:

Document Control Center, Grants Administration Division
Texas Education Agency
1701 N. Congress Avenue
Austin, TX 78701-1494

|Grant Information

04/13/2018 |to

Grant Period 06/30/2019

Program Authority P.L. 114-95, ESSA, Title I, Part A

DPre-award costs are permitted.

IX'Pre-award costs are not permitted.
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[Required Attachments

The following attachments are required to be submitted with the application. No other submitted materials will be reviewed,

The following four attachments, listed in the program guidelines:

1. IHE/EPP scope and sequence

3. IHE/EPP course syllabus 4. IHE/EPP evaluation process and metrics

2, IHE/EPP instructional coaching protocols

|Applicant Information

Name [Harlingen CISD CDN or Vendor ID |031-903 ESC # Campus # D DUNS # (069463784
Address [407 N. 77 Sunshine Strip City |Harlingen ZIP |78552 Phone 1956-430-9500
Primary Contact |Jessica Hruska Email |jessica.hruska@hcisd.org

Secondary Contact |[Maria Kortan Email |maria.kortan@hcisd.org

[Certification and Incorporation

[understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form a
binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge, correct
and that the organization named above has authorized me as its representative to obligate this organization in a legally
binding contractual agreement. | certify that any ensuing program and activity will be conducted in accordance and
compliance with all applicable federal and state laws and regulations. ! further certify my acceptance of the requirements

conveyed in the following portions of the grant application, as applicable;
Grant application, guidelines, and instructions

General Provisions and Assurances and any application-specific provisions and assurances

Debarment and Suspension Certification

A1

Lobbying Certification p /
S 7
Authorized Official Name/Title |Dr. Cavazos, Superintendent | Signature ﬂ Date f/é //
— 72N if i
Grant Writer Name }Jessica Hruska Signature Date 3 égz/g

Grant writer is an employee of the applicant organization,
[[1 Grant writer is not an employee of the applicant organization.

276-18 ||
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CDN or Vendor iD [031-903

[Shared Services Arrangements

@Shared services arrangements (55As) are permitted for this grant. Check the box below if applying as fiscal agent.
The organization submitting this application is the fiscal agent of a planned SSA. All participating agencies will enter
into a written S5A agreement describing fiscal agent and SSA member responsibilities. All participants understand
that the written 55A agreement is subject to negotiation and must be approved before a NOGA can be issued.
55As are not permitted for this grant.

[Identify/Address Needs |

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe
your plan for addressing each need.

Quantifiable Need Plan for Addressing Need

. During the year and a half long practicum, teacher candidates will be given the
Increase student scores by 5% in an area opportunity to develop as instructional leaders through professional
of campus need identified by the teacher PP y P ghp

. development and authentic learning experiences which will increase future
candidate. .
standardized test scores.

During the coursework and practicum, teacher candidates will have the
Decrease discipline referrals and opportunity to learn about school culture, how to develop a campus wide
placement by 5% discipline system, and how to lead teachers in developing engaging lessons to
reduce discipline issues.

SMART Goal

Describe the summative SMART goal you have identified for this program (a goal that is Specific, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

The goal for the Principal Preparation Program is to build ten strong campus leaders measured by the completion of a
Master's Degree in educational leadership and participation in a year and half long principal residency.

|Measurable Progress |

Identify the benchmarks that you will use at the end of the first three grant quarters to measure progress toward meeting the
pracess and implementation goals defined for the grant.

First-Quarter Benchmark:

After each quarter the district will monitor course completion and cadre retention of all teacher candidates. In addition, the
participants will take part in a focus group to gather qualitative data on program implementation and the knowledge and

skills iearned for the quarter. During the first quarter benchmark, teacher candidates will set goals and complete the self
assessment contained in T-PESS .

RFA #/701-18-105|SAS wE?G-‘IB 2018-2019 Principal Preparation Grant Program Page 2 of 7







CDN or Vendor ID [031-903

[Measurable Progress (Cont.)
Second-Quarter Benchmark:

At the second quarter benchmark, the district will monitor course completion and cadre retention of teacher candidates
participating in the grant. A survey will be given out to these teacher candidates to gather quantitative and qualitative data
around program implementation and the knowledge and skills learned. In addition, the teacher candidates will participate
in a mock T-PESS mid-year conference with their mentor principal. During this benchmark, teacher candidates and mentor
principals will review artifacts as required by T-PESS.

Third-Quarter Benchmark:

The final benchmark will also consist of an analysis of course completion and cadre retention of teacher candidates
participating in the grant. In addition, completion of the practicum will be measured by the logs required by the
coursework and artifacts that have been collected throughout the practicum. The teacher candidates will participate in a
mock T-PESS end of year summative conference.

Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

Throughout the course of the grant Harlingen Consolidated Independent School District (HCISD) and the University of Texas
Rio Grande Valley (UTRGV) will work closely to monitor the progress of each teacher candidate participating in the grant.
Twice a quarter UTRGY leads and professors will meet with HCISD mentor principals and the central office lead to discuss
strengths and weaknesses of the program and will collaboratively prepare solutions for any programming concerns. In
addition to programming, this lead group will analyze benchmark data and provide prescriptive interventions for teacher
candidates if needed. Data that will be analyzed include teacher candidates coursework grades, practicum logs, artifacts
collected, survey results, focus group data, and mock T-PESS components.

If benchmark or summative goals do not show progress, HCISD and UTRGV will review data such as coursework grades and
practicum logs to determine areas of modification. Based on the needs identified, an action plan will be developed to build
in additional support systems to meet the SMART goal and sustainability of the grant.

RFA #/701-18-105|SAS 51 276-18 2018-2019 Principal Preparation Grant Program Page3of 7
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CDN or Vendor ID |031-903

[Statutory/Program Requirements

1. The LEA must provide sustained and rigorous clinical learning in an authentic school setting and substantial leadership
responsibilities such as the ability to address and resolve a significant problem/challenge in the school that influences
practice and student learning; the skills needed to establish and support effective and continuous professional
development with assigned teaching staff; and the ability to facilitate stakeholders' efforts to build a collaborative team
within the school to improve instructional practice, student achievement, and the school culture.

Teacher candidates will have the opportunity to identify a campus based problem, design a solution to the problem,
submit the proposal to their principal mentor, receive feedback on their design, and then implement the proposed solution
at the campus level. The solution to the identified problem will need to include components, such as professional

development, student impact, and a parent element.

Throughout the school year teacher candidates, along with their mentor principals, will practice authentic leadership
opportunities by designing or leading teacher based committees, which could entail any of the following:

Site Based Decision Making Committees
Professional Learning Community

Campus Based Facuity Meetings

Department Chair Meetings

Campus Instructional Leadership Team Meeting
Campus Operational Leadership Team Meeting

Teacher candidates will also have the opportunity to lead summer enrichment programs. HCISD has a “Beyond the Bell"
series providing opportunities for students to participate in learning during the summer months. The candidates will be
able to lead a team in the implementation of analyzing the need for an enrichment program in a specific area based on the
District Improvement Plan and/or District Goals, creating the program, and implementing the program with fidelity to the
intended outcomes. Through the process, teacher candidates will have the opportunity to lead a team, provide professional
development, market and communicate the programs intended goals to parents and other stakeholders, and experience
the creation of a program from design to implementation.

RFA #701-18-105 SAS n| 276-18 || 2018-2019 Principal Preparation Grant Program Page 4 of 7







CDN or Vendor ID {031-903

[Statutory/Program Requirements (Cont.)

2. The LEA must ensure that there is a systematic and informed targeted recruitment and selection process utilizing
demonstrated criteria such as track record of measurable student achievement, evaluations/appraisals, interpersonal
leadership, response to observations and feedback, and growth mindset to ensure quality of future principal pool. Plan for
consideration of the following in LEA recruitment and selection strategy: degree to which the diversity of the residents

mirrors that of the student population.

The recruitment process for teacher candidates will be as follows:

1) Announcement of program

2) Provide information sessions

3) Contact campus leaders to nominate teacher candidates based on student achievement, evaluations, potential
leadership skills, and growth mindset

4) Open up application and nomination portal

5) Review applications based on a set criteria

6) Conduct interviews on selected applicants

7) Notify candidates of acceptance

3. The LEA must provide the name of the institution of higher education (IHE) or educator preparation program (EPP)
providing principal preparation; the IHE's or EPP's scope and sequence that includes topics such as student culture routines,
data-driven instruction, observation and feedback, team effectiveness, personal leadership, change management, and
delivering effective professional development; and the IHE's or EPP's required reading and textbooks.

The Department of Organization & School Leadership {OSL] at the University of Texas Rio Grande Valley (UTRGV) offers a
master’s degree in educational leadership with a principal certificate. The masters program offers 10 courses, which are
aligned, to the Texas Principal Standards. The scope and sequence of courses cover topics such as student culture routines,
data-driven instruction, observation and feedback, team effectiveness, personal leadership, change management,
delivering effective professional development, data-management, and instructional leadership. Also, each syllabus includes
a list of required textbooks and applicable journal articles, web links, and articles. (Please see attachments for details)

In addition to the year long district based clinical learning experience with the mentor principal, the university will provide
a 7 montbh field based course/practicum in which teacher candidates practice competencies and theories acquired as they
assume responsibilities associated with the principalship and middle management positions in public schoals. The
practicum course requires a minimum of 160 hours of field experience.

Al teacher candidates are REQUIRED to complete the following specific field activities:

Study and lead 504, LPAC, and GT Committees; analyze and engage in school safety audits; study and engage in crisis
management plan activities; study and engage in campus plan and vision activities; lead data: related work sessions for
school improvement; study, discuss, budgets with mentor; study teacher evaluation documents and shadow mentor in
informal evaluation processes; engage in activities focused on curriculum and instructional strategies for diverse learners;
work with mentor on a school improvement project identified at entry conference,

Additional varied activities may be undertaken to complete the 160 log hours. This log is to be shared with mentor on an
on-going basis, and submitted to Field Supervisor every 3 weeks,

RFA #701-18-105(SAS # 276-18 2018-2019 Principal Preparation Grant Program Page5of 7







CDN or Vendor ID |031-903

[Statutory/Program Requirements (Cont.) |
4. The LEA must provide the |HE's or EPP's candidate evaluation process and metrics; IHE's or EPP's instructional coaching
protocols such as the tools used during observations to identify the highest leverage action steps for the principal resident
and the protocol the |HE or EPP uses to conduct feedback sessions.

All activities will be aligned to State Principal Standards and are evaluated based on the grading policy and practicum.
During the practicum teacher candidates will jointly identify a school improvement with their mentor. Teacher candidates
will develop an executive summary and a PowerPoint presentation of this project to be submitted on the final class.
Additional varied activities may be undertaken to complete the 160 log hours which is also considered as an evaluation
metric . A more specific rubric for log development is provided to assist students in completing logs with 80% or above
accuracy.

The teacher candidates will be observed by the University Field Supervisor at three different times performing
administrative/leadership activities related to the project or other activity approved by the mentor. The three observations
will be for a total of 135 minutes. The first observation will include the student’s presentation of the Semester Practicum
Plan that the teacher candidate and the mentor develop together prior to the teacher candidates presentation. This
presentation will be observed and assessed by the University Field Supervisor. The teacher candidates will submit an
agenda prior to the observation which will serve as part of the pre-conference activity. The University Field Supervisor will
document the observable activity, complete the document form, and conduct a post-conference with the teacher
candidates; the teacher candidates will submit a written reflection after each observation. A copy of the observation form
will be signed by the teacher candidates, mentor, and University Field Supervisor. This form will be submitted to the
Department of Organization and School Leadership at the conclusion of the Practicum. The observation form will serve as
the rubric to assess the student during the observation. The field activities observed are aligned to Texas State Principal
Standards. This form is required by the TEA certification office. It is completed by the teacher candidate during the semester
to document all communication between the teacher candidate and University Field Supervisor. In addition, the mentor
and university supervisor collaboratively take on the role of coach with the intention of assisting the teacher candidates in
mastering the knowledge and skill set required of educational leaders. Forms of documentation include e-mail, phone, pre
and post-conference meetings, and Field Supervisor assistance.

|Statutory/Program Assurances

The LEA must assure that the principal preparation residency is at least one year in length.

The LEA must assure that partner IHE/EPP provides residents with certification; evidence-based coursework; opportunities
to practice and be evaluated in a school setting; and in-person and on-site coaching and evaluation with a minimum of
three visits per year.

The LEA must assure that residents do not hold a principal certification in the state of Texas.

The LEA must assure that resident will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities.

The LEA must assure that all participating residents, mentor principals, and an EPP representative managing resident's on-
site coaching will be present at TEA Principal Preparation Summer Institute on or around June 6-8, 2018.

RFA #701-18-105/SAS #{ 276-18 2018-2019 Principal Preparation Grant Program Page 6 of 7







Total number of principal residents to be served (maximum 10 per LEA)

0 CDN or Vend

-

orlD |031-903

[Request for Grant Funds

List all the allowable grant-related activities and other costs for which you are requesting to expend grant funds, along with
the amount of grant funds you are requesting for each. The maximum grant amount you are awarded will not exceed the
total you request. Before funds are awarded, you will be required to budget your planned expenditures by class/object code.
In the list, group similar activities and costs, keeping salaries, contracts, computers, and other related expenses together.
Amount Budgeted

Description of Activity or Cost

1. |Principal Preparation for a Master's in Educational Leadership Tuition ( 512,500 per teacher)

125,000

2. |Principal Mentor Stipend ($800 per year)

8,000

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25,

Total grant award requested

133,000

RFA #701-18-105

SAS #[ 276-18

2018-2019 Principal Preparation Grant Program

Page 7 of 7






UTRGYV Principal Preparation Program: Scope and Sequence
(Principal Preparation Grant with HCISD)

Tentative Program Completion Timeline: Scope and Sequence

' Semester _|Course - N
Sum|[ 2018 EDUL 6300 Data Management for School
(Grant begins April 13, 2018) Improvement

EDUL 6325 Instructional Leadership
Sum il 2018 EDUL 6310 Organizational Leadership
TOTAL SEMESTER CREDIT HOURS 9 HOURS
Fali 2018 EDUL 6305 Socio-Cultural Contexts of
Education
EDUL 6315 Ethics, Equity, and Diversity
EDUL 6345 School Community Relations
TOTAL SEMESTER CREDIT HOURS 9 HOURS
Spring 2019 EDUL 6330 instructional Leadership for

Diverse Learners
EDUL 6350 The Principalship
EDUL 6355 Human Resources &

Budgeting
TOTAL SEMESTER CREDIT HOURS 9 HOURS
Sum|[2019 EDUL 6390 Pre-Practicum [Practicum 1]

(1st Semester of yr long residency)
EDUL 6320 Curriculum Leadership for
School Improvement

(Grant required to End June 30, 2019)
TOTAL SEMESTER CREDIT HOURS 6 HOURS

Fall 2019 EDUL 6391 Practicum [Practicum 2]
(2™ Semester of yr long residency)

Texthooks
1. Some courses do not have textbooks but have links to articles,
2. Required texts, when applicable, are listed in each syllabus



t i
RioGrande Valley COURSE SYLLABUS

Course Number: EDUL 6325 Course Name:
Instructional Leadership

INSTRUCTOR INFORMATION

Instructor:
Office:
Office Hours:

Do not hesitate to send me an email if we need to talk so we can agree on a convenient
time for a phone call, Connect session, or a meeting,

Office Telephone:

E-mail:

Response Time:

Generally | will respond to emails within 24 hours of receiving them. {f | plan to be away
from my computer for more than a couple of days, | will let you know in advance. Any
technical questions can be referred to Blackboard Support.

| will update the onhne grades cach time a grading session has been complete —typically
10 days following the completion of an activity. You will see a visual indication of new
grades posted on your Blackboard home page under the link to this course.

COURSE DESCRIPTION

The course covers supervisory functions in the elementary and secondary
schools that relate to the administrator’s role in the supervision,
improvement and evaluation of classroom instruction. Students will view
instructional supervision as a function of leadership carried out through
both principal and teacher leaders.

Prerequisite

TEXTBOOK & COURSE MATERIALS

Required Text (2 text books)

1. Sullivan, S. & Glanz, 1. (2013). Supervision that Improves Teaching: Strategies and
Techniques. Thousand Oaks, CA. Corwin Press. ISBN 978-1-4522-5545-0. 4t edition

Page 1



Semester Fall 2017 Syllabus

2. Purchase: 2006 copy (1% edition)

Moller, G. & Pankake, A. M. (2006). Lead with Me: A Principal’s Guide to Developing
Teacher Leadership. Larchmont, NY. Eye On Education. ISBN 10-1-59667-025-8,

Recommended Texts & Other Readings

COURSE OBJECTIVES

®  Students will be able to examine the historical and theoretical framework for supervision
and its related impact on teaching and learning.

* Students will be able to develop personal theory or principles of practice for instructiona)
supervision,

¢ Students will be able to develop and enhance the interpersonal communication skills
needed for instructional supervision.

* Students will be able to explore and utilize various classroom data collection tools for
instructional supervision.

* Students will be able to explore and analyze a variety of approaches to instructional
supervision and their implications for professional growth and development of teachers.

* Students will be able to distinguish between instructional supervision and teacher
evaluation.

* Students will be able to explain the role of the campus principal in promaoting the
necessary collaborative culture and climate needed for building the instructional capacity
and leadership of teachers.

Page 2




Semester Fall 2017 Syllabus

OBIECTIVES TEXAS PRINCITAL TEXAS F1.CC PROGRAM
STANDARDS PRINCIPAL STANDARDS 51.0s
KNOWLEDGE
& SKILLS,
INDICATORS
1 1 LAl LAY 1.3,2.2,2.4, 2
1.2
2 1:2 1B:ii, 2A:il, 1.3,2.2,2.4, 2
20V & 1.2,34
2B:iii
3 4 4A:lL 4 AT 1.1,2.1 2
4B:i
4 1,2 LAV, 1B, 1.3,2.4,2.2, 1
2A:IV, 1.2,34
2A4VII
5 2,5 2A:VIL, 2B, 1.4,1.3,3.1, 2
SA:ALIT, 3.5,3.2
SAIV, 5B:ii
6 1,4 1B:iii 1.3,24,2.2, 2
SATT 1.2,1.1,2.1
SA:IT
7 2,3&5 2A:1T, 52,63 2
2A:LV 2Biv,
3B, SAL,
SAGIV & 5B:ii

TECHNICAL REQUIREMENTS

Computer Hardware

To participate in this online course, you should have easy access to a computer less than 5-years
old with high-speed internet connection via cable modem, LAN or DSL. To ensure you are using a
supported browser and have req iiced plug-ins please refer to Supported Browsers, Piugins &
Operating Systems for Blackboard Learn from Blackboards resource page.

Student Technical Skilis
You are expected to be proficient with installing and using basic computer appiications and have
the ability to send and receive emai attachments

Software

» Mozilla's Firefox (latest version, Macintosh or wWindows)

e Google Chrome (latest version, Macintosh or Windows)

e Adobe’s Flash Player & Reader plug-in (latest version)

+ Apple’s QuickTime plug-in {latest version). A free download is available at
s Virus protection UTRGV Software link

e Microsoft Office UTRGV Software link

Page 3



Semester Fall 2017 Syllabus

Technical Assistance
If you need technical assistance at any ume curing the course or to report a problem with

Blackboard you can:

* Visit the Blackboard Stucent Help Site

*  Submit a Blackboard Help Ticket

* Help Contact Information { UTRGV's Blackboard Support).

Brownsville Campus Edinburg Campus
Location: Rusteberg Hall Room 108 Location Education Building Room 2.202
Phone: 956-882-6697 or 956-882 6792 Phone. 956-665-5327

Monday - Friday 7:30AM — 6-00PM

Email: coltthelp@utrgv.edu
COURSE ORGANIZATION & ONLINE TOOLS

Course Structure:
This course will be delivered entirely online through the course management system Blackboard

Learn. You will use your UTRGV account to togin to the course from the My UTRGV site and
under applications click on Blackboard Learn

The course is organized into 15 weeks of instruction, as outlined in the Course Schedule and Due
Dates below. Each week is listed by its main topic and contains required readings, videos
discussion forum assignments, essay and framework assignments, and collaborative
assignments that you complete working in teams.

Note: Most materials used in conjunction with the course are subject to copyright protection.

Discussion Forums

You will find the following discussion forums in the course Blackboard site:

*  General Help Post any questions or comments you may have about course mechanics or
technical izsues to this forum

* Forums related to collaborative and d SCUssion assipnments, as described in Learning Module
sections

Forums versus Email

If you have a question about course content or mechanics, | encourage you to post it to the
General Help discussion forums. Doing so gives students in the course an opportunity to
help one another and allows everyone to benefit from answers to your questions. Of course,
don't hesitate to email me directly if your concern is of a personal nature.

Page 4



My role in discussion forums is that of a facilitator. I will occasion
and/or redirect conversations that need redirecting | may also posi commeants followin

complation of discussion indicating my genera impressions of the comments and conclusions.

Assignments

Unless indicated otherwise in
to its respective assignments area, The dus
in the schedule below.

Semester Fall 2017 Syllabus

matenals, you will submit

TOPIC OUTLINE/SCHEDULE

Important Note: Activity and assignment detats will b
correspondling weekly content area if you have any gus

ally correct misconceptions
a the

dates in Assignments match the due dates

e explained in detall within each weel's
suions, please contact youy instructor

Students will be able
to examine the
historical and
theoretical
framework for
supervision and its
related impact on

teaching and learning.

5545-0. 4™ edition

Chapter 1; Ushering in New View of Leading and
Learning from:

Moller, G. & Pankake, A. M. (2006). Lead with
Me: A Principal’s Guide to Developing Teacher
Leadership. Larchmont, NY. Eye On Education.
ISBN 10-1-59667-025-8.

Read articles:
Marshall, K. {2005). It's time to rethink teacher
supervision and evaluation. Phi Delta Kappan,
86(10), 727 - 735,

Marshall, K. {2012). Let's cancel the dog-and-pony
show. Phi Delta Kappan, 94(3), 19— 23.

Learning Activities: Read Chapter 1

L Class Discussion of Arlene Spinotta Vignette
a. Why do you think Linda reacted to Arlene the
way she did?
b. What factors may have contributed to this
situation?

Week Assignments Due Points
Week 1 Assigned Readings See See
August 30th Text: Chapter 1: Blackboard | BB
{B8) for Due
sullivan, S. & Glanz, J. (2013). Supervision that dates &
improves Teaching: Strategies and Technigues. deliverables
Objective: Thousand Oaks, CA. Corwin Press. ISBN 978-1-4522-

Page 5




Semester Fall 2017 Syllabus

Week Assignments Due Points
€. What dilemma is Arlene facing in her new
role?
d. How might Arlene establish this “spirit of
mutual cooperation”?
€. How might the history of supervision influence
Arlene’s experience?
Week 2
Il. Site Practice Discussion - from p. 7 in text
Sept 6th

(Students select a or b)

a. Prepare five questions to ask two school
supervisors about their beliefs and practices
in relation to improvement of classroom
instruction:

i Reflect on each supervisor's answers.
Describe consistencies and
inconsistencies in the responses and
compare the supervisors” actual practice
to the responses given.

fi. Do they “walk the talk” {practice what
they preach)?
ifi. What surprised you in their responses?
Why?

iv. Compare the two supervisors’ responses
and reflect on the similarities and
differences between their answers.

b.“Ask two Supervisors and two teachers what
they consider to be the five most important
tasks of instructional supervision.

i What were the differences and
similarities in teachers’ answers and in
the supervisor’s responses?

ii. Compare the teachers’ responses with
those of the supervisors. Explain the
differences and similarities. What
surprised you in their responses
(positively and negatively?)

The assignment will require the following items for
submission: 1) title page, 2) response to above
guestions, and 3) reference page. All work is written
in APA 6™ edition style.

Discussion Board:

a.  Who or what in your personal or professional
background influenced your personal
supervisory beliefs?

b. What are some of your positive supervisory
experiences you have encountered?

€.  What are some of the negative supervisory

experiences you recall?

Page 6




Semester Fall 2017 Sylabus

Week

Assignments

Due

Points

d. Why did you feel that way?
e. What does supervision look like in your
school

Assignment: Assessment 1

Assessment 1:

Submit a 2-3 page essay that compares and contrasts
the authors’ definition to standards based
instructional supervision of today.

f. How do our authors, Sullivan and Glanz,
define supervision?

g.  What are some underlying beliefs about
Supervision?

(Below is an additional assessment and counts
toward practicum hours) Required by accreditation
orgonization: issued early so that students have
enough time to complete.

ELCC Skill Assessment #3: This course reguires a skill
assessment based on the ELCC/ISLLC Standard 2. The skill
assessment will be a field project on Clinical Supervision,
Benchmark #1: Student begins initial work on the required
assessment project. There are 6 sections to this
assessment.

Students should begin and complete SECTION 1 of the
assessment

ELCC Assessment 3:

Professional Development Strategy Proposal and
Presentation — Design of Comprehensive
Professional Growth Plan

Week 3 &4

Objective.

Students will be able
to develop personal
theory or principles of
practice for
instructional
supervision.

Assigned Readings

Reread Chapter 1 from Sullivan & Glanz as needed

Read pp. 37-51 in Chapter 2 and answer in writing
reflection questions on page 44, 47, & 49

Chapter 2: Investigating the Vision, the Roles, and the
Reasans in Lead with Me (Pankake & Abrego)

Instructional Supervision in Today's Context
o Leaders set direction, develop people and
develop the organization (see Leithwood and
Riehil)

Page 7
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Semester Fall 2017 Syllabus

[ Week [ Assignments | Due | Poirm
Leithwood, K. & Riehl, ¢, {2003). what we know about

Successful school leadership.

bttp:/fwww.ce d.g5e.rutgers.edu whatweknow. pdf

DuFour, R, & Mattos, M, {2013). How do principals
really improve schools?, Educational Leadership,
70{7}), 32-40.

Read Chapter 7. Supervision to Improve Classroom
Instruction

Read Articles:
Hoerr, T. (2008). What is instructional leadership?
Educationat Leadership, 65(4), 84 - g5.

laquith, A, (2013). Instructional Capacity: How to builg
it right. Educationat Leadership, 56-61,

Many, T. (2009). Make time for collaboration, gest
Practices, 8-9,

Learning Activitias: Read Chapter 1 & Chapter ?

Read Chapter 2 angd answer in writing reflection
questions on Page 44, 47, & 49

Discussion Board;

* Based on the assigned readings, what js
instructional leadership?

*  What evidence of instructional leadership is
Present at your campus? Elaborate,

* How collaborative is your campus? Be
specific. What are some obstacles at your
campus that impede successful collaboration?
How would YOu go about changing your
Campus culture and climate to support
collaboration? Elaborate.

Assignment: Assessment 2

Assessment 2;

Submit 3 2-3 Page essay that analyzes, describes and
identifies your Questionnaire results. Use the Buiding
questions provided below as yoy synthesize your
response. Questionnaire: Beliefs About Supervision,
p. 33,

Page 8




Semester Fall 2017 Syllabus

Week

Assignments

Due

Points

identification of Your Belief System- what you
believe about supervision affects how you approach
the practice of supervision.
e Share the results of your quiz
e« Areyoumore inclined to conceive of
supervision as an inspectional, bureaucratic
process? Or are you genuinely more
concerned with developing collaborative
relationships with teachers? Or are you
somewhere in the middle? Elaborate.
« What are the authors’ viewpoints towards
supervision?

Note: Benchimark #2: student continues work on the
required assessment project. There are 6 sections to this
assessment.

students should begln and complete SECTION 2 of the
assessment

ELCC Assessment 3:

Professional Development Strategy Proposal and
pPresentation — Design of Comprehensive
professional Growth Plan

Week 5 &6

Objective

students will be able
to develop and
enhance the
interpersonal
communication skills
needed for
instructional
supervision.

Assigned Readings

Read/View:

Read Chapter 3: Developing a Culture of Continuous
Improvement {Moller & Pankake, Lead with Me)

Read Chapter 4: Building Positive Relationships {Lead
with Me)

Read Chapter 2: Three interpersonal Approaches to
Supervision, p. 17
Three interpersonal Approaches te Supervision

a.  Skills that promote communication and

communication barriers

.  Directive Informational Approach

c. Coflaborative Approach

d. Self - Directed Approach

e. Practice the approaches

Learning Activities: Read Chapter 1 & Chapter 2

Communication practice:
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Week

Assignments

Due

Points

Go to page 42 in your text to the section titled Site
Practice. It reads, "During the next week, target
someone who is going to share an experience,
problem or dilemma. It can be a spouse, child, a
colleague or a student. Have cards 2.1 and 2.2 on
hand and practice your listening and communication
tools. When the interchange is completed, reflect on
what has worked well and what areas need
improvement. Jot down notes so that you can share
experiences with your classmates.”

We will do the site practice for this thread. Complete
the interchange as described above. Then prepare a
written reflection of your experience including areas
that worked well and areas that you would like to
improve upon.

Discussion Board:

* Based on the communication practice activity,
what did you learn about your listening and
communication skills?

*  What tools did you use to maximize your
effectiveness?

*  What adjustments or changes do feel you
should make in order to influence your
interpersonal communication skills needed for
instructional supervision?

Assignment: Assessment 3

Assessment 3:

Scenarios — What interpersonal approach to
supervision would you use? Why? What additional
information would you like?

Note: Benchmark #3: Student continues work on the
required assessment project. There are 6 sections to this
assessment.

Students should begin and complete SECTION 3 of the
assessment

ELCC Assessment 3:

Professional Development Strategy Proposal and
Presentation ~ Design of Comprehensive
Professional Growth Plan
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10




Semester Fall 2017 Syllabus

Week Assignments Due Points
Week 7 & 8 Assigned Readings
Read/View:
Objective.

Students will be ahle
to explore and utilize
various classroom
data collection tools
for instructional
supervision.

Read Chapter 5: Distributing Power and Authority
{Lead with Me)

Read Chapter 3: Observation Tools and
Techniques, p. 56

Read The Learning Centered Principals from the May
2002 Issue of Educational Leadership

The article can be found at this link:
http://www.ascd.org/publications/educational leader

ship/may02/vol59/num08/The_Learning-
Centered Principal.aspx

Cuban, L. {2010, December 1), Principals as
instructional leaders again and again (web log
commaent) retrieved from:
http://larrycuban.wordpress.com/2010/12/01/princi

pals-as-instructional-leaders-again-and -again/

Learning Activities: Read Chapter 3

Field test experience with observation instrument of
your chaice from Chapter 3.

Discussion Board:

What did you learn about the observation
instrument? What assumptions did you make about
the instrument? What benefit is the observation
instrument? Why?

Assignment: Assessment 4

L]

Assessment 4;
Classroom Observation

Go to the boxed practice on page 62 and conduct (a
short 15-minute classroom observation using any of
the observation tools in the chapter.
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Week

Assignments

Due

Points

Benchmark #4: Student continues work on the required
assessment project. There are 6 sections to this
assessment.

Students should begin and complete SECTION 4 of the
assessment

ELCC Assessment 3:

Professional Development Strategy Proposal and
Presentation — Design of Comprehensive
Professional Growth Plan

Week 9 & 10

Objective.

Students will be able
to explore and
analyze a variety of
approaches to
instructional
supervision and their
implications for
professional growth
and development of
teachers.

Assigned Readings

Read/View:

Read Chapter 6: Aligning Teacher Leadership with
Professional Learning (tead with Me)

Read Chapter 7: Creating a Context of Support for
Teacher Leaders {Lead with Me)

Read Chapter 4: An Introduction to Reflective Clinical
Supervision, p. 118 & Chapter 7: Supervision to
Improve Classroom Instruction {from Sullivan & Glanz
text)

Chapter 5: Alternative Approaches: Case Studies and
Implementation Guidelines

Read Articles:
DuFour, R. {2002}. The learning centered principal.
Beyond Instructional Leadership, 59(8), 2 - 15.

DuFour, R. {2004). What is a professional learning
community? Educational Leadership, 61 (8), 6-11.

Fullan, M. (2002). The change leader. Educational
Leadership, 59 (8), 16-20.

Marshall, K. (2012}. Let's cancel the dog-and-pony
show. Phi Delta Kappan, 94(3), 19 - 23,

Maxwell, Lesli. {2014). Principals Hard-Pressed for
Time to Be Instructional Leaders. Education Week,
33(26), 1-4

Reitzug, U.C., & West, D.L. (2008). Conceptualizing
instructional leadership: The voices of principals.
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Week

Assignments

Due

Points

Educatian and Urban Society, 40(6), 694 -714. doi:
10.1177/0013124508319583

Learning Activities: Read Chapter4 &5

Based on the various presentations assigned to groups
- prepare a brief essay that compares and contrasts
the following topics: instructional rounds, book study
groups, lesson study groups, peer coaching, action
research, portfolios for differentiated supervision,
mentoring, and critical friends groups and or
professional learning communities. Discuss benefits
and disadvantages.

Discussion Board:

Share your compare and contrast essay and feedback
with your discussion group. Use the following
questions to guide your discussion.

1. Why is it important to have a discussion on various
professional development/capacity building
strategies. What is the main ‘push’ for considering
these different topics.

2. How does each of these strategies affect teacher
development and professional growth?

Assignment: Assessment 5

Assessment 5:
Professional Development Strategy Proposal and
Presentation

Students will be placed into groups [Week 1] to
investigate one of the professional growth strategies
for your school for district to consider as a means to
develop the instructional capacity of the staff. Each
group will be assigned one of the following topics:
instructional rounds, book study groups, lesson study
groups, peer coaching, action research, portfolios for
differentiated supervision, mentoring, and critical
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Week

Assignments

Due

Points

friends groups and or professional learning
communities.

Investigate the professional development/capacity
building strategy you have been assigned. Research
the topic and make a proposal to your school (or
district) using the format designated by the instructor.

Benchmark #5: Student continues work on the required
assessment project. There are 6 sections to this
assessment.

Students should begin and complete SECTION 5 of the
assessment

ELCC Assessment 3:

Professional Development Strategy Proposal and
Presentation ~ Design of Comprehensive
Professional Growth Plan

Week 11 & 12
Objective

Students will be able
to distinguish
between instructional
supervision and
teacher evaluation.

Assigned Readings

Read and View:

Chapter 6: Creating Transformational Change through
a Focus on Instructional Supervision, p. 160

Read Articles:

Dimensions of a Professional Learning Community —
1.) Supportive and Shared Leadership, 2.} Shared
Values and Vision, 3.) Collective Learning, 4.)
Supportive Conditions and 5.) Shared Personal
Practice

Source: Hord, S. (2000). Launching professional
learning communities: Beginning actions. Issues
about Change, 8(1). Retrieved online at
http://www.sedl.org/change/issues/issues81

Review Articles:
Hoerr, T. (2008). What is instructional leadership?
Educational Leadership, 65(4), 84 - 85,

The Change Leader by Michael Fuillan

Conceptualizing Instructional Leadership by Reitzug,
West and Angel

Learning Activities: Read Chapter 6 & articles

Complete questions that accompany the article --
Conceptualizing Instructional Leadership by Reitzug,
West and Angel
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Week

Assignments

Due

Points

Discussion Board:

Share your analysis of the instructional leadership
actions of Principal Ironside with your classmates via
Discussion Board. Cite the assigned articles in your
discussion. Discuss the challenges, analysis and
lessons learned from this case study with your class.

Assignment: Assessment 6

Assessment &:
Students will analyze the instructional leadership
actions of Principal Ironside in the case A New Vision

for Excellence.
a. Analysis of the case: A New Vision for Excellence

{p. 164) —a campus principal’s approach to

instructional leadership

i. How did the school actually begin to
transform the way it conducts supervision and
evaluation? {use handout ta help with
analysis)

ii. What challenges did the school face in its
attempt to transform its instructional
program?

iii. What is the most important lesson to be
learned from the case?

DUE: (This is an additional assessment and counts
toward practicum hours - see helow for details)

Required by accreditation organization:

ELCC Skill Assessment #3: This course requires a
skill assessment based on the ELCC/ISLLC
Standard 2. The skill assessment will be a field
project on Clinical Supervision.

Benchmark #6: Student continues work on the required
assessment project. There are 6 sections to this

assessment.
Students should begin and complete the last section -

SECTION 6 of the assessment
ELCC Assessment 3:
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Week

Assignments

Due

Points

Professional Development Strategy Proposal and
Presentation —- Design of Comprehensive
Professional Growth Plan

Week 13 & 14
Dec. 7 {Thurs.)

Study Day. No classes.

Dec. 8 — Dec. 14 (Fri. -
Thurs.) Final Exams

Objective

Students will be able
to explain the role of
the campus principal
in promoting the
necessary
collaborative culture
and climate needed
for building the
instructional capacity
and leadership of
teachers.

Assigned Readings

Read and View:

Read Chapter 8: Sustaining Teacher Leading and
Learning (Lead with Me)

Chapter 6: Creating Transfarmational Change through
a Focus on Instructional Supervision, p. 160 &

Chapter 7: Supervision to Improve Classroom
Instruction

Learning Activities: Read Chapter6 & 7

Complete:
Supervisory Platform Paper

Discussion Board:

Within your groups via discussion board share your
instructional supervisory platform paper, which
reflects your own supervisory beliefs and practice.
Incorporate 6 of the 12 guiding questions in your
discussion.

Assignment: Assessment 7

Assessment 7:

Supervisory Platform: Submit a 5-7 page essay that
identifies with and incorporates 8 to 12 of the guiding
questions listed below in your platform.

Supervisory Platform Paper

Throughout the semester students will develop an
instructional supervisory platform paper, which
refiects their own supervisory beliefs and practice as
gained throughout the course. The reflection will be
5- 7 pages long, use APA and require seven sources
from the educational literature. These sources may
include class readings. Chapter 7 in the text is devoted
to the formation of your supervisory platform.
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Week

Assignments

Due

Points

Rubrics and templates for the project will be posted
online.

Guidelines for Supervisory Platform - Your Vision

from p. 177.

1. How do you define supervision of classroom
instruction?

2. What should be the ultimate goal of
supervision of classroom instruction

3.  What assumptions, values and beliefs underlie
your goals and definition?

4, Who should make the decisions about
supervision of classroom instruction for the
school?

5. How do you envision the process developing?

6. What would the structure(s) of classroom
instruction look like?

7. Who should be involved in the supervisory
process? What should each party’s role be?
How would roles differ?

B. What skills are needed for effective
supervision?

9,  What activities would be included in
instructional supervision?

10. How would you address the question of
supervision versus evaluation?

11. What are your beliefs with respect to the role
of the district in supervision of classroom
instruction?

12. How would you assess the implementation of

your ideas? What would be the indicators of
success?

GRADING POLICY

Description

Points
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Description Points

Total Points Possible 1400 points

A =90-100% -- 1253 - 1400 points
B =80-89% -- 1252 - 1113 points
C=70-79%-- 1112 -973

F = Below 70% -- < 972

Late Work Policy

Be sure to pay close attention to deadlines—:there will be no make-up assignments or quizzes, or
tate work accepted without a serious and compelling reason and instructor approval,

Viewing Grades in Blackboard

Points you receive for graded activities will be postad to the Blackboard Grade Book. Click on the
My Grades link on the left navigation to view your points.

Your instructor will update the online grades each time a grading session has been complete—
typically 5-20 days following the completion of an activity. You will see a visual indication of new
grades posted on your Blackboard home page undesr the link to ths course

COURSE POLICIES

Participation

Online courses require your active partictpation. Here are some tips for success:

In discussion forums, you tearn from one another by posing guestions, justifying your
comments, and providing multiple perspectives. When you prepare for discussions
through thoughtful reflection, you contribute to your own successful learning
experience as well as to the experience of your peers.

Log in to the course frequently {at least several times per week for long semesters and
daily for summer sessions) and check the announcements. This will keep you apprised of
any course updates, progress in discussions, assignment information, and inessages
requiring immedliate attention

Be aware of and keep up with the Course Schedule in the Syllabus.

Participate in team activities to the best of your ability. How well your team does—and
how well you do—depends on all the team members working cooperatively,
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Build Rapport

If you find that vou have any trouble keaping up with assignments or other aspects of the
course, make sure you let your instructor know as early as possible. As you will find, building
rapport and effective relationships are key to becoming an effective professional. Make sure that
you are proactive in informing your instructar when d fficultias anise during the semaster so that
we can help you find a solution.

Complete Assignments

All assignments for this course will be submitted electronically through Blackboard unless
otherwise instructed. Assignments and discussions must be submitted by the given deadline or
special permission must be requested from instructor before the due date. Extensions will not be
given beyond the naxt assignment except under extreme carcumstances,

Communication Skills

All stucdents must have adequate writing skills to communicate content in a professional and
concise manner. Students must be proficient in their wnitten prasentations including strategies
for developing ideas, citing scholarly references, writing style, wordchng, phrasing, and using
fanguage conventions. Students must follow APA guidelines, use non-racist and non-sexist
fanguage, and include sufficient references to support thair thesis and iKleas in the paper

Netiquette

Metiquette describes the code of conduct for an online environment. It ensures respect for
others and prevents misunderstandings or unintentional offenses to others. The netiquette
described here 1s amended to ensure your success in this course.

* When you are typing or submitting a response, do not use all capital letters {caps). Caps
is equal to SHOUTING YOUR MESSAGE.

s Although it is customary to usa acronyms (ex. ROFL - ralling on floor laughing, BTW - by
the way, or FYI - for your information) when chatting online, try to avoid using these.
There may be those in this course who are not as experienced as you and may miss out
on understanding.

» Aithough you are encouraged to participate and ask questions, it is asked that you do
not spam other users (SPAM refers to unwanted or excessive email). Before sending
mass emails, consider using the discussion board to post general inquiries or requesting
assistance from your instructor.

.
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Insert writing style preference for your course

Time Commitment

Onhine courses are typically just as time intensive, and may be more rigorous than traditional
courses. Many students claim that onhne courses require more tima and commitment. As you
begin this course, you would be wise to schedule § or more hours par week for studying
matenals and completing assignments

Falling behind in this course is particularly problematic bacause the concepts we cover are
cumulative This means that not becoming proficient with information and objectives presented
and assessed in a particular weelk can l2ad to low scoras for that week as well as in subsequent
weeks.

Understand When You May Drop This Course

It is the student’s responsibility to understand when they need to consider de-enrolling from a
course. Refer to the UTRGV Course Schedule for dates and deadlines for registration. After this
period, a serious and compelling reason s required to drop from the course Serious and
compelling reasons includes: (1} decumented and significant change in work hours, leaving
student unable to attend class, or (2) documented and severe physical/mental illness/injury to
the student or student’s family

Incomplete Policy

Under emergency/special circumstances, students may pzuton for an incomplete grade. An
mcomplete will only be assigned if [insert condition here}. Al incomplete course assignments
must be completed within [insert timeframe here].

Needs for Students With Disabilities (Inform Your Instructor of Any
Accommodations Needed)

If you have a documented disability and verification from the Disabiltty Services, and wish to
discuss academic accommodations, please contact your instructor as soon as possible. It is the
student’s responsibility to provide documentation of disability to Disability Services and meet
with a SSWD counselor to request special accommodation before classes start.

Brownsvilie Campus: Disability Services is located in room Cortez Hall Room 129 and can
be contacted by phone at (956) 832-7374 (Voice) or via email at
disabilitvservices@UTRGV.edu

Edinburg Campus: Disability Services is located in room 108 University Center and can
be contacted by phone at {956) 665-7005 (Voice) (956) 665-3840 (fax) or via email at
disabilityservices@UTRGV.edu.
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As a student in this course {and at this university} you are expected to maintain high degrees of
professionalism, commitment to active learmng and participation in thes class and also integrity
in your behavior in and out of the classroom

UTRGV Academic Honesty Policy & Procedures

"The principles of truth and honasty are recognized as fundamental to a community of scholars
and teachers. California State University, Sacramento expects that both faculty and students will
honor these principles, and in so daing. will protect the integrity of academic work and student
grades.” '

Read more about UTRGV's Academic Honesty Policy & Procedures

Definitions

At UTRGV, Scholastic dishonesty includes bt is not limited to cheating, plagiarism, collusion, the
submission for credit of any work or materials that are attributable in whole or in part to
another person, taking an examination for another person, any act designed to give unfair
advantage to a student or the attempt to commit such acts.

“Plagiarism is a form of cheating. At UTRGV, "plagiarism is the appropriation, buying, receiving
as a gift, or obtaining by any means another's work and the unacknowledged submission or
incorporation of it in one's own academic work offered for credit..”

Source; UTRGY HQP

Important Note: Any form of academic dishonesty, including cheating and plagiarism, may be
reported to the office of student affairs.

Course policies are subject to change. It is the student’s responsibility to check Blackboard for
corrections or updates to the syllabus, Any changes will be posted in Blackboard.
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Jan 16, 2018 - May 10, 2018

EDLR 6315 ETHICS AND PUBLIC SCHOOL LAW
INSTRUCTOR INFORMATION

Instructor: Dr. Alex. Garcia, Ed.D.
Office: Edinburg Campus EDUO 1.620
Office Hours: Monday, Tuesday, from 4-6 pm., Wednesdays 9 -11 am. or by appointment
Office Telephone: 956-467-7529
E-mail: alejandro.garcia@utrgv.edu (preferred method of contact)
Class location: Clinical Education Bldg 1.132
2102 Treasure Hills Blvd., Harlingen, TX 78550
Class Meeting date and time: Thursdays 4:40-7:10 pm.

Response Time:
Generally, [ will respond to e-mails within 24 hours of receiving them. If [ plan to be away from

my computer for more than a couple of days, I will let you know in advance. Any technical
questions can be referred to Blackboard Support.

[ will update the online grades each time a grading session has been complete--typically 3 days
following the completion of an activity. You will see a visual indication of new grades posted on
your Blackboard home page under the link to this course.

COURSE DESCRIPTION

Constitutional provisions, statutory laws, court decisions, torts and regulations governing public
schools with special reference to their influence upon the administration and function of public
schools. The course is based on lectures, scenarios, case-law presentations by the student.

Prerequisite

None required
TEXTBOOK & COURSE MATERIALS

Required Text

e The Educator's Guide to Texas School Law Eighth Edition By Jim Walsh, Frank Kemerer,
and Laurie Maniotis, ISBN-10: 0292760841, ISBN-13: 978-0292760844

» Law and Ethics in Educational Leadership by David Stader 1SBN-10: 0132685876 ISBN-
13: 978-0132685870

Recommended Texts & Other Readings

* Recommended readings will be available as web links in each weekly learning module under
the learning activities folder
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COURSE OBJECTIVES

Module 1- Introduction to Texas public school law and ethics
1. Explain the source of authority for the conduct of public schools with 80 % accuracy

2. Explain the role of local policy and explain the relationship of local policy to other law
relative to education with 80 % accuracy

Module 2 Ethics and Educational Leadership

3. Create in an essay different scenarios which illustrate ethical and unethical behavior in
Texas Public school according to Texas Code of conduct for educators with 80 %

accuracy
Module 3-Student Attendance and the Instructional program
4. Explain the Texas compulsory attendance law with 80 % accuracy
Module 4-Special Education law

5. Explain the laws and statutes regarding student and parental rights regarding special
education in Texas 80 % accuracy

Module 5 The Employment relationship
6. Explain due process for employees with 80 % accuracy
Module 6-Personnel Issues

7. Explain state statutory criteria applicable to certification, selection, evaluation, dismissal,
reprimand, and non-renewal of professional employees with 80 % accuracy

Module 7 Expression and Associate Rights

8. Explain the first, fourth and fourteenth amendment rights of teachers and students as they
pertain to education with 80 % accuracy

Module 8 Student Search

9. Create scenarios where both probable and reasonable cause is and is not warranted by
case laws or other legal statues with 80 % accuracy

Module 9 School Safety

10. Prepare a presentation on how an administrator should legally deal with both bullying
and cyberbullying with 80 % accuracy

Module 10 Religion in the Schools

11. Create scenarios which meet the standards of the Lemon v. Kurtzman decistons otherwise
known as the Lemon Test with 80 % accuracy

Module 11-Student Discipline

12. Create a presentation that explains Chapler 37 of the Texas Education Code with 80 %
accuracy

Module 12-Privacy Issues

13. Generate scenarios under which conditions for the Educator Privacy/Student act using
previous case law or other legal statues with 8¢ % accuracy
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Module 13 Legal Liability (Tort)

Spring 208 Syllabus

14. Give examples of cases leading to liability and non-liability with 80 % accuracy

Program Goals

Texas Principal Standards (TEA)

Standard 3--Executive Leadership. The principal is
responsible for modeling a consistent focus on and
commitment to improving student learning.

ELCC Standards

3.3 Candidates understand and can promote school-based
policies and procedures that protect the welfare and safety
of students and staff within the schoal.

5.1 Candidates understand and can act with integrity and
faimess to ensure a school system of accountability for
every student's academic and social success.

5.2 Candidates understand and can model principles of
self-awareness, reflective practice, transparency, and
ethical behavior as related to their roles within the school.

9.3 Candidates understand and can safeguard the values of
democracy, equity, and diversity within the school.

5.4 Candidates understand and can evaluate the potential
moral and legal consequences of decision making in the
school.

6.2 Candidates understand and can act to influence local,
district, state, and national decisions affecting student
learning in a school environment.

Course Goals

Standard 3 indicators:

i} Resiliency and change management. The principal remains
solutions-oriented, treats challenges as opportunities, and
supports staff through changes.

(i} Commitment to angoing leaming. The principaf proactively
seeks and acts on feedback, reflects on personal growth
areas and seeks development opportunities, and accepts
responsibility for mistakes.

(iiiy Communication and interpersonal skilis. The principal
tailors communication strategies to the audience and
develops meaningful and positive relationships.

(iv) Ethical behavior. The principal adheres to the educators'
code of ethics in §247.2 of this title (relating to Code of Ethics
and Standard Practices for Texas Educators), including
following policies and procedures at his or her respective
district.

TECHNICAL REQUIREMENTS

Computer Hardware

To participate in this online course, you should have easy access to a computer less than 5-years
old with high-speed internet connection via cable modem, LAN or DSL. To ensure you are using

a supported browser and have required plug-ins please refer to Supported Browsers, Plugins &
Operating Systems for Blackboard Learn from Blackboards resource page.

Student Technical Skills

You are expected to be proficient with installing and using basic computer applications and have

the ability to send and receive email attachments.

Software
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e Mozilla's Firefox (latest version; Macintosh or Windows)

e Google Chrome (latest version; Macintosh or Windows)

e Adobe's Flash Player & Reader plug-in (latest version).

e Apple's QuickTime plug-in (latest version). A free download is available at
e Virus protection UTRGV Software link

= Microsoft Office UTRGYV Software link

o  Weekly discussion boards

e Recorded Tegrity sessions

Technical Assistance
If you need technical assistance at any time during the course or to report a problem with

Blackboard you can:

s  Visit the Blackboard Student Help Site

s Submit a Blackboard Help Ticket

¢ Help Contact Information (UTRGV's Blackboard Support):

Brownsville Campus Edinburg Campus
Location: Rusteberg Hall Room 108 Location: Education Building Room
2.202

Phone: 956-882-6697 or 956-882-6792
Monday — Thursday 7:30AM - 7:00PM
Friday: 7:30 AM — 6:00PM

Phone: 956-665-5327
Monday — Thursday 7:30AM - 7:00PM
Friday: 7:30 AM - 6:00PM

COURSE ORGANIZATION & ONLINE TOOLS

Course Structure:
This course will be delivered entirely online through the course management system Blackboard

Learn. You will use your UTRGV account to login to the course from the My UTRGYV site and
under applications click on Blackboard Learn.

This course is organized into weekly modules. Each module contains assigned weekly reading
materials, PowerPoint lectures, discussion assignment, a self-assessment and a weekly quiz.

To actively participale in this course you will need to get familiar with the course environment.
We will be using different tools such as Discussion Board and Tegrity. If you are not familiar with
how to navigate this environment as a student or use any of these tools, please review the
following Blackboard Orientation page.
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Ex. The course is organized into weeks of instruction, as outlined in the Course Schedule and Due
Dates below. Each week is listed by its main topic and contains required readings, videos, mini
lectures, discussion forum assignments, essay and framework assignments, and collaborative
assignments that you complete working in teams.

Note: Most materials used in conjunction with the course are subject to copyright protection.

Discussion Forums

You will find the following discussion forums in the course Blackboard site:

*  General Help: Post any questions or comments you may have about course mechanics or technical
issues to this forum.

*  Forums related to collaborative and discussion assignments, as described in Learning Module
sections

Forums versus E-mail

If you have a question about course content or mechanics, I encourage you to post it to the
General Help discussion forums. Doing so gives students in the course an opportunity to help
one another and allows everyone to benefit from answers 1o your questions. Of course, don’t
hesitate to email me directly if your concern is of a personal nature.

My role in discussion forums is that of a facilitator. I will occasionally correct misconceptions
and/or redirect conversations that need redirecting. I may also post comments following the
completion of discussion indicating my general impressions of the comments and conclusions.

Assignments

Unless indicated otherwise in Weekly materials, you will submit Discussion Boards, Case
Studies, Research Papers, etc. to its respective assignments area. The due dates in Assignments
match the due dates in the schedule below.
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TOPIC OUTLINE/SCHEDULE {May be subject to change)

Important Note: Activity and assignment details will be explained in detail within each week's
corresponding weekly content area on BlackBoard. If you have any questions, please contact your

instructor.
Week Course Learning Assessment L ino Activiti Learning Materials &
Unit Goal # Objectives carmng Activities Technology
Module
Week 1 1,2 Introduction to Assignment 1 Read/View: Learning Materials
January Texas public Students will write an | 1. Chapter | of
18, 2018 school law and essay discussing the Educators Guide to The Educator's Guide
Module 1 cthics sources of school law Texas School Law toTexas School Law Eighth

Articulate the
source of authority
for the conduct of
public schools with
80 % accuracy

State the role of
local policy and
explain in an essay
the relationship of
local policy to
other law relative
1o education with
80 % accuracy

and the roles of the
state and federal
govemments in the
establishment and
operation of the
Texas School system.
(Be sure to cite all
your sources in APA
format).

Assignment 2:
Students will discuss
local school
governance and
provide an example
of a local school
board policy and its
implication upon
students or teachers.
(Be sure to cite all
your sources in APA
format).

[ ]

(Walsh)

. Chapter 2 of Law

and Ethics in
Educational
Leadership (Stader)

. Sources of school

law Website
readings

. Education Laws &

Rules website

. State Board of

Education Texas
Administrative Code

. Texas Education

Code

. Texas Constitution

and Statutes

Complete:

I5

3

Assignment |
Assignment 2

Edition By Jim Walsh,
Frank Kemerer, and Laurie
Maniotis, ISBN-10:
0292760841, ISBN-13:
978-0292760344

Law and Ethics in
Educational Leadership by
David Stader ISBN-10:;
0132685876 ISBN-13: 978-
0132685870

Texas Education Code
hetp:/iwww.siatutes.legis.siat
e.tx.us/ink=ED

Education Laws & Rules

https:iiten.texas.gov/index 2.

spx2id=2147509089

State Board of Education
Rules - Texas Administrative
Code
http:iiritter.tenstate.txus/rul

esitaclindex.itml

Texas Education Code
hitp:iwww.statutes.legis.stal
e.txvus Plink=ED

Texas Constitution and
Statutes

hitp:iiww w.statutes. lepis.stat

c.tx.uslintdex.aspx

Sources of school law
hitp://puides.|Lygcorgetown.ed

we.php?g=316589&p=21148
03
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Week Course Learning Assessment Learni - Learning Materials &
Unit Goal # Objectives carning Activities Technology
Module
Week 2 3 Ethics and Assignment 3: Read/View: Learning Materials
January Educational Students will write an 1.Chapter | of Law and Ethics in
25,2018 Leadership: essay which: Ethics for Educational Leadership by
Ilustrate ethical and Educational David Stader
Module 2 unethical behavior 1.Defines the term Leaders (PDF on
in Texas Public “ethics for school BlackBoard) Ethics for Educational

school according to
Texas Code of
conduct/ for
educators with 80 %
accuracy

administrators™

2. Explains one ethical
framework (from the
readings)

3. Create an example
scenario of an ethical
dilemma along with a
solution. (Be sure to
cite all your sources in
APA format).

2. Chapter | of Law
and Ethics in
Educational
Leadership (Stader)

3. Chapter 13 in Law
and Ethics
Educational
Leadership
(Stader)

4. Applying Kidder’s
Ethical Decision-
Making Checklist
to Media Ethics
(PDF on
BlackBoard)

Complete:
1. Assignment 3

Leaders by Weldon
Beckner (PDF on
BlackBoard)

Applying Kidder's Ethical
Decision-Making Checklist
to Media Ethics (PDF on
BlackBoard)
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Week Course Learning Assessment L ing Actividi Learning Materials &
Unit Goal # Objectives earning Activities Technology
Module

Week 3 4 Student Assignment 4: Read/View: Learning Materials
Module 3 Attendance and Write an essay that 1. Chapter 2 of The The Educator's Guide
February the Instructional | ¢xplains the following Educator's Guide to toT"e_xas Scht?ol Law Eighth
1, 2018 as it pertains to Texas School Law Edition By Jim Walsh,

program: Explain
the Texas
compulsory
attendance law with
80 % accuracy

—

[%)

Ll

current Texas Law(s)

. The Compulsory
school attendance law
in Texas

. The Kindergarten and
Pre-K programs

. Absences

. The required
instructional program
curriculum

. Student Assessment

. The most current
accountably system
(Be sure to cite all
your sources in APA
format).

(Walsh)

2. Texas Education
Agency website
(Attendance,
Admission,
Enrollment
Records, and
Tuition)

3. Compulsory School
Attendance in the
Texas Education
Code website

4. Chapter 129,
Student Attendance
Subchapter B.
Student Atiendance
Accounting in the
Texas
Administrative
Code website

Complete:
1. Assignment 4

Frank Kemerer, and Laurie
Maniotis

Law and Ethics in
Educational Leadership by
David Stader

Texas Education Agency
hutps:teatexas.gov/ indexd.
aspx?id=23769806556

Texas Education Code:
http: ! www.statutes. Jeuis,. sty
te.tx.us Docs ED him ED .4
2.lum

And Compulsory School
Altendance

hlip:Cwww statutes. legis.sta
tetx s/ Docs LD him ED.2
5.him

Chapter 129. Student
Attendance Subchapter B
hip: rider.eastate.tx us/rul
cs'tac 'chapteri 29/¢h129b.lu
ml
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Learning Materials &

Week Course Learning Assessment Learning Activities

Unit Goal # Objectives ¢ g Technology

Module

Weeks 5 Special Assignment 5; Read/View: Learning Materials

4&S5 Education:Explai | Read the “The Case of | I.Chapter 9 of Law The Educator's Guide to

:Itl)]dulc 4 n the laws and tShehRi}'eCr‘bogl Hi:gh ;I:jd Etl}ics iln '}ls'::lxas Sgho;)_l La::/v IE:]ghlh
ebruary statutes repardin chool Cat Burglar™ ucationa ition By Jim Walsh,

8 &15 & & Case study in Stader Leadership (Stader) | Frank Kemerer, and Laurie

student and
parental rights
regarding a special
education with 80
% accuracy

Chapter 9 and answer
the questions found at
the end of the case
study

Assignment 6: and
explain and discuss a
recent court case laws
dealing with:

* FAPE

e [EP

s Zere Reject

» Supplemental
Services

s LRE

s Procedural
Safeguards

e Special Education
Student Discipline

2, Chapter 3 of The
Educator's Guide to
Texas School Law
Eighth Edition
(Walsh)

3.U.S. Department of
Education's
Individuals with
Disabilities
Education Act
website

4. Special Education
Law & the IEP
website

5. Texas Special
Education Law
website

Complete;
1. Assignment §
2. Assignment 6

Maniotis

Law and Ethics in
Educational Leadership by
David Stader

U.5. Department of
Education’s Individuals
with Disabilities Education
Act

https://sites.cd.gov/idea/

Special Education Law &
the IEP

https://www.nolo.com/lesa

l-encyclepedia/special-
education-law-29626.1tml

Texas Special Education
Law
https:/tca.texas.goviAcad
emics/Special_Student Po
pulations/Specinl Educati
on/Special Education/
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Week Course Learning Assessment L . s Learning Materials &
Unit Goal # Objectives carning Activities Technology
Module
Week 6 6 The Employment | Assignment 7 Read/View: The Educator's Guide to
February relationship: Students will research | 1- Chapter 4 of The Texas School Law Eighth
22,2018 Explain due an educational law Educator's Guide to Edition By Jim Walsh,
process for ‘e stud Hainine Texas School Law Frank Kemerer, and Laurie
Module 5 case study periaining Maniotis

employees with 80
% accuracy

to the employment
relationship (e.g.
Sexual Harassment,
Affirmative action,
etc). and provide 2
examples of a court
cases involving the
employment
relationship

2.Chapter 11 of Law
and Ethics in
Educational
Leadership

3. Employment Law in
Texas public schools
website

4, Equal Educational
Opportunity website

Complete:
Assignment 7

Law and Ethics in
Educational Leadership by
David Stader

Employment Law in
Texas public schools

hitps://www tasb org/Servic
es/Legal-Services/TASB-
School-Law-

eSource/Personnel/Employ
ment-Conditions.aspx

Equal Educational
Opportunity

htips: /tea.texas.gov/ About
TEAContact_Us General |
nquiry'l:qual_Educational
Opportunity’

Page
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Week Course Learning Assessment Learning Activiti Learning Materials &
Unit Goal # Objectives carning Activities Technology
Module
7 Personnel Issues: Assignment 8; Read/View: The Educator's Guide to
Week 7 Identify state Students will research Texas School Law Eighth
March 1, statutory criteria an educational law 1.The Educator's Edition By Jim Walsh,
2018 applicable to case study and provide Guide to Texas Frank Kemerer, and Laurie
certification 2 examples of a court School Law Chapter | Maniotis
Module 6 . ’ cases involving 5
selecthn, personnel issues such General Inquiry Teacher
eyalu.atlon, as dismissal or non- 2. General Inquiry FAQ
dismissal, renewal of Teacher FAQ hitps:tente IAb
reprimand, and | professional website https:/tea.texas.goy/Abou
non-renewal of employees. t TEA/Contact Us/Gener
professional Complete: al Inquirv/General Ingui

employees with 80
% accuracy

1. Assignment 8

rv_Teacher FAQ/

FMLA Leave
htps:/pol.iash.org Policy'D

ownload 399 filename - DE

CILOCAL).pdi& filename
DEC(1.OCAL).pdf

Texas Education Agency
Hearings and appeals

TIEA/Legal Services!1learin
gs_and Appeals/iicarings
and Appeals

Page
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Week Course Learning Assessment Learning Activities Learning Materials &

Unit Goal # Objectives Technology

Module

Week 8 Expression and Assignment 9: Read/View: The Educator's Guide to
Associate Rights: Students will research Texas School Law Eighth

March 8, Explain in an essay | an educational law 1.Chapter 6 of The Edition By Jim Walsh,

2018 the first, fourth and | case study and provide Educator's Guide to Frank Kemerer, and Laurie
fourteenth 2 examples of a court Texas School Law Maniotis

Modute 7 cases involving the

amendment rights of
teachers and
students as they
pertain to education
with 80 % accuracy

student and employee
expression and
association rights

2. Chapter 12 of Law
and Ethics in
Educational
Leadership

3. Teacher Rights
website

4. Texas Teacher Rights
website

Complete
Assignment 9

Law and Ethics in
Educational Leadership by
David Stader

Teacher Rights

http:/www educationrights
.com/teacherrights.php

Texas Teacher Rights
hitps://icta.org/'publications

{survival_guide/vour_legal
rights_and_responsibilitie
s

SPRING BREAK HOLIDAY

March 5

Page
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Weck Course Learning Assessment Learning Activities Learning Materials &
Unit¢ Goal # Objectives Technology
Module

Week 9 Probable and Assignment 10: Read/View: The Educator's Guide to
March Reasonable cause | Students will research Texas School Law Eighth
22,2018 and conditions an educational law 1. Chapter 9 of The Edition By Jim Walsh,

for students
search by a
teacher,
administrator
and school
security officer:
Create scenarios
where both probable
and reasonable
cause is and is not
warranted by case
laws or other legal
statues with 80 %
accuracy

case study and provide

2 examples of a court
cases involving the
student searches

Educator's Guide 1o
Texas School Law

2.Chapter & of Law
and Ethics in
Educational
Leadership

3. Student rights
website

4. Texas Constitution
and Statues website

Complete
Assignment 10

Frank Kemerer, and Laurie
Maniotis

Law and Ethics in
Educational Leadership by
David Stader

Students rights
hitps://'www.lexasbar.com/

AM/Template.cfm?Section
=Schools1 & Template=/C

M/ContentDisplay.cfim&C
ontentiD=23604

Texas Constitution and
Statutes

hitp:/'www statutes.legis.st
ate.tx.us/
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Wecek Course Learning Assessment Learning Activities Learning Materials &
Unit Goal # Objectives Technology
Module
Week 10 School Safety: Assignment 11: Read/View: Law and Ethics in
Students will Students will research | Chapter Educational Leadership by
March Prepare a an educational law 1. Chapter 7 of Law David Stader
29, 2018 presentation on how | case study and provide and Ethics in
an administrator examples of a court Educational Texas School Safety
Module ¢ should legally deal case involving the Leadership htips:/txssc.testate. edu,

with both bullying
and cyberbullying
with 80 % accuracy

student in bullying
and cyberbullying (2
sepuarate cases)

2. Texas School Safety
bullying website

3. Coordinated School
Health - Bullying
and Cyber-bullying
TEA website

4. Texas Anti-Bullying
Laws & Policies
website

5.David’s Law SB 149
websites

Complete:
Assignment 11:

Texas school Safety
Bullying
htps:txsse.lxstate.edu ' top
ics’bullving

Coordinated School Health
- Bullying and Cyber-
bullying
https:tea.texas. oy Texas

Schools/Safe_and Health
y_Schools Coordinated_Sc
hool IHealth/Coordinated
School Health -

Bullying and Cyber-
bullving

Texas Anti-Bullying Laws
& Policies

hups: 'www,stopbullving.e
ov/laws lexas/index. himl

David’s Law
hitp:/www.cscl8.net'cms |
ib ' TX07001387 Centricitv
Domain' 107 Walsh®«20Ga
lHewos Newp20Anti-
Bullying®e20Bill%20New
9920Legislation_handout.p
df

http://www.capitol.state.t
x.us/tlodocs/85R/billlext/
htmySBO} 79K, . htm

Page
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Week Course Learning Assessment Learning Activities Learning Materials &

Unit Goal # Objectives Technology

Module

Week 11 Religion in the Assignment 12: Read/View: The Educator's Guide to

& 12 Schools: Create Students will After | 1.Chapter 7 of The Texas School Law Eighth
T researching the Educator's Guide to Edition By Jim Walsh,

April 5 - thc‘ S courts cases Texas School Law Frank Kemerer, and Laurie

f(‘"l;' of the Lemon v, applicable to Etghth Edition Maniotis

Kurtzman decisions
otherwise known as
the Lemon Test with
80 % accuracy

Religion in Schools
students will create
one scenario which
meet the standards
of the Lemon v.
Kurtzman decisions
otherwise known as
the Lemon Test. Be
sure to provide the
scenario and the
resolution to the
scenario

2. Chapter 3 of Law
and Ethics in
Educational
Leadership

3. Religion in Public
Schools website

4. Religion in Texas
Schools website

5.School Prayer
websiles

6. Guidance on
Constitutionally
Protected Prayer in
Public Elementary
and Secondary
Schools website

7. Student Religious
Expression
Document website

Complete:
Assignment 12:

Law and Ethics in
Educational Leadership by
David Stader

Religion in Public
Schools
http://www.firstamendm

entschools.org/frecdoms/
religiouslibertyfags.aspx

Religion in Texas Schools

hitps://www.tasb.org/Servic
es/Legal-Services/TASB-
School-Law-
cSource/Community/Religio
Schools/documents/rel txem

peuide.pdl

Prayer in Schools
https://tea.texns.soviAbout
TEA/Laws and RulesiNCL
B and ESEA/QOther NCLB
laws and _rules/School I
raver/

https:/ftea.texns.govWorkA

rea/Downlond Asset.aspy ?id
=2]47503811

Guidance on
Constitutionally Protected
Prayer in Public
Elementary and Secondary
Schools
hitps://iwww2.ed.sovipolicy/

genfpuid/religionandschools!
praver guidance.html

Student Religious
Expression Document
htips:/iwww.tash.org/Servic
es/Lesal-Services/TASB-
School-Law-
eSource/Community/Religio
Schools/documents/stud rel

rious exp.aspy

Page
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Week Course Learning Assessment Learning Activities Learning Materials &
Unit Goal # Objectives Technology
Module
Week 13- Student Assignment 13; Read/View: The Educator's Guide to
14 Discipline: Create | Students will After 1. Chapter 8 of The Texas School Law Eighth
a presentation that researching the Educalof}sl; Gll.lldc o Edition By Jim Walsh,
April 19 : Texas School Law Frank Kemerer, and Laurie
explains Chapter | courts cascs )
& 26, P P licabl Eighth Edition Maniotis
2018 37 of the Texas applicable to
Evflucatloun Code %‘haple&j? olf_lhe 2. Chapter 5 of Law Law and Ethics in
with 80 % cxas bducation and Ethics in Educational Leadership by
accuracy Code in Sc‘hools Educational David Stader
students will create Leadership

one scenario which
meet the standards
of Student
Discipline. . Be sure
to provide the
scenario and the
resolution to the
scenario

3.Chapter 37 of the
Texas Education
Code in Schools
website

4, Chapter 37 Chart
document

Complete:
Assignment 13

Chapter 37 of the Texas
Education Code
bitp: www statutes, legis, st

ate.tx us/Docs/ED/htm/ED.
37.htm

Chapter 37-Safe Schools
htps:/tea.texas. oy Texas
Schools'Safe_and Ilealth
y_Schools'Chapter 37 -
Safe Schools/Chapter 37
-Safe_Schools

Chapter 37 Chart
Document
http:/Hvww.sldr-
cisd.orpgimedia/7764/chap
ter-37-chart-july-

2016.pdl

Page
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Weck Course Learning Assessment Learning Activitics Learning Materials &
Unit Goal # Objectives Technology
Module
Week 15 Privacy Issue: Assicnment 14: Read/View: The Educator's Guide to
Generate scenarios | Students will Texas School Law Eighth
May 3, under which After 1. Chapter 9 of The Edltlun By J‘lin;‘Wallsh, Frank
. 1} H - CINCTCr, an durie

conditions for the
Educator
Privacy/Student
acl using previous
case law or other
legal statues with
80 % accuracy

courts cases
applicable to
Educator
Privacy/Student
act students will
create one
scenario. Be
sure to provide
the scenario and
the resolution to
the scenario

School Law Eighth
Edition

2.Chapter 4 and 12 of Law
and Ethics in Educational
Leadership

3. Texas Open Meetings
website

4. Student Record FAQ's
website (TEA)

5.FERPA websites

6. The Educator's Guide to
Student Data Privacy
website

7. Student searches websites

8. NEWJERSEY v. T. L. O.

Complete:
Assignment 14

Law and Ethics in
Educational Leadership by
David Stader

Texas Open Mectings
http://tea.texas. gov/About T

EA/Contact_Us/General_Ing

uiry/General_Inguiry -
School_Board FAQ!

Student Record FAQ's
https: Cteatexas. poy Work Ar
vt Download Asset. aspx tid
2147503800

Family Educational Rights
and Privacy Act (FERPA)
https:www 2 ed.govipolicy

gen/'guid fpeo fepaindex bt

ml

The Educator's Guide to
Student Data Privacy

http:/ivwww.connectsalely.o
refeduprivacy/

Student Searches
http:/fwww.ased.org/public
ations/educationnl-
leadership/deel | /vol39/nu
m{4/The-Right-to-Search-

hitp:/digitnlcommens. pace
du/egirfewcontent.cpi?ar

ticle=1753&context=law fac
ulty

hitp:/fjudicistlearningecente
r.org/vour-dth-
amendment-rights/

NEW JERSEYv. T.L.O

hip://caselaw.findlaw.co

court/469/325 himl
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Week Course Learning Assessment Learning Activitics Learning Materials &

Unit Goal # Objectives Technology

Module

Week 16 Legal Liability Assignment 15: Read/View: The Educator's Guide to
(Tort) Give Students will After | 1. Chapter 10 of The Texas School Law Eighth

May 10, examples of cases | researching the Educator's Guide 1o Edition By Jim Walsh,

2018 Texas School Law Frank Kemerer, and Laurie

leading to liability
and non-liabilily
with 80 %
accuracy

courts cases
applicable to
Liability and non-
liability students
will create one
scenario. . Be sure
to provide the
scenario and the
resolution to the
scenario

o

Eighth Edition

Chapter 10 of Law
and Ethics in
Educational
Leadership

. Educator Tort

Lability websites

Complete:
Assignment 15

Maniotis

Law and Ethics in
Educational Leadership by
David Stader

Educator Tort Lability
http://www.sintutes.legis.

state.tx.us/Docs/ED/htm/

hetp:/iwww.educator-
resources.com/pdifTeach

er%20Tort%20Liability.
pdf

http://www.udallshunnva
V.COmwWp-
content/uploads/2011/07/
Teacher-Tort-
Liability.pd{

hetp:/www.alpe.org/en/P
rotection/Legal-
Guide/Immunity

hitp://www.casvliawlooku

p.com/Texas-
Law/Education-Code/pg-

o1/ casvlookup.blp?data
=EDUCAT2&site=EASY

&peno=061

Page
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GRADING POLICY

Graded Course Activities

List all activities, tests, etc. that will determine the students’ final grade. Choose the
appropriate chart below based on your grading policy such as points or weight. You can
also alter the chart 1o reflect your needs.

Description Points j
Self-Assessments (Quizzes) ( 14) 100 points

Assignments {14) 100 points

Total Points Possible points

Include an explanation between the relationship of points eamed and final letter grade.

B=
C=
F = Below points

Late Work Policy

Be sure to pay close attention to deadlines—there will be no make-up assignments or quizzes, or
late work accepted without a serious and compelling reason and instructor approval. No
assignment will be accepted after 2 days. For every day late there will be a letter grade
deduction in the letter grade.

Viewing Grades in Blackboard

Points you receive for graded activities will be posted to the Blackboard Grade Book. Click on
the My Grades link on the lefi navigation to view your points,

Your instructor will update the online grades each time a grading session has been complete-—
typically 3 days following the completion of an activity. You will see a visual indication of new
grades posted on your Blackboard home page under the link to this course.

Naming and Submitting Documents
Before you submit a document, name your file according 1o the format below. Avoid special

characters and spaces in file names. Use a single underline _ to separate words.

The name of your... .should follow the format: Example:
Assignment LastNameFirstInitial_Essay.doc SmithJ_Essay.doc
COURSE POLICIES
Page
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Participation

Since this is a 100 % Online course, your active participation is required. Here are some tips for
success:

e In discussion forums, you learn from one another by posing questions, justifying your
comments, and providing multiple perspectives. When you prepare for discussions
through thoughtful reflection, you contribute to your own successful learning experience
as well as to the experience of your peers.

e Log in to the course frequently (at lcast several times per week for long semesters and
daily for summer sessions) and check the announcements. This will keep you apprised of
any course updates, progress in discussions, assignment information, and messages
requiring immediate attention.

s Beaware of and keep up with the Course Schedule in the Syllabus.

e Participate in team activities to the best of your ability. How well your team does-—and
how well you do—depends on all the team members working cooperatively.

Build Rapport

If you find that you have any trouble keeping up with assignments or other aspects of the course,
make sure you let your instructor know as early as possible. As you will find, building rapport
and effective relationships are key to becoming an effective professional. Make sure that you are
proactive in informing your instructor when difficulties arise during the semester so that we can
help you find a solution.

Complete Assignments

All assignments for this course will be submitted elcctronically through Blackboard unless
otherwise instructed. Assignments and discussions must be submitted by the given deadline or
special permission must be requested from instructor hefore the due date. Extensions will not be
given beyond the next assignment except under extreme circumstances.

Communication Skills

All students must have adequate writing skills to communicate content in a professional and
concise manner. Students must be proficient in their written presentations including strategics for
developing ideas, citing scholarly references, writing style, wording, phrasing, and using
language conventions. Students must follow APA guidelines, use non-racist and non-sexist
language, and include sufficient references to support their thesis and ideas in the paper.

Netiquette

Netiquette describes the code of conduct for an online environment. It ensures respect for others
and prevents misunderstandings or unintentional offenses to others. The netiquette described here
is amended to ensure your success in this course.

FPage
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*  When you are typing or submitting a response, do not use al capilal letters (caps). Caps
is equal to SHOUTING YOUR MESSAGE.

¢ Although it is customary to use acronyms (ex. ROFL - rolling on floor laughing, BTW -
by the way, or FY1 - for your information) when chatting online, try to avoid using
these. There may be those in this course who are not as experienced as you and may
miss out on understanding.

¢ Although you are encouraged to participate and ask questions, it is asked that you do not
spam other users (SPAM refers to unwanted or excessive email). Before sending mass
emails, consider using the discussion board to post general inquiries or requesting
assistance from your instructor.

Insert writing style preference for your course
Time Commitment

Online courses are typically just as time intensive, and may be more rigorous than traditional
courses. Many students claim that online courses require more time and commitment. As you
begin this course, you would be wise to schedule 8 or more hours per week for studying materials

and completing assignments.

Falling behind in this course is particularly problematic because the concepts we cover are
cumulative. This means that not becoming proficient with information and objectives presented
and assessed in a particular week can lead to low scores for that week as well as in subsequent

weeks.
Understand When You May Drop This Course

It is the student’s responsibility to understand when they need to consider de-enrolling from a
course. Refer to the UTRGV Course Schedule for dates and deadlines for registration, Afier this
period, a serious and compelling reason is required to drop from the course. Serious and
compelling reasons includes: (1) documented and significant change in work hours, leaving
student unable to attend class, or (2) documented and severe physical/mental illness/injury to the
student or student’s family.

Incomplete Policy

Under emergency/special circumstances, students may petition for an incomplete grade. An
incomplete will only be assigned if [insert condition here]. All incomplete course assignments
must be completed within [insert timeframe here].

Needs for Students with Disabilities (Inform Your Instructor of Any
Accommodations Needed)

If you have a documented disability and verification from the Disability Services, and wish to
discuss academic accommodations, please contact your instructor as soon as possible. It is the
student’s responsibility to provide documentation of disability to Disability Services and meet
with a SSWD counselor to request special accommodation before classes start.

Brownsville Campus: Disability Services is located in room Cortez Hall Room 129 and can be
contacted by phone at (956) 882-7374 (Voice) or via email at disabilityservices@UTRGV.edu.
Page
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Edinburg Campus: Disability Services is located in room 108 University Center and can be
contacted by phone at (956) 665-7005 (Voice) (956) 665-3840 (fax) or via email at
disabilityservices@UTRGV.edu.

Commit to Integrity

As a student in this course (and at this university) you are expected to maintain high degrees of
professionalism, commitment to active learning and participation in this class and also integrity in
your behavior in and out of the classroom.

UTRGY Academic Honesty Policy & Procedures

“The principles of truth and honesty are recognized as fundamental to a community of scholars
and teachers. California State University, Sacramento expects that both faculty and students will
honor these principles, and in so doing, will protect the integrity of academic work and student
grades.”

Read more about UTRGV’s Academic Honesty Policy & Procedures

Definitions

At UTRGV, Scholastic dishonesty includes but is not limited to cheating, plagiarism, collusion,
the submission for credit of any work or materials that are attributable in whole or in part to
another person, taking an examination for another person, any act designed to give unfair
advantage to a student or the attempt to commit such acts.

“Plagiarism is a form of cheating. At UTRGV, “plagiarism is the appropriation, buying,
receiving as a gift, or obtaining by any means another's work and the unacknowledged
submission or incorporation of it in one's own academic work offered for credit.”

Source: UTRGV HOP

Important Note: Any form of academic dishonesty, including cheating and plagiarism, may be
reporied to the office of student affairs.

Course policies are subject to change. [t is the student’s responsibility to check Blackboard for
corrections or updates to the syllabus. Any changes will be posted in Blackboard.
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TERM: Spring 2018
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3:00 PM-5:00 PM Monday/Thursday and by appointment or online

TEXTBOOK AND/OR RESOURCE MATERIAL
Required Texi(s):
Ubben, G. C., Hughes, L. W. & Norris, C. J. (2016) 8" Ed. The principal: Creative leadership for excellence in
schools. Upper Saddle River, NJ; Pearson Education, Inc.

Hall, G. E. and Hord, S. M. (2015) 4" Ed. Implementing change: Patterns, principles, and potholes, Upper Saddle
River, NI: Pearson Education, Inc. — Chapter One and Three

APA Publication Manual of the American Psychological Association, {2009) 6" ed. Washington, DC: American
Psychological Association.

Required Readings:
Mandino, O. The Greatest Miracle in the World. New York: Bantam Buooks,

Suggested Texi(s):
Kouzes, J. M. & Posner, B. Z. (2012) 3" Ed. The Leadership Challenge. Hoboken, New Jersey: Wiley and Sons.

Sergiovanni, T. 1. The Principalship: A Rellective Practice Perspective, Needham Heights, MA: Allyn and Bacon
COURSE DESCRIPTION AND PREREQUISITES

Course Description: The Principalship

A study of the unique functions of the principalship as they relate t the administration of clementary, middle, junior
and secondary schools. Special emphasis will be focused on the leadership role of the principal in the management
and instructional aspects of the school programs.

Prerequisites for the Course: None

Learning Outcomes for the Course

Student Learning Qutcomes: SLO |

Students will be able to demonstrate knowledge and skills necessary to conduct rescarch, plan steategically, create

responsive learning organizations, lead schools, and manage change effectively.

Measurements-
a) 90% of the students will pass Section 1.0 of the Department’s Comprehensive Exam, on the first exam
administration during the semester immediately preceding student’s graduation date, by responding
correctly at the 80% passing standard or above to one of three questions in accordance with the
department's scoring rubric,
b) Each semester 90% of students enrolled in EDUL 6300, 6350, and 6310 will demonstrate competency in
the respective course content at the 80% mastery level us determined by the professor of record using a
department approved knowledge and skills question and scoring rubric.

College of Education and P-16 Integration Requirements:

This syllabus subject to change in order to better meet course objectives per discretion of instructor.
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e When availuble, a Tk20 account is required of all students in the College of Education and P-16
Integration. Tk20 is an clectronic toolkit used by weacher candidates and other school prolessionals to
provide evidence that they have mastered state and professional standards for the profession, as a necessary
component of the College of Education and P-16 Inegration’s assessment system,

*  Bcadvised that the UTRGV College of Education and P-16 Integration cunduct ongoing rescarch regarding
the effectiveness of its programs.  You will receive one survey in the final semester prior o graduation
regarding your progratn during your time here. A second survey will occur within one year following
graduation from or completion of a program, und will be sent 1o your employer, This survey will focus on
the preparation received at UTB. Please remember that your response to these surveys is critical to
UTRGY cexcellence.

COURSE OBJECTIVES

Identify, analyze and compare learning standards and competencies of the school principal.

Recognize and analyze individual personality relevant to personal interactions and write an individuul improvement
plan.

Idemify, cxplain, and evaluate most challenging standards faced by praciicing principals.

Evaluate the concept and application of servant leadership.

Begin integrating leadership theories and developing a personal leadership program and style.

Evaluate a school vision and improvement plan,

Write a school vision.

Evaluate a school’s implementation of a learning community.

Evaluale individual ethics as they pentain to development of learning communities,

Evaluate humanizing behaviors and acts,

Understand and be able 1o constructively analyze a campus improvement plan focusing oa vision, mission, needs
assessment, collaborative process, communication, and strategic and evaluative components.

Evaluate techniques for leading change.

Evaluate individual behaviors related 1o addressing conflict.

Evaluate CBAM behaviors.

Apply De-construction of TEKS and write campus plan to implement and monitor this instructional wechnique.
Audit and evaluate a school’s safety environment using the Texas School Safety Center Audit Toolkit,

Apply eflective studens disciplinary techniques based on local, state, and federal laws.

Develop expectations for classroom management and discipline.

CALENDAR OF ACTIVITIES

Include in this section a table or list that provides information for students regarding important dates, assignments or
activitics. The UTRGY academic calendar can be found at http:/my.utrgv.edu at the bottom of the screen, prior (o
login. Some important dates for Spring 2018 include:

Junuwary 16 First day of classes

January 19 Last day 1o add a course or register for Spring 2018
March 12-17 SPRING BREAK - NO classes

March 30-31 EASTER HOLIDAY — NO classes

April 12 Last day to drop a course; will count toward the 6-drop rule
May 2 Last day of classes

May 3 Study Day — NO class

This syltabus subject to change in order to better meet course objectives per discretion of instructor.
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May 4-i0 Spring 2018 Final Exams
May 11-12 Commencement Ceremonics

UTRGY University Policies
UTRGY Policy Statements

STUDENTS WITH DISABILITIES:

If you have a documented disability (physical, psychological, learning, or other disability which affects your
academic performance} and would like o receive academic accommodations, please inform your instructor and
contact Student Accessibility Services to schedule an appointment to initiate services. 1 is recommended that you
schedule an appointment with Student Accessibility Services before classes start. Howey er, accommodations can be
provided at any time. Brownsville Campus: Student Acuessibility Services is located in Cortez Hall Room 129 and
can be contacted by phone at (956) 882-7374 (Voice) or via email at sas@utrgv.edu. Edinburg Campus: Student
Accessibility Services is located in 108 University Center and can be contacted by phone at (956} 665-7005 (Voice),

(956) 665-3840 (Fax), or via cmail at sas@utrgv.edu.

MANDATORY COURSE EVALUATION PERIOD:

Students are required to complete an ONLINE evaluation of this course, accessed through your UTRGV account
(hup://my.uirgy.edu); you will be contacted through email with further instructions. Students who complete their
cvaluations will have priority access to their grades. Online evaluations will be available:

Spring 2018 Module | February 4 — February 20
Spring 2018 Module 2 April 1] - April 17
Spring 2018 (Tull semester) April 11 = May 2

ATTENDANCE:
Students are required to attend all class meetings. If you have an emergency and are unable (o attend class, you must
notify the professor in advance if possible,

Twao absences will lower the grade by “one letter grade™ and will forfeit an “A” in the course. Attendance of all
students is expected during major project presentations. It is the responsibility of the student to inform the instructor
of an expected absence. Al absences will be considered by the instruclor—based on exlenuating circumstances—on
a case by case basis. Absent students must make up missed work or examinations as approved by the instructor.
When, however, in the judgment of the instructor, a student has been absent 10 such a degree as to impair his or her
status relative Lo eredit for the course, the instructor may drop the student lrom the class with a grade of *D/F”.

SCHOLASTIC INTEGRITY:

As members of a community dedicated to Honesty, Integrity and Respect, students are reminded that those who
engage in scholastic dishonesty arc subject to disciplinary penahiics, including the possibility of Tailure in the course
and expulsion from the University. Scholastic dishonesty includes but is not limited 10: cheating, plagiarism, and
collusion; submission for credit of any work or materials that are attributable in whole or in part to another person;
taking an cxamination for another person; any act designed to give unfair advantage 1o a student; or the attempt to
commit such acts. Since scholastic dishonesty harms the individual, all students and the integrity of the University,
policies on scholastic dishonesty will be strictly enforced (Board of Regents Rules and Regulations and UTRGV
Academic Integrity Guidelines). All scholastic dishonesty incidents wiil be reported 1o the Dean of Students,

*  Plagiarism will not be tolerated and a grade of “F will be assigned for the course should this oceur.

SEXUAL HARASSMENT, DISCRIMINATION. and VIOLENCE:

In accordance with UT Sysiem regulations, your instructor is a “responsible employee” for reporting purposes under
Title IX regulations and so must report any instance, occurring during a student’s time in college, of sexual assault,
stalking, dating violence, domestic violence, or sexual harassment about which she/he becomes aware during this
course through writing, discussion, or personal disclosure. More information can be found at wiw w.tlrgy.cdufequily,
including confidential resources available on campus. The faculty and staff of UTRGV actively strive to provide a

This syllabus subject to change in order to better meet course objectives per discretion of instructor.



UTRGV

College of Education
& P-16 Integration

SYLLABUS

EDUL 63510, The Primpalship

lcarning, working, and living environment that promotes personal integrity, civility, and mutual respect in an
environment free from sexual misconduct and discrimination,

COURSE DROPS:

According to UTRGV policy, students may drop any class without penalty carning a grade of DR until the official
drop dane, Following that date, students must be assigned a lewer grade and can no longer drop the class. Students
considering dropping the class should be aware of the “3-peat rule™ and the “6-drop” rule so they can recognize how
dropped classes may affect their academic success. The 6-drop rule refers 10 Texas law that dictates tha
undergraduate students may not drop more than six courses during their undergraduate career, Courses dropped at
other Texas public higher education institutions will count toward the six-course drop limit. The 3-peat rule refers to
additional fees charged (0 students who take the same class lor the third time.

CEP Program Policies

FiELD EXPERIENCES
Enrollment in this course will require that the studemt have ficld experience. The field experience will be defined in
the learning activitics as posted on the weekly modules.

COURSE POLICIES

College of Education and P-16 Integration Requirements:

Be advised that the UTRGV College of Education and P-16 Integration conduct ongoing rescarch regarding the
effectivencss of its programs, You will receive one survey in the final semester prior 1o graduation regarding your
program during your time here. A second survey will oceur within one year following graduation from or
completion of a program, and will be seat 1o your employer. This survey will focus on the preparation received at
UTRGV. Please remember that your response to these surveys is critical to UTRGV excellence.

GRADING POLICIES AND ASSIGNMENTS

COURSE GRADED ASSIGNMENT TOTAL/WEIGHT
Personal Cover Letter and Resume 100/5%
Indjvidual Improvement Plan on Education Standards 100/5%
Reflective Essay on School Improvement Plan and Change 100/5%
Reflective Essay on Implementing the Leamning Community Model in a School 100/5%
Communication Plan for Implementing and Supporting a School Vision 100/5%
Campus Plan 1o Implement and Monitor De-construction of TEKS Process 100/5%
Reflective Essay on Findings from Principal Interviews 100/10%
Safety School Audit on a School 100/5%
Oral Presentation 100/10%
Research Paper on a Topic Related to the Principatship 100/20%
Mandino Book Report 100/10%
Final Exam 100/15%
A =>90
B =>85-8Y
C =>80-84
F =<79

No grade of D is allowed in the Master's Degree.

Grade rubrics for assignments are provided below.

This syllabus subject to change in arder to better meet course objectives per discretion of instructor.
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Full ciass participation is expected. Failure 1o fully participate in class will cause a drop in grade up to one letter
grade.

LATE WORK PoLICY
Be sure to pay close atiention 1o deadlines—1there will be no maKe-up assignments or quizzes, or late work aceepted
without a serious and compelling reason and instructor approval.

VIEWING GRADES IN BLACKBOARD
Points you receive for graded activities will be posted 1o the Blackboard Grade Book. Click on the My Grades link

on the lefi navigation to view your points.

RESPONSE T1ME:

Generally I will respond to emails within 12 of receiving them. If [ plan to be away from my computer for more than
a couple of days, T will let you know in advance. Any technical questions can be referred 1o Bluckboard Support.

I will update grades each time a grading session has been complete—typically 4 days following the completion of an
activity due date. You will see a visual indication of new grades posted on your Blackboard home page under the
link to this course

Additional Course Policies

TIPS FOR SUCCESS
Online courses require your active participation. Here are some tips for success;

* Indiscussion forums, you learn from one another by posing questions, justifying your comments, and
providing multiple perspectives. When you prepare for discussions through thoughtful reflection, you
contribute to your own successful learning experience as well as (o the experience of your peers.

¢ Loginto the course frequently (at least several times per week for long semesters and daity for summer
sessions) and check the announcements, This will keep you apprised ol any course updates, progress in
discussions, assignment information, and messages requiring immediate attention.

*  Beaware of and keep up with the Course Schedule in the Syllabus,

* Participaic in team activities to the best of your ability. How well your team does—and how well you do—
depends on all the team members working cooperatively.

BUILD RAPPORT

If you find that you have any trouble keeping up with assignments or other aspects of the course, make sure you let
your instructor know as carly as possible. As you will find, building rapport and effective relationships are key to
becoming an effective professional. Make sure that you are proactive in informing your instructor when difficultics
arise during the semester so that we can help you find a solution,

COMPLETE ASSIGNMENTS

All assignments for this course will be submitted electronically through Blackboard. Assignments and
discussions must be submitted by the given deadline or special permission must be requested from instructor before
the due date. Exiensions will not be given beyond the next assignment except under extreme circumslances.

COMMUNICATION SKILLS
All students must have adequate writing skills to communicate content in a professional and concise manner.

Students must be proficient in their written presentations including strategies for developing ideas, citing scholarly
references, writing style, wording, phrasing, and using language conventions. Students must follow APA guidelines,
use non-racist and non-sexist language, and include sulficient references o supporl their thesis and ideas in the

paper.

This syllabus subject to change in order to batter meet course objectives per discretion of instructor.
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Grading for Class Participation

SYLLABUS

FEDUL 6350, The Prinipalship

B (5 Points Grade- C (One Letter
A {(No Grade Loss) Loss) Grade-Loss)
Frequency and | Attends class regularly and | Attends class Attends class
Quality always contribures (o the regularly and regularly but rarely
discussion by raising sometimes or never contributes
thoughtful questions, contributes to the to the discussion in
analyzing relevant issues, | discussion in the the aforementioned
building on others’ ideas, | aforementioned ways.
synthesizing across ways.
readings and discussions,
expanding the class’
perspective, and
appropriately challenging
assumptions and
perspectives
Classroom Always follows classroom | Most of the time Sometimes follows
Etiquette rules regarding cell phone, | follows classroom classroom rules
compulter, and class breaks. | rules regarding cell | regarding cell phone,
phone, compulcr, compulcer, and class
and class breaks. breaks.

This syllabus subject to change in order to better meet course objectives per discretion of instructor, |
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Book Report Rubric

SYLLABUS

EDUL 6350, The Prinipalship

Does Not
Exceeds Meets Nearly Meets Meet No
Standard Standard Standard Standard Evidence
(96-100 pts) (90-95 pts) {80-89 pts) {50-79 pts} (0 pts) Scorc
Relates
Shows great lcarning with Demonstrates a | .
: Little or no
depth of the work minor explanation or
understanding | related to the understanding pran: Shows no
. o . - reflection on .
Reflect and reflection principalship and reflection learnine. 1o or evidence of
personal of concepts in and on concepts in k. . learning or
. . ) few details 1o .
learning book and their | demonstrates book as they sunnort rellection,
application to reflection on relate to the n.lq[, .
the the concepts in | principalship ’
principalship the book
Wriler provides
an well-
structured
summary of . .
ry . Writer provides
story and a Writer . -
. . a minimal Minimal to no
reflection that | provides a .
- . summary of summary ol
Organization- | includes summary ol ) _ _
. . story and some | story and no
Structural togical story and . . Not
logical evidence of .
Development and subtle paragraph - applicable
. orgamzation; styucture or
of sequencing of | development S P
: . organization of organization in
the Idea ideas through present but not |, T
ideas not fully | writing
well-developed | perfecled.
developed.
paragraphs;
Lransitions are
used to
enhance
organization.
The conclusion The The conclusion
is engaging and . does nol Incomplete
conclusion Not
. restates adequately andfor .
Conclusion restates the applicable
personat . restate the unfocused.
. learning. -
learning. learning.
Numerous and
. Almost no . . .
No errors in errors in Many errors in | distracting
punctuation, S punctuation, crrors in Not
. S punctuation, T . .
Mechanics capitalization capitalization capitalization puncluation, applicable
and spelling. praiiza and spelling, capitalization
and spelling. .
and spelling.
. Almost no : Numerous and
No errors in . Many errors in : .
) erTors in ) distracling
sentence . sentence . Not
Usage structure and sentence structure and errors in applicable
: structure and : sentence pp

word usage.

word usage.

word usage.

structure and
word usage,

This syllabus subject to change in order to better meet course objectives per discretion of instructor
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INSTRUCTOR: Dr. Marisa Chapa CLASSROOM: McAllen Teaching Site
OFFICE HOURS: Online and by appointment DATES: Jan. 18-May 10

CELL PHONE (512) 743-1412

EMAIL: marisa.chapa@utrgv.edu

TEXTBOOK AND/OR RESOURCE MATERIAL

Required Texts:
M. Scott Norton. (2008). Human Reseurces Administration for Educational Leaders. Thousand Oaks, CA: Sage.

Sorenson, R.D. & Goldsmith, L.M. (2013). The Principal s Guide to School Budgeting. Secend Edition. Thousand
Oaks, CA: Sage.
Additional materials will be provided through Blackboard

COURSE DESCRIPTION AND PREREQUISITES

COURSE STRUCTURE
This course will be delivered as a blended course delivered through the course management system, Blackboard and
through face-to-face instruction. You will use your UTRGYV account to login to the course from the Blackboard

login page.

MINIMUM TECHNICAL SKILLS REQUIRED
Students must be able to use Microsoft applications, use e-mail with attachments, create and submit files, and be

able to open files such as WORD and PDF.

TECHNICAL ASSISTANCE
If you need technical assistance at any time during the course or to report a problem with Blackboard you can:
*  Visit the Blackboard Student Resources, Tutorials and FAQ's Web Page

Contact Information for Blackboard Support:
Brownsville Campus Rusteberg 108 (956) 882-6792
Edinburg Campus Education Complex 2,202 (956) 665-3327

Email for Both: coltthelp@utrgv.edu

Learning Objectives/Outcomes for the Course; Student Learning Qutcomes

®  Develop an understanding of personnel administration funictions within the total school organization.

®  Develop a working knowledge of personnel policy.

®  Describe staffing from a campus perspective, and develop a personnel recruitment and selection plan,
®  Create a staff development plan.

®  lmplement a personnel evaluation process.

®  Identify personnel employment and termination issues

®  Build a school budget focused on a data driven campus improvement plan and needs assessment process through
class activities and a budget project

*  Explain and apply basic budgeting concepts and planning processes, allocations, coding application, student

This syllabus subject to change in arder to better meet course objectives per discretion of instructar. 1
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enroliment and teacher projections and related data and establish timelines in building a campus budget.

CEP Program Policies
Credit
Graduate--Three Credit Hours

College of Education and P-16 Integration Requirements:

*  Beadvised that the UTRGYV College of Education and P-16 Integration conducts ongoing research regarding
the effectiveness of its programs. You will receive one survey in the final semester prior to graduation
regarding your program during your time here. A second survey will occur within one year following
graduation from or completion of a program, and will be sent to your employer. This survey will focus on the
preparation received at UTRGV. Please remember that your response 1o these surveys is critical to UTRGY
excellence.

COURSE OBJECTIVES

COVRSE ORILC TIVES Procr A SLOS IPROGRAVES T AND ARDS
Create a staff development | Student Learning Outcome D1 - Develop, implement, and revise a comprehensive and
plan, {#3). Students will be able to | on-going plan for professional development of campus staff
articulate the importance and that addresses staff needs and aligns professional
impact that socio-cultural development with identified goals.
factors, school law, school D2 - Facilitate the application of adult learning and
community relations, and motivation theory to all campus professional development,
budgeting have on the including the use of appropriate content, processes, and
development and management | contexts.
of public schools and on D3 - Ensure the effective implementation of the professional
educational success. development plan by allocation of appropriate time, funding,
and other needed resources,
Describe staffing from a D+ - Implement effective, legal, and appropriate strategies for
campus perspective, and the recruitment, selection, assignment, and induction of
develop a personnel campus staff.
recruitment and selection
plan.

identily personnel
employment and
termination issues

Implement a personnel D35 - Use formative and summative evaluation processes
evaluation process. appropriate to the position held to further develop the
Students will define knowledge and skills of campus stafT,

formative and summative
evaluations processes and
use these appropriately to
improve the knowledge and
skills of campus staff based
on a checklist.

Develop an understanding D6 - Diagnose and improve campus organizational health and
of personnel administration morale through the implementation of strategies designed to
functions within the total provide on-going support to campus staff members,

school organization.
Students will propose
strategies for improving
organizational health and
morale based on a climate
survey.

This syllabus subject to change in order 1o better meet course objectives per discretion of instructor.
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Create a staff development D7 — Engage in on-going, meaningful, and professional
plan. The students will growth activities to further develop necessary knowledge
complete a self-assessment and skills to model lifelong learning.

of their professional
knowledge and skills and
develop a professional
growth plan based on the
results of the self~

assessment.

Develop a working F7 - Acquire, allocate, and manage human, material, and
knowledge of personnel financial resources according to school district policies and
policy. Students will campus priorities.

demonstrate how to allocate
and manage human,
material, and financial
resources according to
school, district policies and
campus priorities.

Explain and apply basic F8 - Collaboratively plan and effectively manage the
budgeting concepts and campus budget,

planning processes,
allocations, coding
application, student
enrollment and teacher
projections and related data
and establish timelines in
building a campus budget.

The students will develop a
campus budget planning
process by reviewing actual
budgets and writing a
collaborative managetment
plan,

Build a school budget
focused on a data driven
campus improvement plan
and needs assessment
process through class
activities and a budget
project

This syllabus subject to change in order to better meet course objectives per discration of instructor, -
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MAJOR REQUIREMENTS, DEMONSTRATION OF MASTERY AND EVALUATION
Assignments and Assessments

This course satisfies TEA assessments requirements by throuzh Assessment #7. Assessment #7 covers ELLC
Standards: 3.1b,c, 3.2a, 3.3a, 5.32,6.) d, a.

UTRGY University Policies

STUDENTS WITH DISABILITIES: If you have a documented disability (physical, psychological, learning, or
other disability which affects your academic performance) and would like to receive academic accommodations,
please inform your instructor and contact Student Accessibility Services to schedule an appointment to initiate
services. It is recommended that you schedule an appointment with Student Accessibility Services before classes
start. However, accommodations can be provided at any time. Brownsville Campus: Student Accessibility Services
is located in Cortez Hall Room 129 and can be contacted by phone at (956) 882-7374 (Voice) or via email at
accessibility@ utrgv.edu. Edinburg Campus: Student Accessibility Services is located in 108 University Center and
can be contacted by phone at (236) 665-7005 (Voice), (956) 665-3840 (Fax), or via email at

accessibility @ utrev.edu,

MANDATORY COURSE EVALUATION PERIOD: Students are requived to complete an ONLINE evaluation of
this course, accessed through your UTRGV account (http://my_utrgv.edu); you will be contacted through email with
further instructions. Students who complete their evaluations will have priority access to their grades,

ATTENDANCE: Students are expected to attend all scheduled classes and may be dropped from the course for
excessive absences. UTRGV’s attendance policy excuses students from attending class if they are participating in
officially sponsored university activities, such as athletics; for observance of religious holy days; or for military
service. Students should contact the instructor in advance of the excused absence and arrange to make up missed
work or examinations.

SCHOLASTIC INTEGRITY: As members of a community dedicated to Honesty, integrity and Respect, students
are reminded that those who engage in scholastic dishonesty are subject to disciplinary penalties, including the
possibility of failure in the course and expulsion from the University. Scholastic dishonesty includes but is not
limited to: cheating, plagiarism, and collusion; submission for credit of any work or materials that are attributable in
whole or in part to ancther person; taking an examination for another persen; any act designed to give unfair
advantage o a student; or the attempt o commit such acts. Since scholastic dishonesty harms the individual, all
students and the integrity of the University, policies on scholastic dishonesty will be strictly enforced (Board of
Regents Rules and Regulations and UTRGV Academic Integrity Guidelines). All scholastic dishonesty incidents
will be reported to the Dean of Students.

SEXUAL HARASSMENT, DISCRIMINATION, and VIOLENCE: 1n accordance with UT System regulations,
your instructor is a “responsible employee™ for reporting purposes under Title IX regulations and so must report any
instance, occurring during a student’s time in college, of sexval assault, statking, dating violence, domestic viclence,
or sexual harassment about which she/he becomes aware during this course through writing, discussion, or personal
disclosure. More information can be found at www.utrgv.edu'cquily, including confidential resources available on
campus. The faculty and staff of UTRGV actively strive to provide a learning, working, and living environment that
promotes personal integrity, civility, and mutual respect in an environment {ree from sexual misconduct and
discrimination.

COURSE DROPS: According to UTRGV policy, students may drop any class without penalty carning a grade of
PR until the official drop date. Following that date, students must be assigned a letter grade and can no lenger drop
the class. Students considering dropping the class should be aware of the **3-peat rule” and the “6-drop™ rule so they
can recognize how dropped classes may affect their academic success. The 6-drop rule refers to Texas law that
dictates that undergraduate students may not drop more than six courses during their undergraduate career. Courses

This syllabus subject to change in order to better meet course abjectives per discretion of instructor. <
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dropped at other Texas public higher education institutions will count toward the six-course drop limit. The 3-peat
rule refers to additional fees charged to students who take the same class for the third time.

CEP Program Policies

FIELD EXPERIENCES (*{f applicable)
Texas Administrative Code Rules §228 require that teacher candidates have a minimum of 30 hours. ...

COURSE POLICIES
Students’ work and participation in class, while being one indicator of knowledge of course material, also reflect

students’ dispositions with regard to becoming an effective school administrator. The following dispositions are
expected and will be monitored for all students:

= Professional behavior

*  Appreciation of human diversity

*  Commitment to collaboration with colleagues

*  Commitment to ethical behavior, honesty, and integrity

*  Commitment to life-long learning, including professional development

As indications of positive and professional dispositions, students are expected to:
* Beactively involved during activities both in face to face classes and online discussions
* Beon time for class and when submitting assignments
*  Cooperate in and make significant contributions to group activities
* Al class work must be typed using [2-point font and double-spaced
*  APA style 6" edition is to be used. (Publication Manual of the American Psychological Association)

*  Please silence cell phones before entering the classroom at all sites

*  Texting should be limited (emergencies do arise — let the instructor know in advance if you are
expecting an important message to which you will need to respond.)

*  Electronic devices should be used for class purposes only

ATTENDANCE PoLICY
100% attendance is expecied for this course. Two absences will result in a one-letter grade reduction. Please notify

the instructor 24 hours in advance regarding your absence. In the case of an emergency, please notify the instructor
as soon as one becomes aware of the situation. No absence constitutes a “pass™ for assignments. It is the
responsibility of the student to make arrangements with the instructor for assignments and assessments. Late
assignment penalties will still be in effect if the student does not meet the timeline established afier the absence.

GRADING POLICIES AND ASSIGNMENTS
All assignments will be submitted electronically through Blackboard. Late assignments will not be accepted. Course

reading assignments should be completed by designated dates. Participation grades will be based on use of textbooks
and other readings as assigned.

GRADING POLICY
Grades will be based on class participation, online discussions, class activities, assignments, reading summaries and

the final exam. All points possible and earned will be posted in Blackboard. Incomplete grades will not be given
unless deemed a medical emergency or death in the immediate family. Students wishing to appeal a grade must

adhere to H.O.P. policy.

STUDENT EXPECTATIONS
1. Participate in online discussions.

2. Turn in assignments on time.
3. The final exam will be a comprehensive essay exam that will require participants to answer essay questions by

providing a thorough synthesis of all materials addressed in this course.
4. Reading summaries: A two page summary of each assigned chapter will be submitted,

This syllabus subject to change in order to better meet course objectives per discretion of instructar
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Chapter Reading Summary Format
Goal: Prepare a summary (approximately 2 pages double-spaced, 12 point font, Times New Roman} that will
capture the highlights of each assigned chapter. Summaries must be completed in paragraph form.
I. Present main points of the chapter with a focus on the best research based practices that support the reading,
I. Provide a personal reflection on the chapter.
I11. Provide a full citation of the chapter and include additional research you found either from the text or from
other articles/books at the end of your summary.

Date Standard Objective Assessment Activity Malterials
F1: Acquire, Students will Students will Professor will Campus
allocate, and demonsirate analyze a provide background | Budget and a
manage human, | knowledge of | campus budget wark to prepare rubric to grade
material, and how to allocate | and determine students for the (see folder)
financial and manage how funds are objective through
resources human, allocated to lecture and class
according to material, and manage human, | discussion.
Jan 18 school district financial material, and
Jan 25 policies and resources financial Students will
Feb. | campus accotding to resources analyze a campus
Feb. 8 priorities. school, district | according to budget and
Feb. 135 (Online) policies and school, district determine how funds
campus policies and are allocated 1o
priorities. campus prioritics | manage human,
based on a material, and
grading rubric. financial resources
according to school,
district policies and
campus priorities.
F8: The student Prepare and Professor will District and
Collaboratively | will become submit a discuss district and campus
plan and aware of the collaborative campus budgets; budgets.
effectively campus budget | management staffing plans, and District and
Feb. 22 manage the planning plan. District Board campus
March 1 (Online) | campus budget. | process by Policies staffing plans.
March 8 reviewing
March 22 actual budgets District Board
{Online) and Policies
developing a
collaborative
management
plan,

This syllabus subject to change in order to better meet course objectives per discretion of instructor. |
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comprehensive | addresses adult motivation theory. T-TESS reports

and on-going and motivation | Students review Walkthrough

plan for theory graded | and analyze a Students read forms

professional on a rubric. staff textbook.

development of development Rubric

campus stafl’ plan identifying | Students will review | Document

that addresses and discussing and complete the an

staff needs and key components | informal observation | Textbook

aligns of an effective of a classroom. Chapters

professional plan and identify

development the funding and TEA link

with identified resources needed Regional

goals. to execute the Service Center

plan. to be websites

D2: Facilitate posted in a

the application Discussion needs

of adult Board. assessment

learning and documents: T-
March 29 motivation Students develop TESS, TAPR,
April 5 (Online) | theory to all their own staff walkthroughs,

campus development campus plan.

professional plan.

development,

including the

use of

appropriate

content,

processes, and

contexts.

DI: Students will [Develop] a Review surveys to Sample staff
Collaboratively | developa Professional identify development
develop, professicnal development effectiveness on plan
implement, and | development plan, graded on a | application of adult

revise a

D3: Ensure the
effective
implementation
of the
professional
development
plan by
allocation of
appropriate
time, funding,
and other
needed
resources;

plan that

rubric.

learning and

TAPR reports

This syllabus subject to change in order to better meet course objactives per discretion of instructor.
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Dd: Implement | Student will Using a rubric Utilize job Field materials
effective, legal, | identify cross reference descriptions, job District
and appropriate | documents adequacy of announcements, policics
strategies for containing financial needs assessments
the recruitment, | strategies for resources (o staffing plans, Rubric
selection, effective human resources | policies, Equal
assignment, and | recruitment, management, Employment District
April 12 induction of selection, district policies. | guidelines. Website
campus stalf. assignment, and campus
induction of priorities.
campus staff
and allocation
of financial
resource.
D5: Use Student will Develop written | Evaluation textbook
formative and define evaluation instruments for all
summative formative and | documents (T- professional and
evaluation summative TESS) non-professional
processes evaluations expanding personnel
appropriate to processes and | formal
April 19 the position use lhes.e Fvalua}ions tools | Walk-throughs
(Online) held to further ap[?ropnalely mcludmg
develop the to improve the | summaries and
knowledge and | knowledge and | walk throughs.
skills of skills of
campus staff. campus siaff
based on a
checklist.
D6: Diagnose Students will Use rubric to Review of climate Surveys
and improve ptopose cross-reference surveys, sirategies, Published
campus strategies for needs aclivities, articles
organizational improving assessment with | celebrations and Financial
health and organizational | strategy recognitions. resources
morale through | health and implementation. Implementation
April 26 !he . morale. based data
implementation { on a climate
of strategies survey.
designed to
provide on-
going support
to campus staff
members,

This syllabus subject to change in order to better meet course objectives per discretion of instructor
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D7: Engage in | The student Utilize the T- Professor discusses | T-TESS and/or
on-going, will complete | TESS instrument | the need fora other
meaningful, a self- for identification | campus instructional | assessment
and assessment of | of areas of leader to model instruments
professional their growth and plan | lifelong learning and
growth professional for professional | self- improvement. District
activities to knowledge and | development. policies
further develop | skills and Professor provides
necessary develop a blank T-TESS
knowledge and | professional document and asks
skills and to growth plan student to review
model lifelong | based on the individually and
learning. results of the check areas in which
self- they feel proficient
assessment. and an X on those
areas in need of
May 3 improvement.
Discuss in groups
possible methods for
improvement. Each
student writes an
analysis of his/her
needs and develops
a plan of action for
improvement of
knowledge and skills
necessary for
effective
instructional
leadership.
May 10 Final Exam
GRADES
February 22 Discussion #1 One page summary-10 points
Response-5 points
Participation in discussion-5 points
March 1 Discussion #2 Initial post- 10 points
Comparison post- 10 points
March 22 Discussion #3 ‘Two page summary- 10 points
April 5 Discussion #4 Two page summary- 10 points
Response- 5 points
April 19 T-TESS scripting notes 10 points
May 3 TexasISD.com Article/Discussion 5 points
May 10 FINAL 20 points
Total 100 poinis

This syllabus subject to change in order to better meet course objectives per discretion of instructor, ©
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Data Management for School Improvement COHEQ e Of Education
Department of Organization and Education Leadership & P-16 Integration

; TR LR 3
Instructor:  George Padilla
Office: Edinburg Campus EDUO 1.612
Office Hours: Tuesday & Thursday — 9:00 am - 1:00 pm
Do not hesitate to send me an email il we need (o talk so we can agree on a convenient time for a
phone call, virtual session, or a meeting.
Office Telephone: 956-605-3462
E-mail: george.padiila02@utrgv.edu

Term — Fall 2017
Meeting Times and Location: Monday 4:40-7:10 p.m. at McAllen Teaching Site (Room 1.102),
1800 S. Main Street, Suite 1100, McAllen, TX 78503, Phone: (956) 665-2071.

Response Time:

Generally, 1 will respond to emails within 24 hours of receiving them. If I plan to be away from
my computer for more than a couple of days, I will let you know in advance. Any technical
questions can be referred to Blackboard Support. [ will update the grades each time a grading
session has been complete—typically 3 days following the completion of an activity. You will
see a visual indication of new grades posted on your Blackboard home page under the link to this
course.

COURSE DESCRIPTION AND PREREQUISITES

This course focuses on analyzing and interpreting campus data for decision |making necessary
to promote the success of all children. Special emphasis will be on developing action plans to
meet student performance goals. Additionaily, the course focuses on the development of
educators as leaders in assessment, research, and evaluation. Applicable laws, policies and
regulations including local, state, and federal accountability standards will be emphasized. There
are no course prerequisites for this course.

REQUIRED TEXT

Bernhardt, V. L. (2013). Data Analysis for Continuous School Improvemeni, 3rd Edition.
Routledge, New York, NY.

2015-2016 Campus Texas Academic Performance Reports (TAPR), Texas Education Agency
http://ritter.tea.state.tx.us/perfreport/tapr/2016/

Guidance for the Texas Accountability Intervention Svstem (TAIS): Data Analysis Guidance,
Texas Education Agency http://www.tcdss.net/tcdss/docs/tais_data_analysis_guidance.pdf
2016 Accountability Manual, Texas Education Agency

http://ritter.tea.state tx.us/perfreport/account/2016/manual/

2015-2016 Campus Accountability Data

Access to Internet

Access to MS Excel or Other Spreadsheet Software

This syllabus subject to change to better meet course objectives per discretion of instructor.



RECOMMENDED TEXTS & OTHER READINGS

APA Publicarion Manual of the American Psvehological Association 6th Edition. (2009,
October). Third Printing Washinglon D. C.: American Psychological Association.

LEARNING OBJECTIVES/OUTCOMES FOR THE COURSE

PROGRAM STUDENT LEARNING OUTCOMES

1. School Community Leadership: Principal certification candidates will demonstrate school
community leadership by facilitating the development, articulation, implementation, and
stewardship of a vision of learning that is shared and supported by the school community.

2. Instructional Leadership: The principal certification candidates will demonstrate effective
instructional leadership through facilitating the design and implementation of curricula and
instructional programs that enhance student learning; designing and implementing
comprehensive professional growth plans and evaluation processes; and by applying effective
organizational and problem-solving skills to ensure an effective learning environment.

3. Administrative Leadership: Principal certification candidates will demonstrate
administrative leadership by applying effective management principles into campus budgeting,
personnel, resource utilization plans, technology use, physical plan and other support systems to
ensure an effective and safe learning environment.

STATE OR NATIONAL STANDARDS
Presented in this course are the following state and national principal education standards.

Texas Administrative Code Title 19 Part 7 Chapter 241 Rule §241.15
EDUCATION STATE BOARD FOR EDUCATOR CERTIFICATION PRINCIPAL
CERTIFICATE
Standards Required for the Principal Certificate
(a) Principal Certificate Standards. The knowledge and skills identified in this section must be
used by an educator preparation program in the development of curricula and coursework and by
the State Board for Educator Certification as the basis for developing the examinations required

to obtain the standard Principal Certificate. The standards also serve as the foundation for the
individual assessment, professional growth plan, and continuing professional education activities
required by §241.30 of this title (relating to Requirements to Renew the Standard Principal
Certificate).

(b) School Culture. The principal:

(2) uses emerging issues, recent research, demographic data, knowledge of systems, campus
climate inventorics, student learning data, and other information (o collaboratively
develop a shared campus vision;

(3) facilitates the collaborative development of a plan in which objectives and strategies to
implement the campus vision are clearly articulated;

(8) uses strategies to ensure the development of collegial relationships and effective
collaboration of campus staff;

(e) Exccutive Leadership. The principal:

(6) demonstrates awareness ol social and economic issues that exist within the school and

community that could impact campus operations and student learning;

This syllabus subject to change to better meet course objectives per discretion of instructor



(7) gathers and organizes information from a variety of sources for use in creative and effective
campus decision making;

(8) frames, analyzes, and crcatively resolves campus problems using cffective problem-solving
techniques to make timely, high-quality decisions;

(f) Strategic Operations. The principal:

(1) assesses current campus needs, reviewing a wide set of evidence to determine the campus's
priorities, and sets ambitious and measurable school goals, targets, and strategies that
form the campus's strategic plan;

(2) outlines and tracks meaningful goals, targets, and strategies aligned to a school vision that
continuously improves teacher effectivencss and student outcomes;

(3) allocates resources effectively (e.g., staff time, dollars, and tools), aligning them to the
school priorities and goals, and works to access additional resources as needed (o support
learning;

(4) establishes structures to regularly monitor multiple data points with leadership teams to
evaluate progress toward goals, adjusting strategies to improve effectiveness;

(7) applies local, state, and federal laws and policies to support sound decisions while
considering implications related to all school operations and programs;

(9) uses technology to enhance school management;

(11) collaborates with district staff to implement district policies and advocates for the needs of
district students and staff.

(g) Ethics, Equity, and Diversity. The principal:

(1) implements policics and procedures that encourage all campus personnel to comply with
Chapter 247 of this title (relating to Educators’ Code of Ethics);

National Policy Board for Educational Administration
National Educational Leadership Preparation (NELP) Standards & Elements

STANDARD ONE: Mission, Vision, and Core Values
Program compieters who successfully complete a building level educational leadership
preparation program understand and demonstrate the capability to promote the success
and well-being of cach student, teacher, and leader by applying the knowledge, skills, and
commitments necessary for: 1) a shared mission and vision; 2) a set of core values; 3) a
support system; and 4) a school improvement process.
Element 1.1 (MISSION AND VISION)
Program completers understand and demonstrate the capability to develop,
advocate for, and implement a collaboratively developed and data-informed
mission and vision for the school.
STANDARD TWO: Ethics and Professional Norms
Program completers who successfully complete a building level educational leadership
preparation program understand and demonstrate the capability to promote the success
and well-being of each student, teacher, and leader by applying the knowledge, skills, and
commitments necessary for: 1) professional norms; 2) decision-making; 3) educational
values; and 4) ethical behavior.
Element 2.1 (PROFESSIONAL NORMS)
Program completers understand and demonstrate the capability to enact the
professional norms of integrity, fairness, transparency, trust, collaboration,
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perseverance, learning and continuous improvement in their actions, decision
making and relationships with others.
STANDARD FOUR: Instructional Leadership
Program completers who successfully complete a building level educational leadership
preparation program understand and demonstrate the capability to promote the success
and well-being of each student, teacher, and leader by applying the knowledge, skills, and
commitments necessary for: 1) learning system; 2) instructional practice; 3) assessment
system; and 4) learning supports.
Element 4.2 (INSTRUCTIONAL PRACTICE)
Program completers understand and demonstrate the capability 1o promole
challenging and engaging instructional practice consistent with knowledge of
learning theory, child development, and effective pedagogy.
Element 4.3 (ASSESSMENT SYSTEM)
Program completers understand and demonstrate the capability to employ
technically appropriate system of assessment and data collection, management,
analysis, and use to monitor student progress and improve instruction.
STANDARD SIX: Operations and Management
Program completers who successfully complete a building level educational leadership
preparation program understand and demonstrate the capability to promote the success
and well-being of each student, teacher, and leader by applying the knowledge, skills, and
commitments necessary for: 1) management and operation; 2) data and resources; 3)
communication sysiems; and 4) legal compliance.
Element 6.2 (DATA AND RESOURCES)
Program completers understand and demonstrate the capability to seek, acquire,
and manage fiscal resources, physical resources, technological resources, data,
and other resources to support student learning, collective professional capability
and community, and family engagement.
Element 6.4 (LEGAL COMPLIANCE)
Program completers understand and demonstrate the capability to comply with
applicable laws, rights, policies, and regulations as appropriate so as to promote
student and adult success.

COURSE OBIJECTIVES

Course Objective #1: Identify the five major questions of continuous school improvement and
explain why answering each question is important for continuous school improvement and fow
answering each question contributes to improving schools with 80 % accuracy based on a rubric.
Course Objective #2: Identify the four categorics (Demographics, Perceptions, Student Learning
& School Processes) of data (pg. 17) that help to understand the school’s impact on student
achievement and each intersect to contribute to improvin g schools and create a three-year
demographic profile of their school with 80% accuracy based on a rubric with 80 % accuracy
based on a rubric.

Course Objective #3: Explain how a perception questionnaire and/or survey provided by the
instructor can be used to gather stakeholders’ perceptions and explain how results may be used to
promole continuous school improvement with 80% accuracy based on a rubric.

Course Objective #4: Identify various ways to measure student learning and use their own
campus data to 1) create a summary chart of their own school performance 2) identify one
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strength, 3) identify one subject and one grade that is not getting desired results, and 4) explain
reasons for their decisions with 80% accuracy based on a rubric.

Objcctive 5: Understand the Texas Accountability Intervention System (TAIS): Data Analysis
Guidance & Document Campus Texas Academic Performance Reports (TAPR).

Objective 6: Design programs/ processes for implementing and evaluating one Critical Success
Factors found in Section 6 of the Guidance for the Texas Accountability Intervention System
(TAIS): Data Analysis Guidance Document with 80% accuracy based on a rubric.

Objective 7: Apply the Problem-Solving Cycle to develop a solution for a student performance
problem to ensure programs and instruction meet the needs of all students with 80% accuracy
based on a rubric.

Objective 8: Delve deeper into a school’s data to understand how the school is getting its current
results. These analyses will help schoo! staffs to understand what is working, what is not
working, and what to do to get different results.

Objective 9: Analyze their school’s vision through a developmental process. Compare this
process to the campus development and how they impact continuous school improvement with
80% accuracy based on a rubric.

Objective 10: Ulilize emerging issues, occupational and economic trends, demographic data,
student learning data, motivation theory, learning theory, legal requirements, and other
information as a basis for campus curriculum planning for use in creative and effective campus
decision making and creating a campus culture that sets high expectations, promotes learning,
and provides intellectual stimulation for self, students, and staff.

TExAs PRINCIPAL
Course CERTIFICATE

OrJECTIVES | PROGRAM SLOs STANDARDS NELP

1 SLO1 b(2), b(3), b(8), e(6), 1.1,2.1,4.2,
e(7), e(8), (1), (£2), 43,6.2,64
f(3), f(4), [(11), g(1)

2 SLOI h(2), e(7), f(1) 4,3,6.2

3 SLOI b(2), b{8), e(7), f(1), 1.1,4.3
(4),

4 SLO2 b(2), e(7), (1), f(4) 1.1,4.3,6.2

5 SLO2 b(2), e(7), e(8), 1(1), 1.1,2.1,4.2,
(f2), f(4), (), f(11), 43,6.2,64
g(l)

6 SLO2 b(2), e(7), e(8), f(1), 1.1,2.1,4.2,
(F2), £(4), 1(7), f(11), 43,6.2,64
g1}

7 SLOI b(3), b(8), e(6), e(7), 1.1,2.1,4.2,
e(8), f(1), (f2), f(3), 4.3,6.2,64
f(4), £(7), f(11)

8 SLO2,SLO3 b(2), e(7), f(1), 1(3), 2.1,4.2,4.3,
f(4) 6.2

9 SLO1,SLO3 h(2), b(3), b(8), e(6), 1.1, 2.1,4.2,
e(7), e(8), f(1), (f2), 43,62
f(3), f(d), f(11)
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TeEXAs PRINCIPAL

Counst: CERVIFICATE
OBJECTIVES PRoOGRAM SLOs STANDARDS NELDP
10 SLOI, SLO2, SLO3 b(2), b(3), b(8), e(6), 1.1,2.1,4.2,

e(7), e(8), f(1), (12), 4.3,6.2,64
I(3), 1(4), [(7), 19},
(1), g

Computer Hardware

To participate in this course, you should have easy access to a computer less than 5-years old
with high-speed internet connection via cable modem, LAN or DSL. To ensure you are using a
supported browser and have required plug-ins please refer to Supported Browsers. Plugins &
Operating Systems lor Blackboard Learn from Blackboards resource pagc.

Student Technical Skills
You are expected to be proficient with installing and using basic computer applications and have

the ability to send and receive email attachments.

Software

Mozilla’s Firclox (latest version; Macintosh or Windows)
Google Chrome (latest version; Macintosh or Windows)
Adobe’s Flash Player & Reader plug-in (latest version)

Apple’s QuickTime plug-in (latest version)

Project Software — Microsoft Word, Excel, and Powerpoint
BLACKBOARD SUPPORT CONTACT INFORMATION

If you need Blackboard support at any time during the course or to report a problem with
Blackboard you can:
Visit the Blackboard Swident Help Site

UTRGYV'’s Blackboard Support:

Brownsville Campus Edinburg Campus

Location: Rusteberg Hall Location: Education Complex
Room 108 Room 2.202

Phone: 956-882-6792 Phone: 956-665-5327

Hours of Operation

Office: Monday - Friday, 8:00 a.m. - 6:00 p.m.
Phone: 24/7 COLTT Help Desk - 844-897-9260
Oaline: Submit a help request via Create Case

Course Structure;
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A variety of teaching and learning strategics will be used during the course. Instructional
strategies may include lectures, group discussions/presentations, guest speaker presentation/
discussions, cooperative learning groups, case studies, data development, data analysis, basic
mathematics and statistics, essay writing, literature research, research/project development,
discussion of current field based issues, and written evaluation.

Discussion Questions provided through Blackboard Learn may need to be responded to on days
when Reduced Classroom time is scheduled.

ASSIGNMENTS
ASSIGNMENTS Weight
Assignment # 1: The Five Questions for Continuous School 100
Improvement
Assignment # 2: Three-Year State Testing School Data Profile and 100
Strengths and Challenges Analysis
Assignment # 3: Questionnaire Design and Analysis 100
Assignment # 4: Three-Year State Testing School Data Analysis 100
Identifying A Major Academic Problem
Assignment # 5: TAIS Critical Factor Importance and School
. . 100
Eflfectivencss Analysis
Assignment # 6: Measuring Programs and Processes 100
Assignment # 7: Problem Solving Process 100
Assignment # 8: Predictive analysis and Early Warning System 100
Essay
Assignment # 9: Vision Analysis and Improvement 100
Assignment #10: Campus Improvement Plan Analysis For 100
Improvement
Assignment #11: Campus Improvement Plan Analysis For (00
Improvement Class Presentation
Assignment #12: Research Project 500
Mid-Term Exam 200
Final Exam 200
Total 2000

State the course grading policy. Include graded assignments, weighting, and how late work will
be treated. All major graded assignments should be described, at least briefly. UTRGV's grading
policy is to use straight letter grades (A, B, C, D, or F).

LETTER GRADE
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A =90-100%

B = 80-89%

C=70-79%

D = Below 69%

CALENDAR OF ACTIVITIES

Include in this section a table or list that provides information for students regarding important
dates, assignments or activities. The UTRGYV academic calendar can be found at
https://my.utrgv.cdu/home at the bottom of the screen, prior to login. Some important dates for
Fall 2017 include:

August 28 First day of classes

August 31 Last day to add a course or register for fall 2017
September 4 Labor Day = NO classes

November 15 Last day to drop a course; will count toward the 6-drop rule
November 23 -26  Thanksgiving Holiday - NO classes

December 6 Last day of classes

December 7 Study Day — NO class

December 8 -14 Fall 2017 Final Exams

December 15-16 Commencement Ceremonies

ATTENDANCE

Students are expected to attend all scheduled classes and may be dropped from the course for
excessive absences. UTRGV'’s attendance policy excuses students from attending class if they
are participating in officially sponsored university activities, such as athletics: for observance of
religious holy days; or for military service, Students should contact the instructor in advance of
the excused absence and arrange to make up missed work or examinations.

A third absence will lower the grade by “one letter grade™ and will forfeit an “A” in the course.
Attendance of all students is expected during major project presentations.

It is the responsibility of the student to inform the instructor of an expected or unexpected
absence. Please email me george.padilla02 @ utrgv.edu if you will not be attending class that
evening or will be tardy to class.

When, however, in the judgment of the instructor, a student has been absent to such a degree as
to impair his or her status relative to credit for the course, the instructor may drop the student

from the class with a grade of “D/F".
LATE WORK POLICY
Late work shall be deducted 11 points per day. Any late work after 2 days will not be accepted.

ASSIGNMENT SUBMISSION
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All work should be submitted no later than 11:30 pm on the assigned date.
COMMUNICATION SKILLS

All students must have adequate writing skills to communicate content in a professional and
concise manner. Students must be proficient in their written presentations including strategies for
developing ideas, citing scholarly references, writing style, wording, phrasing, and using
language conventions. Students must follow APA guidelines, use non-racist and non-sexist
language, and include sufficient references to support their thesis and ideas in the paper.

NETIQUETTE

Netiquette describes the code of conduct for a face to face or online environment. It ensures
respect for others and prevents misunderstandings or unintentional offenses to others. The
netiquette described here is amended to ensure your success in this course.

* When you are typing or submitting a response, do not use all capital letters (caps). Caps
is equal to SHOUTING YOUR MESSAGE.

s  Although it is customary to use acronyms (ex. ROFL - rolling on floor laughing, BTW -
by the way, or FYI - for your information) when chatting online, try to avoid using these,
There may be those in this course who are not as experienced as you and may miss out on
understanding.

* Although you arc ecncouraged to participate and ask questions, it is asked that you do not
spam other users (SPAM refers to unwanted or excessive email). Before sending mass
emails, consider using the discussion board to post general inquiries or requesting
assistance from your instructor.

STUDENTS WITH DISABILITIES

Students with a documented disability (physical, psychological, learning, or other disability
which affects academic performance) who would like to receive academic accommodations
should contact Student Accessibility Services (SAS) as soon as possible to schedule an
appointment to initiate services. Accommodations can be arranged through SAS at any time, but
are not retroactive. Students who suffer a broken bone, severe injury or undergo surgery during
the semester are eligible for temporary services. Brownsville Campus: Student Accessibility
Services is located in Cortez Hall Room 129 and can be contacted by phone at (956) 882-7374
(Voice) or via email at ability @ utrey.cdu. Edinburg Campus: Student Accessibility Services is
located in 108 University Center and can be contacted by phone at (956) 665-7005 (Voice),
(956) 665-3840 (Fax), or via email at ahility @ utrev.cdu,

MANDATORY COURSE EVALUATION PERIOD

Students are required to complete an ONLINE evaluation of this course, accessed through your
UTRGY account ({utps://my.utrgy.edu/home); you will be contacted through email with further
instructions. Students who complete their evaluations will have priority access to their grades.

Online evaluations will be available:

Fall 2017 (full semester) Nov. 15-Dec. 6

SCHOLASTIC INTEGRITY
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As members of a community dedicated to Honesty, Integrity and Respect, students are reminded
that those who engage in scholastic dishonesty are subject to disciplinary penalties, including the
possibility of failure in the course and expulsion from the University.,

Scholastic dishonesty includes but is not limited to: cheating, plagiarism, and collusion;
submission for credit of any work or materials that are attributable in whole or in part to another
person; taking an examination for another person; any act designed to give unfair advantage to a
student; or the attempt to commit such acts.

Since scholastic dishonesty harms the individual, all students and the integrity of the University,
policies on scholastic dishonesty will be strictly enforced (Board of Regents Rules and
Regulations and UTRGV Academic Integrity Guidelines). All scholastic dishonesty incidents
will be reported to the Dean of Students.

DEFINITIONS

“Plagiarism is a form of cheating. At UTRGV, “plagiarism is the appropriation, buying,
receiving as a gift, or obtaining by any means another's work and the unacknowledged
submission or incorporation of it in onc's own academic work offered for credit,”

Important Note: Any form of academic dishonesty, including cheating and plagiarism, may be
reported to the Office of Student Affairs.

Course policies are subject to change. It is the student’s responsibility to check Blackboard for
corrections or updates to the syllabus. Any changes will be posted in Blackboard.

SEXUAL HARASSMENT, DISCRIMINATION, AND VIOLENCE:

In accordance with UT System regulations, your instructor is a “Responsible Employee” for
reporting purposes under Title [X regulations and so must report any instance, occurring during a
student’s time in college, of sexual assault, stalking, dating violence, domestic violence, or
sexual harassment about which she/he becomes aware during this course through writing,
discussion, or personal disclosure. More information can be found at www utrev.edu/equity,
including confidential resources available on campus. The faculty and staff of UTRGV actively
strive to provide a learning, working, and living environment that promotes personal integrity,
civility, and mutual respect that is free from sexual misconduct and discrimination.

COURSE DROPS

According to UTRGY policy, students may drop any class without penalty earning a grade of
DR until the official drop date. Following that date, students must be assigned a letter grade and
can no longer drop the class. Students considering dropping the class should be aware of the “3-
peat rule” and the “6-drop” rule so they can recognize how dropped classes may affect their
academic success. The 6-drop rule refers to Texas law that dictates that undergraduate students
may not drop more than six courses during their undergraduate career. Courses dropped at other
Texas public higher education institutions will count toward the six-coursc drop limit. The 3-peat
rule refers to additional fees charged to students who take the same class for the third time.
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SYLLABUS

EDUL 6330

Instructional Leadership for Diverse Learners
Department of Organization and School Leadership

NS TRUGEOR INECR R

Instructor: Dr. Rosalinda Hernandez

Office: 1.622
Office Hours: Monday and Thursdays, 9:00 AM-12:00 noon; Wednesdays, 1:00 PM-3:00 PM
Do not hesitate to send me an email if we need to talk so we can agree on a convenient time for a phone

call or a meeting.

Office Telephone: 956-665-7399; Cell Phone: 956-225-8388
E-mail: rosalinda.hernandez@utrgv.edu

Term: Spring 2018
Meeting Times and Location: Mondays: 7:20-2:50 PM ; McAllen Center 1.101

Response Time:
Generally, 1 will respond to emails within 12 hours of receiving them.

COURSE DESCRIPTION AND PREREQUISITES

This course provides a study of the delivery of differentiated instruction for diverse learners to include
Bilingual Education/ESL, Gifted & Talented, Migrant, Special Education, 504, Career & Technology
Education (CTE), and other special programs. Emphasis is placed on the principal’s role of elementary and
secondary school programs. Applicable laws, policies, and regulations will be emphasized.

Prerequisites for the Course: None

REQUIRED TEXT

Required Text: None. Consult with Campus/District Personnel, Texas Education Agency Website, U.S.
Department of Education Website and other sources such as UTRGY scholarly journals.

Required Text: APA Publication Manual of the American Psychological Association. (2009) 6" ed.
Washington, DC: American Psychological Association.

RECOMMENDED TEXTS & OTHER READINGS

Additional readings will be required and posted on the Weekly Outline.
EEDLIGATION AN . TEGRY WERANEECOL

LEARNING OBJECTIVES/OUTCOMES FOR THE COURSE

This syllabus subject to change to better meet course objectives per discretion of instructor.



1. The student will research and create a presentation on the specific program needs of special student
populations and programs including but not limited to: Migrant Education, Special education, Section 504,
Gifted/Talented, Bilingual/ELL, and Career and Technology Education with 80 % accuracy.

2. Students will research the organizational structures of different special programs, as well as the functions
of educational governance at the federal, state, and local levels of special student populations and
programs including but not limited to: Migrant Education, Special education, Section 504, Gifted/Talented,
Bilingual/ELL, and Career and Technology Education with 80 % accuracy.

PROGRAM STUDENT LEARNING OUTCOMES

Student Learning Outcome (#2): Students will be able to demonstrate knowledge and skills necessary to provide
effective leadership in the areas of data analysis, curriculum development, instructional programs, serving special
student groups, and assessment practices.

STATE OR NATIONAL STANDARDS

Standard - School Culture

The Principal:
{2) uses emerging issues, recent research, demographic data, knowledge of systems, campus climate
inventories, student learning data, and other information to collaboratively develop a shared campus
vision; {Introduce)

{7) models and promotes the continuous and appropriate develapment of all learners, including faculty and
staff, in the campus community (Master, 4.4)

Standord - Leading Learning
The Principal:

(1) creates a campus culture that sets high expectations, promaotes learning, and provides intellectual
stimulation for self, students, and staff {Introduce)

(2) prioritizes instruction and student achievement by understanding, sharing, and promating a clear
definition of high-quality instruction based on best practices from recent research (Master)

(4) facilitates the use of sound research-based practice in the development and implementation of campus
curricular, co-curricular, and extracurricular programs to fulfill academic, developmental, social, and
cultural needs (Master, 1.3)

(S} facilitates campus participation in collaborative school district planning, implementation, monitoring,
and curriculum revision to ensure appropriate scope, sequence, content, and alignment (Introduce)

(6) implements a rigorous curriculum aligned with state standards, including college and career readiness
standards (Introduce, 4.1)

{7) analyzes the curriculum to ensure that teachers align content across grades and that curricular scopes
and sequences meet the particular needs of their diverse student populations (Master, 3.3, 4.1)

{8) monitors and ensures staff uses multiple forms of student data to inform instruction and intervention
decisions to maximize instructional effectiveness and student achievement {Master)

{9) ensures that effective instruction maximizes the growth of individual students and student groups,
supports equity, and eliminates the achievement gap {Master, 3.3}

{10) ensures staff have the capacity and time to collaboratively and individually use classroom formative
and summative assessment data to inform effective instructional practices and interventions (Master)

{11) facilitates the use and integration of technology, telecommunications, and information systems that
enhance learning {Master, 4.4)

This syllabus subject to change to better meet course cbjectives per discretion of instructor,



Standard - Strategic Operations

The Principal:
{2) outlines and tracks meaningful goals, targets, and strategies aligned to a school vision that continuously

improves teacher effectiveness and student outcomes (Master)

(1) allacates resources effectively (e.g., staff time, dollars, and tools), aligning them to the school priorities
and goals, and works to access additional resources as needed to support learning (Introduce)

(7) applies local, state, and federal laws and policies to support sound decisions while considering
implications related to all school operations and programs {Master, 6.4)

Standard - Ethics, Equity, and Diversity

The Principal:

{1}implements policies and procedures that encourage all campus personnel to comply with Chapter 247 of
this title {relating to Educators' Code of Ethics) (Review, 6.4)

{4) models and promotes the continuous and appropriate development of ali learners in the campus

community Master, 4.4)
(5) ensures all students have access to effective educators and continuous learning opportunities {(Master,

3.2}
{6) promotes awareness and appreciation of diversity throughout the campus community {Master)

(7) implements special campus programs to ensure that all students are provided quality, flexibie
instructional programs and services to meet individual student needs (Master, 2.1}

COURSE OBJECTIVES

Assignments identified as key assessments will be submitted and scored in Tk20 with the EPP-
approved rubric.

Objectives Texas Principal Standards & Indicators NELPS SLO
1 12, 117, 112, 15, N7, 118, 119, 1110, 112, IN3, M7, IV1, IV2, IV5, IV6, IV7 3.34.164,444 32 3
2 15, 117, 118, 19, 1110, 1112, i3, IN7, V4, IV5, IV6, IV7 3.34.1,33.364 3
3 12,17, 11, 112, 115, 16, 117, I8, 119, 112, MI3, N7, V1, IV4, IV5, IV, IV7 3.34.164,32 3
4 12,17, 14, 115, 116, 7, U8, 9, 111, 112, 113, 17, iV, IV4, IVS, V7 1.333,4.1,44, 6432, 21 3
5 12, N1, 112, 115, 116, 17, 118, N8, IV1, IV4, IV5, V6, IV7 3341,32 21 3
6 12, 111, 112, IS, 116, 7, 18, 119, M2, 13, 117, IV1, Iv4, IV6, IV7 334.1,6432 21 3
7 I, 114, IV1, V4, V5, IV6, IV7 1.364,44,32 21 3
8 12,17, 111, i2, 5, 116, 117, 8, 9, 12, 1113, N7, [V1, 14, IVS, IV6, IV7 44 334.1,64,64, 44,32 3
Computer Hardware

To participate in this course, you should have easy access to a computer less than S-years old
with high-speed internet connection via cable modem, LAN or DSL. To ensure you are using a
supported browser and have required plug-ins please refer to Supported Browsers, Plugins &
Operating Systems for Blackboard Learn from Blackboards resource page.

This syllabus subject to change to better meet course objectives per discretion of instructor.




Student Technical Skills
You are expected to be proficient with installing and using basic computer applications and have
the ability to send and receive email attachments.

Software

Moszilla's Firefox (latest version; Macintosh or Windows)}
Google Chrome {latest version; Macintosh or Windows)
Adobe’s Flash Player & Reader plug-in (latest version)
Apple’s QuickTime plug-in {latest version)

Project Software — Optional

BLACKBOARD SUPPORT CONTACT INFORMATION

If you need Blackboard support at any time during the course or to report a problem with
Blackboard you can:

Visit the Blackboard Student Help Site

UTRGV's Blackboard Support:

Brownsville Campus Edinburg Campus

Location: Rusteberg Hall Location: Education Complex
Room 108 Room 2.202

Phone: 956-882-6792 Phone: 956-665-5327

Hours of Operation
Office: Monday - Friday, 8:00 a.m. - 6:00 p.m.
Phone: 24/7 COLTT Help Desk - 844-897-9260

Online: Submit a help request via Create Case

Course Structure:

This course is organized into 15 weeks of instruction, as outlined in the Calendar of Activitics below. Each week is
listed by its main topic and contains required readings, videos, mini lectures, discussion forum assignments, essay
and framework assignments, and collaborative assignments that you complete working in teams. Some weeks have a
video or power point presentation to highlight important segments of the week’s topic, however, this narrated power
point lectures do not replace reading assignments. An End Product is required for this course for completion during
Wecek 13. To accomplish this product on a timely basis, students will nced to allocate time each week to
successfully complete all the components of the End Product.

Note: Most materials used in conjunction with the course are subject to copyright protection.

Prerequisites: None

ASSIGNMENTS

This syllabus subject to change to better meet course objectives per discretion of instructor,



Component 1 Total Points

1.Code of Ethics Scepario 50 points
| 2.RTI Essay-group work 200 points
3.Bilingual/ESL Report 300 points
4.Special Education & 504 Report 300 points
| 5.CATE & G/T Report 300 points
6.Compensatory, Title 1 and Title 1 Migrant 300 points ]
7.End Product: Technologies to Enhance Special Populations .
Writlen Report 200 points
Power Point Presentation 300 points
B.Five Reflections @ 50 points each 250 points
l Total 2200 points

A = 2000-2200 points

B = 1799-1999 points

C = 1598-1798 points

F = below 1597 points

No grade of ID is allowed in the Master’s Degree.
VIEWING GRADES IN BLACKBOARD

Points you receive for graded activities will be posted to the Blackboard Grade Book. Click on the My Grades link
on the left navigation to view your points,

RESPONSE TIME:

Generally I will respond to emails within 12 hours of receiving them. If [ plan to be away from my computer for
more than a couple of days, I will let you know in advance. Any technical questions can be referred to Blackboard
Support.

I will update grades each time a grading session has been completed—typically 4 days following the completion of
an activity due date. You will see a visual indication of new grades posted on your Blackboard home page under the
link to this course.

LETTER GRADE

A = 50-100%

B = 80-89%
C=70-79%

F = Below 69%

CALENDAR OF ACTIVITIES

The UTRGY academic calendar can be found at https-//my.utrgv.edu/home at the bottom of the screen, prior to
login. Some important dates for Spring 2018 include:

This syltabus subject to change to better meet course objectives per discretion of instructor.



January 15 Martin Luther King Holiday-No classes

lanuary 22 First day of class for EDUL 6330

March 12-17 Spring Break

March 30-31 Easter Break

May 3 Study Day — NO class

May 4 Last day of classes

May 4-10 Spring 2018 Final Exams (May 7 Final Exam for EDUL 6330)
May 11-12 Commencement Ceremonies

ATTENDANCE

Students are expected to attend all scheduled classes {online and face to face} and may be
dropped from the course for excessive absences. UTRGV's attendance policy excuses students
from attending class if they are participating in officially sponsored university activities, such as
athletics; for observance of religious holy days; or for military service. Students should contact
the instructor in advance of the excused absence and arrange to make up missed work or
examinations.

LATE WORK POLICY

LATE WORK PoLICY

Be sure to pay close attention to deadlines—there wili be no make-up assignments or late work
accepted without a serious and compelling reason and instructor approval

ASSIGNMENT SUBMISSION

All assignments will be submitted via BlackBoard Learn by attaching a Word document. All
assignments are due at midnight on every Monday of the week.

COMMUNICATION SKILLS

All students must have adequate writing skills to communicate content in a professional and
concise manner. Students must be proficient in their written presentations including strategies
for developing ideas, citing scholarly references, writing style, wording, phrasing, and using
language conventions. Students must follow APA guidelines, use non-racist and non-sexist
language, and include sufficient references to support their thesis and ideas in the paper.

NETIQUETTE

Netiquette describes the code of conduct for a face to face or online environment. It ensures
respect for others and prevents misunderstandings or unintentional offenses to others. The
netiguette described here is amended to ensure your success in this course.

¢ When you are typing or submitting a response, do not use all capital letters (caps). Caps
is equal to SHOUTING YOUR MESSAGE.

This syllabus subject to change to better meet course objectives per discretion of instructor.



® Although it is customary to use acronyms {ex. ROFL - rolling on floor laughing, BTW - by
the way, or FY| - for your information) when chatting online, try to avoid using these.
There may be those in this course who are not as experienced as you and may miss out

on understanding.

» Although you are encouraged to participate and ask questions, it is asked that you do not
spam other users (SPAM refers to unwanted or excessive email). Before sending mass
emails, consider using the discussion board to post general inquiries or requesting
assistance from your instructor.

1

STUDENTS WITH DISABILITIES

Students with a documented disability (physical, psychological, learning, or other disability which
affects academic performance) who would like to receive academic accommaodations should
contact Student Accessibility Services (SAS) as soon as possible to schedule an appeintment to
initiate services. Accommodations can be arranged through SAS at any time, but are not
retroactive. Students who suffer a broken bone, severe injury or undergo surgery during the
semester are eligible for temporary services. Brownsville Campus: Student Accessibility Services
is located in Cortez Hall Room 129 and can be contacted by phone at {956) 882-7374 (Voice) or
via email at abllity@utrgv.edu, Edinburg Campus: Student Accessibility Services is located in 108
University Center and can be contacted by phone at (956) 665-7005 (Voice), (956) 665-3840
(Fax), or via email at abihty@utrev.edu.

MANDATORY COURSE EVALUATION PERIOD

Students are required to complete an ONUNE evaluation of this course, accessed through your
UTRGYV account (https.//my.utrgv.edu/home); you will be contacted through email with further
instructions. Students who complete their evaluations will have priority access to their grades.
Online evaluations will be available:

Spring 2018 (to be determined and announced)

SCHOLASTIC INTEGRITY

As members of a community dedicated to Honesty, Integrity and Respect, students are reminded
that those who engage in scholastic dishonesty are subject to disciplinary penalties, including the
possibility of failure in the course and expulsion from the University.

Scholastic dishonesty includes but is not limited to: cheating, plagiarism, and collusion;
submission for credit of any work or materials that are attributable in whole or in part to another
person; taking an examination for another person; any act designed to give unfair advantage to a
student; or the attempt to commit such acts.

Since scholastic dishonesty harms the individual, all students and the integrity of the University,
policies on scholastic dishonesty will be strictly enforced (Board of Regents Rules and
Regulations and UTRGVY Academic Integrity Guidelines). All scholastic dishonesty incidents will be
reported to the Dean of Students.

This syllabus subject to change to better meet course objectives per discretion of instructor,



DEFINITIONS

“Plagiarism is a form of cheating. At UTRGV, “plagiarism is the appropriation, buying, receiving as
a gift, or obtaining by any means another's work and the unacknowledged submission or
incorporation of it in one's own academic work offered for credit.”

Important Note: Any form of academic dishonesty, including cheating and plagiarism, may be
reported to the Office of Student Affairs.

Course policies are subject to change. it is the student’s responsibility to check Blackboard for
corrections or updates to the syllabus. Any changes will be posted in Blackboard.

SEXUAL HARASSMENT, DISCRIMINATION, AND VIOLENCE:

In accordance with UT System regulations, your instructor is a “Responsible Employee” for reporting
purposes under Title IX regulations and so must report any instance, occurring during a student’s time in
callege, of sexual assault, stalking, dating violence, domestic violence, or sexual harassment about which
she/he becomes aware during this course through writing, discussion, or personal disclosure. More
information can be found at www. utrgy edu/equity, including confidential resources available on campus.
The faculty and staff of UTRGYV actively strive to provide a learning, working, and living environment that
promotes personal integrity, civility, and mutual respect that is free from sexual misconduct and
discrimination.

COURSE DROPS

According to UTRGV policy, students may drop any class without penalty earning a grade of DR
until the official drop date. Following that date, students must be assigned a letter grade and can
no longer drop the class. Students considering dropping the class should be aware of the “3-peat
rule” and the “6-drop” rule so they can recognize how dropped classes may affect their
academic success. The 6-drop rule refers to Texas law that dictates that undergraduate students
may not drop more than six courses during their undergraduate career. Courses dropped at
other Texas public higher education institutions will count toward the six-course drop limit. The
3-peat rule refers to additional fees charged to students who take the same class for the third
time,

This syllabus subject to change to better meet course objectives per discretion of instructor,



Weekly-Learning
Objectives
Week 1: January 22

Students will familiarize
themselves with the
course objectives and
requirements by
reading the syllabus
with 100% accuracy
based on responses to
questions posed by the
professor.

Weekly Assessments

Students will work in groups to
review the syllabus and
prepare questions for
clarification.

Weekly Learning Activities

Read and View:

1.Read the syllabus
2.Read the Student Handhook
3. Read the Leader Dispositions.

Weekly Learning Materials
& Technology

1.5yllabus

2.5tudent Handbook
3.Professional Principal
Certification Leader
Dispositions.

Week 2: fanuary 29
Qbjective #1

Given a copy of the Code
of Ethics, students will
respond to a scenario
with 100% accuracy.

Assessment for Objective #1 :

Students will complete an
assessment related to the
code of ethics by participating
in group discussions in class
and by responding to a
scenario.

Read and View:

1.Read the Code of Ethics
e Code of Ethics {DH
Exhibit)
»  District Policies (DH
Legal, DH Local, DH
Exhibits)

1.Code of Ethics (DH Exhibit)
District Policies {DH Legal, DH
Local, DH Exhibits)

Week 3/4: February 5 &
February 12

Obijective #2:

Based on articles
provided, students will
identify benefits and
limitations of Response to
Intervention strategies
{RTi) and explain how
formative and summative
evaluation data are used
to develop RTls based on
a rubric with 80%
accuracy.

Objective #3:

Explain the instructional
strategies used on a
campus to ensure
multiple opportunities to
learn and be successful
are available to all
students based on a
rubric with 80% accuracy.

Assessment for Objective #2:

Read and View:

Students will discuss the purpose
of differentiated instruction and
RTi strategies and how they are
used to provide multiple
opportunities to learn.

Students will explain how
formative and summative data
are used to develop RTIs on their
campus.

Given the assigned student
groups, ELLs, Special Education,
and G/T, write a 1500 word essay
explaining how differentiated
instruction and RTI may be
applied to address their diverse
needs and enhance their learning.
(Students will be assigned to a

group)

1.5tudents read articles provided.

2.Speaker on topic: Response to
Interventions and Differentiated
Instruction from Mission I5D.

Learning Materials:

1.TEA website:

http://tea.texas.gov/Curricul
um_and Instructional
Programs/Special
Education/Programs and
Services/Response to

intervention/

This syllabus subject to change to better meet course objectives per discretion of instructor.




Woeekly-Learning
Objectives
WEEK 5/6: February 19

Woeekly Assessments

Assessment of Objective #2:

and February
Objective #4:

Students will identify how
Biltngual and ESL
programs meet specific
campus student group
needs and explain the
components: 1) purpose,
2) eligibitity criteria, 3)
placement process, 4)
description of eligible
services, 5) Program-
Instructional
arrangements, 6) legal
requirements, and 7)
funding allocations.

Using the seven given program
components, the students will
write a description of the
components of Bilingual and ESL
programs.

Students will write a report for
Bilingual and ESL programs that
provides an explanation of the
seven given components:
1}purpose, 2)eligibility criteria,
3)placement process,
d)description of eligible services,
5)Program/Instructional
arrangements, 6)legal
requirements, and 7}funding
allocations. Report must include
a description of the five models in
Chapter 89 in Texas Education
Code.

This will be a group activity.

Weekly Learning Activities

Read and View:

1.5tudents research and review
federal and state policies of the
assigned programs.

2.5tudents will research and
review local district policy for the
assigned programs Bilingual and
ESL.

3.5tudents research models to
serve Bilingual and ESL students.

4.Speaker on topic. Mission ISD.

Weekly Learning Materials
& Technology
Learning Materials:

1.http://tea.state.tx.us

2.Bilingual Education TEA:
hitp://www.tea.state.ix.usfind
ex2.aspx7id=40988&menu_id=7
20

3.Bilingual Models:
http://www.gtequity.org/estud
ios.php

Readings:

WEEK 7/8: March 5.and
March 19

Learning Objective #3:

Students will identify how
Special Ed and 504
programs meet specific
campus student group
needs and explain the
components: 1) purpose,
2)eligibility criteria,
3)placement process,
)description of eligible
services, 5)Program-
Instructional
arrangements, 6) legal
requirements, and 7)
funding allocations.

Assessment for Objective #3:

Read and View:

Using the seven given program
components, the students will
write a description of the
components of Special Education
and 504 programs.

Students will write a report for
Special Education and 504
programs that provides an
explanation of the seven given
components: 1) purpose,
2)eligibility criteria, 3)placement
process, 4}description of eligible
services, 5)Program/Instructional
arrangements, 6)legal
requirements, and 7)funding
allocations.

1.Students research and review
federal and state policies of the
assigned programs,

2.Students will research and
review [ocal district policy for the
assigned programs Special
Education and 504.

3.Students research models to
serve Special Education and 504

students.

4.Speaker on topic. Mission ISD.

10
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Weekly-Learning
Objectives

Week 9/10: March 26
and April 2

Objective #6:
Students will identify how

G/T and CATE programs
meet specific campus
student group needs and
explain the components:
1) purpose, 2} eligibility
criteria, 3} placement
process, 4) description of
eligible services, 5)
program-instructional
arrangements, 6) legal
requirements, and 7}
funding allocations.

Weekly Assessments

Using the seven given program
components, the students wiil
write a description of the
components of G/T and CATE
programs.

Students will write a report for
G/T and CATE programs that
pravides an explanation of the
seven given components:
1)purpose, 2)eligibility criteria,
3)placement process,
4)description of eligible services,
5)Program/Instructional
arrangements, 6)legal
requirements, and 7)funding
allocations.

Weekly Learning Activities

1.5tudents research and review
federal and state policies of the
assigned programs.

2.5tudents will research and
review local district policy for the

assigned programs G/T and CATE.

3.5tudents research models to
serve G/T and CATE students.

4.Speaker on both topics.
Mission ISD.

Weekly Learning Materials
& Technology

TEA CATE Website:
http://www.tea.state.tx.us/ind
ex2.2spx?id=4881&menu id=7
20

TEA GT Website:

http://www.tea.state.tx.us/find

ex2.aspx?id=6420
TEA Bilingual GT:

http://www.gtequity.or

Week 11/12: April 9 and
April 16

Objective #7

Assessment for Objective #5;

Using the seven given program
companents, the students will
write a description of the

Learning Materials:

11
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Weekly-Learning
Objectives

Students will identify how
State Comp and Title | and
Title | Migrant programs
meet specific campus
student group needs and
explain the components:
1} purpase, 2) eligibility
criteria, 3) placement
process, 4) description of
eligible services, 5}
program-instructional
arrangements, 6) legal
requirements, and 7}
funding allocations.

WEEK 13/14: April 23 and
April 30

Objective 48

Based on analysis of
student learn needs,
technology assisted
programs offered on
campus, and research
articles provided,
students will explain
innovative ways to use
technology to enhance
learning.

Weekly Assessments

components of State Comp, Title |
and Title | Migrant programs.

Students will write a report for
State Comp, Title | and Title |
Migrant pragrams that provides
an explanation of the seven given
components: 1} purpose,
2}eligibility criteria, 3}placement
process, 4}description of eligible
services, 5)Program/Instructional
arrangements, 6}legal
requirements, and 7)funding
allocations.

Students will discuss how
technology can be used creatively
to enhance instruction and
administrative functions.

Students will write a 1500 word
essay explaining how they would
use new technologies to create at
least three innovative and
engaging opportunities to
enhance learning at their school.

In teams assigned {2-3 per team),
write a report and develop a
powerpoint presentation that
explains how you would use new
technologies to enhance the
learning of students served in each
of the programs studies in this
course — bilingual/ESL, G/T, CATE,
special education, 504, Title |, Title
I Migrant, and State
Compensatory Education (SCE).

Weekly Learning Activities

1.Students research and review
federal and state policies of the
assigned programs.

2.Students research and review
local district policy for the
assigned programs State Comp,
Title | and Title | Migrant.

3.Students research models to
serve State Comp, Title | and Title |
Migrant students.

4.5peak on topic: State Comp,

Title | and Title | Migrant provided
by Mission ISD.

1.Read articles provided.

Weekly Learning Materials
& Technology

1.Universal Design for
Learning

www . udlcenter.org/aboutu
di/whatisdul

2.Youtube video UDL at a
Glance
www.youtube.com/watch?v

=bDvKnY0Ogbed

3.Top 10 reasons to use
technology in education

https://www.youtube.com/
watch?v=ulb4j13xqs8

12
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! Weekly-Learning Weekly Assessments | Weekly Learning Activities Weekly Learning Materials
Objectives & Technology
| |
Week 15: May 7
Final Exam
13
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College of Education
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SYLLABUS
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UTRGYV COURSE TITLE AND NUMBER: EDUL 6345.01, SCHOOL AND COMMUNITY RELATIONS
INSTRUCTOR NAME: DR. FRED GUERRA
TERM: FALL 2017
TELEPHONE #: (956) 624-8466, CELL PHONE
EMAIL: Federico.guerra@utrgv.edu
MEETING TIMES AND LOCATION:
MEET ON WEDNESDAY
OFFICE LOCATION & HOURS: EDINBURG — MON. — FR1. 8:00 - 12:00

TEXTBOOK AND/OR RESOURCE MATERIAL

Required Text:
The School & Community Relations, by Edward H. Moore, Don Bagin, & Donald Gallagher, 11% Edition, 2016,

Pearson

Helpful, but not required:
APA Publication Manual of the American Psychological Association. (2009), 6% Ed. Washington, DC: American

Psychological Association,
COURSE DESCRIPTION AND PREREQUISITES

Course Description: This course on School Community Relations examines the dynamics and relationships that
exist within two distinct constituencies: (1) the internal publics, or those who work and spend vast amounts of time
within the school, and (2) the external publics, or those who live and work outside the school. Through a series of
readings, conversations, writings, and strategic assignments, students will explore the dynamics and processes that
foster healthy schools and organizations.

Prerequisites for the Course: None
Learning Qutcomes for the Course: SLO 3

Students will be able to articulate the importance and impact that socio-cultural factors, school law, school
community relations, and budgeting have on the development and management of public schools and on educational

SUCCESS,

Measurements-

A} 90% of the students will pass Section 3.0 of the Department's Comprehensive Exam, on the first exam
administration during the semester immediately preceding student’s graduation date, by responding
correctly at the 80% passing standard or above to one of three questions in accordance with the
department’s scoring rubric. A third scorer will be used if a conflict exists between initial scores.

B) Each semester 90% of students enrolled in EDUL 6305, 6343, 6315, and 6355 will demonstrate
competency in the respective course content at the 80% mastery level as determined by the professor of
record using a department approved knowledge and skills question and scoring rubric.

This syllabus is subject to change in order to better meet course objectives per discretion of instructor, 1
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Course Goals:

Standard 3--Exccutive Leadership. The principal is responsible for modeling a consistent focus
on and commitment to improving student fearning.

(1) are committed to ensuring the success of the school,
(II) motivate the school community by modeling a relentless pursuit of excellence;

(III) are reflective in their practice and strive to continually improve, learn, and grow; (ELCC 4.1,
4.4,5.2)

{(IV) view unsuccessful experiences as learning opportunities, remained focused on solutions, and
are not stymied by challenges or setbacks. When a strategy fails, these principals analyze data,
assess implementation and, talk to shareholders to understand what went wrong and how to adapt
strategies moving forward, (ELCC 1.2, 1.4)

(VI) have strong communication skills and understand how to communicate a message in
different ways to meet the needs of various audiences; (ELCC 4.3, 6.1, 5.3)

(VII) are willing to listen to others and create opportunities for staff and stakeholders to provide
feedback; (ELCC 4.3, 6.1)

(VIII) treat all members of the community with respect and develop strong, positive relationships
with them. (ELCC 4.3, 4.2, 6.1)

(iii) Communication and interpersonal skills. The principal tailor’s communication strategies to
the audience and develops meaningful and positive relationships,

Standard 4--School Culture. The principal is responsible for establishing and implementing a
shared vision and culturc of high expectations for all stafl and students.

(1) leverage school culture to drive improved outcomes and create high expectations;

(V) treat families as key partners to support student learning, creating for two-way
communication structures and regular updates on student progress. Regular opportunities exist for
both family and the community to engage with the school and participate in school functions.

(iii) Intentional family and community engagement. The principal engages families and
community members in student learning.

Standard 5--Strategic Opcrations. The principal is responsible for implementing systems that
align with the school'’s vision and improve the quality of instruction.

This syllabus is subject to change in order to better meet course objectives per discretion of instructor,
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(V) treat office staff as partners in achieving goals and collaborate with staff throughout the
district to adapt policies as needed Lo meet the needs of students and staff.

College of Education and P-16 Integration Requirements:

* A Tk20 account is required of all students in the College of Education and P-16 Integration, Tk20 is an
electronic toolkit used by teacher candidates and other school professionals to provide evidence that they
have mastered state and professional standards for the profession, as a necessary component of the College
of Education and P-16 Integration’s assessment system.

* Beadvised that the UTRGV College of Education and P-16 Integration conduct ongoing research regarding
the effectiveness of its programs. You will receive one survey in the final semester prior to graduation
regarding your program during your time here. A second survey will occur within one year following
graduation from or completion of a program, and will be sent to your employer. This survey will focus on
the preparation received at UTRGV. Please remember that your response fo these surveys is critical to

UTRGYV excellence.
COURSE OBIECTIVES
COURSFE PROGRAM TEXAS PRINCIPAL ELCC
LEARNING SLOS STANDARDS STANDARDS
OBJECTIVES

1 3 3-1

2 3 3-1

3 3 3-1

4 3 3-11 414452
5 3 3-Vin

6 3 3-Vi 4.3,6.1,5.3
7 3 3-Vi

8 3 4-V

9 3 3-1v 12,14
10 3 4-1
11 3 4-1m
12 3 5-V

13 3 4-1n
14 3 3-m
15 3 5-v
16 3 3-11
TECHNICAL REQUIREMENTS
CoMPUTER HARDWARE

To participate in this course, you should have easy access to a computer less than 5-years old with high-speed
internet connection via cable modem, LAN or DSL. To ensure you arc using a supported browser and have required

plug-ins please refer to Supported Browsers, Plugins & Operating Systems for Blackboard Learn from Blackboards

TESQUICE page.

This syllabus is subject to change in order to better meet course objectives per discretion of instructor. ]
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STUDENT TECHNICAL SKILLS
You are expected to be proficient with installing and using basic computer applications and have the ability to send

and receive email attachments.

SOFTWARE
+  Mozilla’s Firefox (latest version; Macintosh ar Windows)

*  Google Chrome (latest version; Macintosh or Windows)
®  Adobe’s Flash Player & Reader plug-in (latest version)
» Apple’s QuickTime plug-in (latest version).

e Vins protection UTRGV Software link

e Microsoft Office UTRGV Software link

TECHNICAL ASSISTANCE
If you need technical assistance at any time during the course or to report a problem with Blackboard you can:

o  Visit the Blackboard Swdent Help Site
e  Submit a Blackboard Help Ticket
e  Help Contact Information ( UTRGV"s Blackbeard Support):

BROWNSVILLE CAMPUS EDINBURG CAMPUS
Location: Rusteberg Hall Room 108 Location: Education Building Room 2.202
Phone: 956-882-6697 or 956-882-6792 Phone: 956-665-5327
Monday — Friday 7:30AM - 6:00PM Meonday - Friday 7:30AM - 6:00PM

Course Organization & Online Tools

COURSE STRUCTURE
This course will be delivered as a face-to-face course. The course is organized into 16 weeks of instruction, as

outlined in the Calendar of Activities below. Each week is listed by its main topic and may contain required
readings, videos, mini lectures, discussion forums, essay and framework assignments, and maybe some collaborative
assignments that you complete working in teams. Some weeks have a video or power point presentation to highlight
important segments of the week’s topic, however, this narrated power point lectures do not replace reading
assignments. Depending on the tapic, a guest speaker may be invited 10 chat with the group regarding a specific
topic. An End Product is required for this course for completion during Week 16. To accomplish this product on a
timely basis, students will need to allocate time each week to successfully complete all the components of the End
Product.

Note: Most materials used in conjunction with the course are subject 1o copyright protection.

D1sCUSS10N FORUMS
The discussion forums will be in class and I was act as a [acilitator.

ASSIGNMENTS

Unless indicated otherwis. in Weekly materials, you will submit to its respective assignment area,
The due dates in Assignments match the due dates in the schedule below.

This syilabus is subject to change in order to better meet course abjectives per discretion of instructor.
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UTRGY University Policics
UTRGY Policy Statements

STUDENTS WITH DISABILITIES:

If you have a documented disability (physical, psychological, learning, or other disability which affects your
academic performance) and would like to receive academic accommodations, please inform your instructor and
contact Student Accessibility Services to schedule an appointment to initiate services. It is recommended that you
schedule an appointment with Student Accessibility Services before classes start. However, accommodations can be
provided at any time. Brownsville Campus: Student Accessibility Services is located in Cortez Hall Room 129 and
can be contacted by phone at (956) 882-7374 (Voice) or via email at accessibility@utrgv.edu. Edinburg Campus:
Student Accessibility Services is located in 108 University Center and can be contacted by phone at (956) 665-7005
{Voice), (956) 665-3840 (Fax), or via email at accessibilityfa utrgv.edu.

MANDATORY COURSE EVALUATION PERIOD:

Students are required to complete an ONLINE evaluation of this course, accessed through your UTRGV account
(http://my.utrgv.edu); you will be contacted through email with further instructions. Online evaluations will be
available at the end of summer I, 2017. Students who complete their evaluations will have priority access to their

grades.

ATTENDANCE:

Students are expected to attend all scheduled classes and may be dropped from the course for excessive absences.
UTRGV’s attendance policy excuses students from attending class if they are participating in officially sponsored
university activities, such as athletics; for observance of religious holy days; or for military service. Students should
contact the instructor in advance of the excused absence and arrange to make up missed work or examinations.

SCHOLASTIC INTEGRITY:

As members of a community dedicated to Honesty, Integrity and Respect, students are reminded that those who
engage in scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course
and expulsion from the University. Scholastic dishonesty includes but is not limited to: cheating, plagiarism, and
collusion; submission for credit of any work or materials that are attributable in whole or in part to another person;
taking an examination for another person; any act designed to give unfair advantage to a student; or the attempt to
commit such acts. Since scholastic dishonesty harms the individual, all students and the integrity of the University,
policies on scholastic dishonesty will be strictly enforced (Board of Regents Rules and Regulations and UTRGV
Academic Integrity Guidelines). All scholastic dishonesty incidents will be reporied to the Dean of Students.

*  Plagiarism will not be tolerated and a grade of “F” will be assigned for the course should this occur.

*  Plagiarism of written online discussions will not be tolerated and a grade of “F” will be assigned for the
course should this occur. For example, a student shall not copy the written responses of another student for
their own use for a discussion board.

SEXUAL HARASSMENT, DISCRIMINATION, and VIOLENCE:

In accordance with UT System regulations, your instructor is a “responsible employee™ for reporting purposes under
Title IX regulations and so must report any instance, occurring during a student’s time in college, of sexual assault,
stalking, dating violence, domestic violence, or sexual harassment about which she/he becomes aware during this
course through writing, discussion, or personal disclosure. More information can be found at www.utrgv.edu/equity,
including confidential resources available on campus. The faculty and staff of UTRGV actively strive to provide a
learning, working, and living environment that promoltes personal integrity, civility, and mutual respect in an
environment free from sexual misconduct and discrimination.

This syllabus is subject to change in order to better meet course abjectives per discretion of instructor.
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COURSE DROPS:

According to UTRGV policy, students may drop any class without penalty earning a grade of DR until the official
drop date. Following that date, students must be assigned a letter grade and can no longer drop the class. Students
considering dropping the class should be aware of the “3-peat rule” and the “6-drop” rule so they can recognize how
dropped classes may affect their academic success. The 6-drop rule refers to Texas law that dictates that
undergraduate students may not drop more than six courses during their undergraduate career. Courses dropped at
other Texas public higher education institutions will count toward the six-course drop limit. The 3-peat rule refers to
additional fees charged to students who take the same class for the third time.

CEP Program Policics

FIELD EXPERIENCES
Enrollment in this course will require that the student have field experience. The field experience will be defined in
the learning activities as posted on the weekly modules.

COURSE POLICIES

College of Education and P-16 Integration Requirements:

Be advised that the UTRGV College of Education and P-16 Integration conduct ongoing research regarding the
effectiveness of its programs. You will receive one survey in the final semester prior to graduation regarding your
program during your time here. A second survey will occur within one year following graduation from or
completion of a program and will be sent to your employer. This survey will focus on the preparation received at
UTRGYV. Please remember that your response to these surveys is critical to UTRGV excellence.

GRADING POLICIES AND ASSIGNMENTS

Component Percentage |
1. Plan Comparison 75
2. Scholars 50
3. Sociological Inventory 50
4. PR Plan - Goals 100
5. Type of PR Plan 100
6. Role of Media 75
7. Internal Communication 735
8. Key Communicators 100
9. Crisis Communication Plan 100
10. Public Interaction 100
11.News Media 50
12. Technology 100
13. Online Communication 50
14. 2 Websites 100
15. Financial Issues . 50
16. Student Success 100
17. Final — School & Community Relations Plan 100
TOTAL 1,375

A=1,375-1.225

B=1224-1,074

C=1,073-923

F = below 924

This syllabus is subject to change in order to better meet course objectives per discretion of instructor. f
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No grade of D is allowed in the Master's Degree.

LATE WORK PoLICY
Be sure 1o pay close attention to deadlines—there will be no make-up assignments or quizzes, or late work accepied

without a serious and compelling reason and instructor approval

VIEWING GRADES IN BLACKBOARD
Points you receive for graded activities will be posted to the Blackboard Grade Book. Click on the My Grades link

on the left navigation to view your points.

RESPONSE TIME:
Generally I will respond to emails within 1-2 days of receiving them. If I plan to be away from my computer for
more than a couple of days, I will let you know in advance. Any technical questions can be referred to Blackboard

Support.
[ will update grades each time a grading session has been complete—typically 4 days following the completion of an

activity due date. You will see a visual indication of new grades posted on your Blackboard home page under the
link to this course

WEEKLY COURSE SCHEDULE
Course Name/Number: EDUL 6345 — Schoo! and Community

Program/Course Goals: The Program Goals and Course Goals are defined by the Texas Education Agency as the
Principal Standards.

Additional Course Policies

COMPLETE ASSIGNMENTS
All assignments for this course will be submitted clectronically through Blackboard. Assignments and

discussions must be submitted by the given deadline or special permission must be requested from instructor before
the due date. Extensions will not be given beyond the next assignment except under extreme circumstances.

COMDMUNICATION SKILLS
All students must have adequate writing skills to communicate content in a professional and concise manner.

Students must be proficient in their written presentations including strategies for developing ideas, citing scholarly
references, writing style, wording, phrasing, and using language conventions. Students must follow APA guidelines,
use non-racist and non-sexist language, and include sufficient references to support their thesis and ideas in the
paper.

When you are typing or submitting a responsc, do not use all capital letters (caps). Caps is equal to SHOUTING
YOUR MESSAGE.

e Although it is customary to use acronyms (ex. ROFL - rolling on floor laughing, BTW - by the way, or
FY1 - for your information) when chatting online, avoid using these. There may be those in this course
who are not as experienced as you and may miss out on understanding.

This syllabus is subject to change in order to better meet course objectives per discretion of instructor.
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»  Although you are encouraged to participate and ask questions, it is asked that you do not spam other users
(SPAM refers to unwanted or excessive email). Before sending mass emails, consider using the discussion
board to post general inquiries or requesting assistance from your instructor.

This syllabus is subject to change in order to better meel course objectives per discretion of instructor.
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COLPLGE OF LD0C A 1oN aSND P10 N T GRATION
UTRGY Course Title and Number: EDUL 6390.01V Pre Practicum
Term; Fall 2017
Instructor: Dr. Alex. Garcia, Ed.D.
E-mail address: alejandro.garcia@utrgv.edu
Cellular number: 956-467-7529 (please text, with your name prior to calling)
Office location: Edinburg Campus EDUO 1.620
Office Hours: Monday, Tuesday. & Wednesday: 1-4 pm - and by appointment
Class meeting Location: Weslaco Professional Development Center, 608 N Cantu St, Weslaco, TX 78596
Class meeting date and times: Wednesdays 4:40-7:10 pm.

TEXTBOOK AND/OR RESOURCE MATERIAL

Required Texts:
Wilmore, E.L. Passing the principal TEXES exam. 2 Edition (2013). Thousand Oaks, CA: Corwin.

ISBN 978-1-4522-8601-3

Wilmore, E.L. (2015). Passing the principal TEXES exam. Practice tests for success. (1*' Edition). Thousand Oaks, CA:
Corwin. ISBN 978-1-4833-1936-0

Cortez-Rucker, V., Cortez-Rucker, S. (201 7). TEXES 068: Principal toolkit & study guide. Kountze, TX: CR Publishing.
ISBN 978-1-329-00001-8 Found at: https://wwiv.lexes068.conytexes-068-study-guides/

Resource Materials:
State Board of Education Certification (SBEC) Website. Principal TEXES Preparation Manual #068 at:

ftp:ltexes, ety ore.

TEXES Principal Exam Practice questions can be purchased at: _hutp:/www.texesprep.com
This website provides realistic practice tests and explanations for every question.

COURSE DESCRIPTION AND PREREQUISITES

Course Description : This course is a pre-requisite to the EDUL 6391- Practicum in the Principalship.

Course Description : A course in which students practice competencies and state standards to assume responsibilities
with principal preparation in school districts. This is a Credit (Cr) or No Credit (NC) course based on passing the
TEXES Exam. Course may be repeated. The pre-practicum is a skills-based graduate course where students take a
benchmark test as a diagnostic tool in preparation for the TEXES Exam. Students analyze questions and scenarios based
on the competencies and standards discussed in the classes taken in the master’s program. Students participate in a variety
of activities to prepare them for the TEXES Exam. Eligible students will take the TEXES Exam. The students must pass
the TEXES exam before enrolling in the practicum coursc (EDUL 6391 )-

§149.2001. Principal Standards.
(a) Purpose. The standards include, indicators, knowledge, and skills identifies in chapter 149 shall be used to align with

the training, appraisal, and professional development of principals. The indicators and knowledge and skills will be
provided to the student as part of the course syllabus.
(b) Standards.
(1) Standard 1-—Instructional Leadership. The principal is responsible for ensuring every student receives high-
quality instruction.
(2) Standard 2—Human Capital. The principal is responsible for ensuring there are high quality teachers and staff
in every classroom.
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& P-16 Integiation (3) Standard 3—Executive Leadership. The principal is responsible for modeling a consistent
focus on and commitment to improving student learning.

(4) Standard 4-—School Culture. The principal is responsible for establishing and
implementing a shared vision and culture high expectations for all staff and students.

(5) Standard 5—Strategic Operations. The principal is responsible for implementing systems that align with the
school’s vision and improve the quality of instruction.

These standards, indicators and knowledge and skills will be aligned with the field activities which are needed in the
required electronic log, the observations and other course assignments.

ELCC BUILDING (PRINCIPAL) LEVEL STANDARDS

ELCC Standard 1.0:
A building-level education leader applies knowledge that promotes the success of every student by collaboratively

facilitating the development, articulation, implementation, and stewardship of a shared school vision of learning through

the collection and use of data to identify school goals, assess organizational effectiveness, and implement school plans to
achieve school goals; promotion of continual and sustainable school improvement; and evaluation of school progress and
revision of school plans supported by school-based stakeholders.

ELCC Standard 2.0:

A building-level education leader applies knowledge that promotes the success of every student by sustaining a school
culture and instructional program conducive to student learning through collaboration, trust, and a personalized learning
environment with high expectations for students; creating and evaluating a comprehensive, rigorous and coherent
curricular and instructional school program; developing and supervising the instructional and leadership capacity of
school staff; and promoting the most effective and appropriate technologies to support teaching and learning within a
school environment,

ELCC Standard 3.0:
A building-level education leader applies knowledge that promotes the success of every student by ensuring the

management of the school organization, operation, and resources through monitoring and evaluating the school
management and operational systems; efficiently using human, fiscal, and technological resources in a school
environment; promoting and protecting the welfare and safety of school students and staff; developing school capacity for
distributed leadership; and ensuring that teacher and organizational time is focused to support high-quality instruction and
student learning.

ELCC Standard 4.0:
A building-level education leader applies knowledge that promotes the success of every student by collaborating with

faculty and community members, responding to diverse community interests and needs, and mobilizing community
resources on behalf of the school by collecting and analyzing information pertinent to improvement of the school’s
educational environment; promoting an understanding, appreciation, and use of the diverse cuitural, social, and
intellectual resources within the school community; building and sustaining positive school relationships with familics
and caregivers; and cultivating productive school relationships with community partners.

ELCC Standard 5.0:

A building-level education leader applies knowledge that promotes the success of every student by acting with integrity,
fairness, and in an ethical manner to ensure a school system of accountability for every student’s academic and social
success by modeling school principles of self-awareness, reflective practice, transparency, and ethical behavior as related
to their roles within the school; safeguarding the values of democracy, equity, and diversity within the school; evaluating
the potential moral and legal consequences of decision making in the school; and promoting social justice within the
school to ensure that individual student needs inform all aspects of schooling.

Revised 8-26-17 page 2
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& P-16 Integration ELCC Standard 6.0:

A building-level education leader applies knowledge that promotes the success of every

student by understanding, responding to, and influencing the larger political, social, economic,
legal, and cultural context through advocating for school students, families, and caregivers; acting to influence local,
district, state, and national decisions affecting student learning in a school environment; and anticipating and assessing
emerging trends and initiatives in order to adapt school-based leadership strategies,

Student Learning Qutcomes (SLOs)

Assessment Measure: The TEXES Licensure exam’s purpose is to measure the requisite knowledge and skills that a
principal in Texas public schools must possess. The test is a requirement for candidates seeking a Principal certificate.
The content covered by this state test is organized into broad areas of content called domains. Each domain covers one or
more of the standards for this field. Within each domain, the content is further defined by a set of competencies. The
Principal test contains the following domains and competencies (001-009). The Domains include Domain I - School
Community Leadership, Domain II - Instructional Leadership, Domain 11l -~ Administrative Leadership.

Student Learning Outcome (#1):
SLO 1: Students will demonstrate school community leadership by facilitating the development, articulation,

implementation, and stewardship of a vision of learning that is shared and supported by the school community.

Measurable Criteria for Success:
1. SLO is measured by 2 assessments—-1) Principal TEXES Licensure Exam and 2) Principal Practicum Evaluation
completed by campus supervisors. Domain [ scores of the Principal TEXES Licensure Exam specifically assess
SLO 1. Standards 1, 4, 5 and 6 of the principal practicum evaluation specifically assess SLO 1.

2. Anachievement target is 80%. 240 or above on Domain I-—80% to meel a 240 or above for the Domain I score.

Student Learning Outcome (#2):

SLO 2: Students will demonstrate effective instructional leadership through facilitating the design and implementation
of curricula and instructional programs that enhances student leaming; designing and implementing comprehensive
professional growth plans and evaluation processes; and by applying effective organizational and problem solving skills to
ensure an effective leaming environment,

Measurable Criteria for Success:
I. SLO 2 is measured by 2 assessments—1) Principal TEXES Licensure Exam and 2) Principal Practicum
Evaluations completed by campus supervisors. Domain II scores on the Principal TEXES Licensure Exam
specifically assesses SLO 2. Standard 2 of the principal practicum evaluation specifically assesses SLO 2.

2. Achievement target is 80%. 240 or above on Domain 11—80% to meel a 240 or above for the Domain I score.

Student Learning Outcome (#3):
SLO 3: Students will demonstrate administrative leadership by applying effective management principles into campus
budgeting, personnel, resource utilization plans, technology use, physical plan and other support systems to ensure an

effective and sage learning environment,

Mecasurable Criteria for Success:
1. SLO 3 is measured by 2 assessments—1) Principal TEXES Licensure Exam and 2) Principal Practicum
Evaluations completed by campus supervisors. Domain I1I scores on the Principal TEXES Licensure Exam
specifically assesses SLO 3. Standard 2 & 5 of the principal practicum evaluation specifically assesses SLO 3.

2. Achievement target is 80%. 240 or above on Domain I11—80% to meet a 240 or above for the Domain III score.

Course Objectives
I. Students will be able to explore high-quality instructional practices among teachers that improve student learning.

2. Students will be able to explore and analyze multiple forms of student data to inform instructional and intervention
decisions and to close the achievement gap.

3. Students will be able to identify coaching and development of teachers in regards to individualized feedback and
aligned professional development opportunities.

Revised 8-26-17 page 3
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& P-16 Integration 4. Students will be able to explore collaborative structures and leadership opportunities
for effective teachers and staff.

5. Students will be able to explore and tailor communication strategies to the audience and
develops meaningful and positive relationships.

6. Students will be able to adhere to the educators' code of ethics in §247.2 of this title (relating to Code of Ethics and
Standard Practices for Texas Educators), including following policies and procedures at his or her respective
district.

7. Students will be able to explain the development and impiementation of a shared vision of high expectations for
students and stafT.

8. Students will be able to explain clear expectations for adult and student conduct and implements social and
emotional supports for students.

9. Students will be able to identify an atmosphere of safety that encourages the social, emotional, and physical well-
being of staff and students.

10. Students will be able to recognize an orderly environment, maintaining expectations for student behavior while
implementing a variety of student discipline techniques to meet the needs of individual students.

11. Students will be able to outline and track clear goals, targets, and strategies aligned 10 a school vision that improves
teacher cffectiveness and student outcomes.

12,

Students will be able to recognize aligned resources with the needs of the school and effectively monitors the

impact on school goals.
Alignment of Course Objectives to National and State Standards

Course Program | Texas Principal Texas Principal | ELCC ELCC indicators
Learning | SLOs Indicators STANDARDS
Standards
Objectives
1 1 1 ii, iii 1 1.1,1.2
2 1 1 ii, iii 1 1.1,1.2
3 2 2 i, iii 2 23,24
4 2 2 i, iii 2 23,24
5 2 3 jii, iv 4 4.3, 4.4
6 2 3 jii, iv 5 5.1,5.2,5.3,54, 5.5
7 1 4 i, ii 1 1.1
8 1 4 i, ii 4 4.3,4.4
9 3 4 iv, v 3 3.3
10 3 4 iv, v 3,5 3.3,5.3,5.5
11 3 5 i, iii 1 1.2,1.3,14
12 3 5 i, iti 1,6 1.2,1.3,6.3

MAJOR REQUIREMENTS, DEMONSTRATION OF MASTERY AND EVALUATION

TEA and UTRGV Compliance
Students are expected to complete all TEA and UTRGYV Compliance requirements for the Principal Certification process.

Department Requirements Benchmark Exam Regquirement:
All Students will take the Pre-Practicum TEXES Principal Representative Exam (Secured & Released Exam) also known

as the Benchmark Exam to establish the students’ strengths and weaknesses in regards to passing the Principal’s TEXES

Revised 8-26-17 page 4
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& P-16 Integration Exam. This 4 hour timed TEXES Representative Benchmark Exam will be taken during the

second week of this Course in order to remain enrolled in this course.

The Benchmark Exam will be administered during the second week of class from 5:30 9:30 p.m. (four hours) at the
Educational Technology Resource Center, Rm. EDUC 3.230 in the College of Education Complex, The Exact date will
be determined by the office of Educator Preparation and your professor. You will receive notice via e-
mail/BlackBoard about the exact date.

The students will be required to also post the answers to a Scranton sheet that will be provided when they finish the
exam. As soon as a student completes the exam and the posting to the Scranton sheet, he/she will be able 1o review the
questions that they missed on the exam by reading the answers and rationales that correspond to them. The students will
be given an additional two hours to complete the review of the items missed on the exam.

Students living outside the Rio Grande Vallev

Students living outside the Rio Grande Valley will need to make arrangements with the professor and an cooperating
University closest to them. Additional cost may be incurred by the student in order to take this exam outside the Rio

Grande Valley Campus, These students should:

¢ Make arrangements to take an exam through an official testing center with a proctor at an accredited community
college, college or university’s testing center. To aid you in your search for the location that meets all
requirements as defined herein and by your instructor, here is a list of accredited universities and community
colleges, listed by state, with links to
websites: hitps://extendedcampus.utexas.cdu/uex/resources/policics/testing sites us/

*  Verify with the testing center that they can host you for an online test

+  Submit your choice of proctor for approval by (your department should decide upon the best deadline for
approvals) by submitting the appropriate information in each field of the online proctoring form. Failure to meet
this deadline will result in you having to travel (o the campus to take the exam

¢ Handle all communications with the proctor to arrange your testing date and time

*  Confirm with the proctor the date and time, within the testing window defined by your instructor, that you intend
to take the exam

* Pay any testing fees to the testing center, if applicable

* Take the exam during the time you arranged with the proctor

IF THE STUDENT DOES NOT TAKE THE BENCHMARK EXAM, THE STUDENT WILL BE DROPPED
FROM THE CLASS.

Students will take a TEXES Representative exam (Benchmark), followed by a Review session where the results of the
exam will be evaluated and a Plan of Action to pass the TEXES exam will be developed based on those results. Students
are expected lo participate in at least 10 hours of preparation based on their benchmark results, prior to registering for the
TEXES exam as part of course requirements.

I. TEXES Preparation- TEA Certification and UTRGV Requirements

Students are expected to take the TExES exam at least twice, as needed, during the pre-practicum based on the
supervisor’s recommendation and TExES Exam or Benchmark results and should study prior to the exam. Students
should participate in all TEXES preparation activities listed below.

1. All students will take the TEXES preparation exam (Benchmark) to diagnose student needs in the TEXES

competencies.
2. Students will participate in a minimum of 10 hours’ preparation outside of class to be cleared by professor to take the

TEXES exam, as noted in the students TEXES Study Plan.

Revised 8-26-17 page 5



UTRGV

College of Education . . SYLLABUS

& p-16 lntegration 3. All students will complete an assessment of their strengths and weaknesses based on the
benchmark results or TEXES exam results. A plan of action/study plan will be
developed to assist students to pass the TEXES exam. This plan will be submitted

and monitored by the professor.

4. Eligible students who pass the TEXES Exam will log a maximum of 20 hours of field experiences that will count
toward the practicum required hours. The professor will work with student to identify a campus mentor to provide
support. This course requirement will introduce the student to Practicum Course work and maximum transition to the
Practicum activities and requirements.

The professor will provide guidance on the type of preparation activities that students must engage in through independent

study and will monitor TEXES exam passing rates.

Deliverables: Benchmark Results, TEXES Study Plan, Deparimental TExES Eligibility Form, TEXES Results

I1. Other Course Expectations For Course Credit:
All students will take the Benchmark and analyze their strengths and weaknesses.
All students will develop and submit a TEXES Study Plan.
All students will complete and submit weekly TEXES Preparation homework.
Ali students will practice responding to scenarios.
All students will engage in individual and group presentations.
All students will take TEXES Exam at least once and until the student is successful.
All students will attend class as scheduled and keep weekly class notes.
All students will study independently and with peer groups outside of class based on their study plan.
All students will participate in computer lab review sessions or online assessments and praclice scenarios assigned
(Dean’s Office).
. All students will implement and monitor their individual TEXES Study Plan.
. All students will engage in self-assessment with diagnostic quizzes, class presentations, and progress reports.
. All eligible students who pass the TEXES Exam will keep an electronic log of core activities, which are part of the
TExXES Competency Response Document provided by professor.
13. All students will submit a class Binder of materials at mid semester and end of semester.
14, All students will attend all classes and be on time.

— ok
I A = ]

Deliverables: TEXES Study Plan, Signed Peer Team Study Form, TEXES exam results, class noles, progress reports, and
quizzes; Electronic Log and TEXES Competency Response Documents (Eligible students only)

TECHNICAL REQUIREMENTS
COMPUTER HARDWARE
To participate in this online course, you should have easy access to a computer less than S-years old with high-speed
internet connection via cable modem, LAN or DSL. To ensure you are using a supported browser and have required plug-
ins pleasc refer to Supported Browsers, Plugins & Operating Systems for Blackboard Learn from Blackboards resource

page.

STUDENT TECHNICAL SKILLS
You arc expected to be proficient with installing and using basic computer applications and have the ability to send and

receive email attachmentis.

SOFTWARE
s Mozilla’s Firefox (latest version; Macintosh or Windows)
e Google Chrome (latest version; Macintosh or Windows)
¢ Adobe’s Flash Player & Reader plug-in (latest version).
o Apple’s QuickTime plug-in (latest version).
e Virus protection UTRGV Software link
e Microsoft Office UTRGV Software link

TECHNICAL ASSISTANCE
If you need technical assistance at any time during the course or to report a problem with Blackboard you can:

Revised 8-26-17 page &
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¢ Submit a Blackboard [lelp Ticket

SYLLABUS

e Help Contact Information { UTRGV's Blackboard Support):

BROWNSVILLE CAMPUS EDINBURG CAMPUS
L.ocation: Rusteberg Hall Room 108 Location: Education Building Room 2.202
Phone: 956-882-6697 or 956-882-6792 Phone: 956-665-5327
Monday - Friday 7:30AM - 6:00PM Monday — Friday 7:30AM - 6:00PM

Course Organization & Online Tools
COURSE STRUCTURE

DiscussioN FORUMS
You will find the following discussion forums in the course Blackboard site:

* General Help: Post any questions or comments you may have about course mechanics or technical issues to this

forum.

*  Forums related to collaborative and discussion assignments, as described in Learning Module sections

Forums versus Email

If you have a question about course content or mechanics, [ encourage you to post it to the General Help discussion
forums. Doing so gives students in the course an opportunity to help one another and allows everyone lo benefit from

answers to your questions. Of course, don’t hesitate to email me directly if your concern is of a personal nature.

My role in discussion forums is that of a facilitator. I will occasionally correct misconceptions and/or redirect

conversations that need redirecting. I may also post commenits following the completion of discussion indicating my

general impressions of the comments and conclusions.

GRADING POLICIES

Component Weight/Total
Assignment 1 Scavenger Hunt Quiz 100 points
Assignment 2 Alignment-Principal Standards-TExES Domains & Competencies 100 points
Assignment 3 TEXES individual Study Plan and Eligibility 100 points
Assignment 4 Take Alpha Practice Test Wilmore textbook p. 20-55 100 points
Assignment 5 Competency 1- Campus Culture Scenario, Questions and Solution 100 points
Assignment 6 Competency 2-Communication and Community Relations Scenario, 100 points
Questions and Solution

Assignment 7 Competency 3- Values and Ethics of Leadership Scenario, Questions 100 points
and Solution

Assignment 8 take Practice Test Beta Wilmore p.122 100 points
Assignment 9 Competency 4 Curriculum Planning and Development Scenario, 100 points
Questions and Solution

Assignment 10 Competency 5 Instructional Leadership and Management Scenario, 100 points
QQuestions and Solution

Assignment 11 Competency 6-Human Resources Leadership and Management 100 potnts
Scenario, Questions and Solution

Assignment 12 Competency 7-Orgnaizational Leadership and Management Scenario, 100 points

Revised B-26-17
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Questions and Solution
Assignment 13 Competency 8- The Business and Technology of School Leadership 100 points
and Management Scenario, Questions and Solution
Assignment 14 Competency 9-The Physical Plant and Support Systems Scenario, 100 points
Questions and Solulion
Assignment 15 take Gamma Practice Text (Wilmore Passing the Principal TEXES 100 points
exam Practice Tests p. 89)
Assignment 16 Special Education Scenario, Questions and Solution 100 points
Assignment 17 Bullying and OCR Scenario, Questions and Solution 100 points
Assignment 18 Campus Improvement Plan/Data Scenario, Questions and Solution 100 points
Assignment 19 Crisis Management Plan Campus Improvement Plan/Data Scenario, 100 poinis
Questions and Solution
Assignment 20 DAEP Scenario, Questions and Solution 100 points
Assignment 21 LPAC Scenario, Questions and Solution 100 points
Assignment 21 ELL Scenario, Questions and Solution 100 points
Assignment 22 take Practice Test Gamma Wilmore Passing the Principal TEXES exam 100 points
Practice Tests p. 122
Total Points 2200

TO RECEIVE CREDIT FOR THE COURSE:

»  Pass TEXES — Minimum 1,600 points. nceded = CREDIT/ PASS TEXES (The additional 100 points are
required for Group 2 and may be part of the 1,600 points)

> Not passed TEXES — Minimum 2,200 points. nceded for credit; must include points from all access.

»  Note: If student passes the TEXES Exam early in the semester, the professor will conference with these students
and make the necessary adjustment for course credit.

LATE WORK POLICY
Be sure to pay close attention to deadlines—there will be no make-up assignments or quizzes, or late work accepted

without a serious and compelling reason and instructor approval

VIEWING GRADES IN BLACKBOARD
Points you receive for graded activities will be posted to the Blackboard Grade Book. Click on the My Grades link on the

left navigation to view your points.

RESPONSE TIME:

Generally, I will respond to emails within 1-2 days of receiving them. If I plan to be away from my computer for more
than a couple of days, I will let you know in advance. Any technical questions can be referred to Blackboard Support.

1 will update grades each time a grading session has been complete—typically 4 days following the completion of an
activity due date. You will see a visual indication of new grades posted on your Blackboard home page under the link to
this course.

Revised 8-26-17 page 8
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UTRGY University Policies
UTRGY Policy Statements

STUDENTS WITH DISABILITIES:
If you have a documented disability (physical, psychological, learning, or other disability which affects your academic

performance) and would like to receive academic accommodations, please inform your instructor and contact Student
Accessibility Services to schedule an appointment to initiate services. It is recommended that you schedule an
appointment with Student Accessibility Services before classes start. However, accommodations can be provided at any
time. Brownsville Campus: Student Accessibility Services is located in Cortez Hall Room 129 and can be contacted by
phone at (956) 882-7374 (Voice) or via email at accessibilityja.utrey.cdu. Edinburg Campus: Student Accessibility
Services is located in 108 University Center and can be contacted by phone at (956) 665-7005 (Voice), (956) 665-3840

(Fax), or via email at accessibility( utrgv.edu.

MANDATORY COURSE EVALUATION PERIOD:
Students are required to complete an ONLINE evaluation of this course, accessed through your UTRGV account
(http://my.utrgy.cdu); you will be contacted through email with further instructions. Online evaluations will be available.

Students who complete their evaluations will have priority access to their grades.

ATTENDANCE: Recommended on all syllabi; may be modified by the instructor as long as it is not inconsistent with
UTRGYV policy. Students are expected to attend all scheduled classes and may be dropped from the course for excessive
absences. UTRGV'’s attendance policy excuses students from attending class if they are participating in officially
sponsored university activities, such as athletics; for observance of religious holy days; or for military service. Students
should contact the instructor in advance of the excused absence and arrange to make up missed work or examinations.

SCHOLASTIC INTEGRITY:
As members of a community dedicated to Honesty, Integrity and Respect, students arc reminded that those who engage in

scholastic dishonesty are subject to disciplinary penalties, including the possibility of failure in the course and expuision
from the University. Scholastic dishonesty includes but is not limited to: cheating, plagiarism, and collusion; submission

for credit of any work or materials that are attributable in whole or in part to another person; laking an examination for
another person; any act designed to give unfair advantage to a student; or the attempt to commit such acts. Since
scholastic dishonesty harms the individual, all students and the integrity of the University, policics on scholastic
dishonesty will be strictly enforced (Board of Regenis Rules and Regulations and UTRGV Academic Integrity
Guidelines). All scholastic dishonesty incidents will be reported to the Dean of Students.

» Plagiarism will not be tolerated and a grade of “F” will be assigned for the course should this occur.
*» Plagiarism of written online discussions will not be tolerated and a grade of “F” will be assigned for the course
should this occur. For example, a student shall not copy the written responses of another student for their own use

for a discussion board.

SEXUAL HARASSMENT, DISCRIMINATION, and VIOLENCE:

In accordance with UT System regulations, your instructor is a “responsible employee” for reporting purposes under Title
IX regulations and so must report any instance, occurring during a student’s time in college, of sexual assault, stalking,
dating violence, domestic violence, or sexual harassment about which she/he becomes aware during this course through
writing, discussion, or personal disclosure. More information can be found at www.utrev.edu equity, including
confidential resources available on campus, The faculty and staff of UTRGV actively strive to provide a learning,
working, and living environment that promotes personal integrity, civility, and mutual respect in an environment free from
sexual misconduct and discrimination,
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COURSE DROPS:

According to UTRGYV policy, students may drop any class without penalty caring a grade of DR until the official drop
date. Following that date, students must be assigned a letter grade and can no longer drop the class. Students considering
dropping the class should be aware of the “3-peat rule” and the “*6-drop” rule so they can recognize how dropped classes
may affect their academic success. The 6-drop rule refers to Texas law that dictates that undergraduate students may not
drop more than six courses during their undergraduate carcer. Courses dropped at other Texas public higher education
institutions will count toward the six-course drop limit. The 3-peat rule refers to additional fees charged to students who
take the same class for the third time.

CEP Program Policies

FIELD EXPERIENCES
Enrollment in this course will require that the student have field experience. The field experience will be defined in the

learning activities as posted on the weekly modules.

College of Education and P-16 Integration Requirements:

A Tk20 account is required of all students in the College of Education and P-16 Integration. Tk20 is an electronic toolkit
used by teacher candidates and other school professionals to provide evidence that they have mastered state and
professional standards for the profession, as a necessary component of the College of Education and P-16 Integration’s
assessment system.

Be advised that the UTRGV College of Education and P-16 Integration conduct ongoing research regarding the
effectiveness of its programs. You will receive one survey in the final semester prior o graduation regarding your
program during your time here. A second survey will occur within one year following graduation from or completion of a
program, and will be sent to your employer. This survey will focus on the preparation reccived at UTRGV. Please
remember that your response 1o these surveys is critical to UTRGV excellence.

Tentative Course Topics (Subject to change)

Week | Class meeting | Assignment
date
1 8-30-17 o No Face-to-Face Class meeting
e Review Syllabus on your own.
¢ Order your textbooks
» Be prepared to come to the Edinburg campus on 9-6-17 to take Benchmark exam,
2 0-6-17  Mandatory Face-to-Face Benchmark exam
Assignment 1 : Online Scavenger Hunt Quiz Due by 9-10-17
3 9-13-17 s Discuss Syllabus and the Course structure
s Read Texas New Principal Standards
« Read Texas Principal TEXES Domain and Competencies
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Read T-Pess https://tpess.org/principal/standards/

Read Section II Philosphy:The Theortical Framework “Standing on Promises section of Wilmore
Passing the Principal TEXES Exam p. 9-18

Discuss Benchmark Results (if available)

Read Domains and Competencies of TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p.
1-13

Read TEXES security of (Cortez-Rucker) p.2

* Read State and National Standards of (Cortez-Rucker) p.5
* Read Powers and Duties of the Principal (Ethics) of {Cortez-Rucker) p.11

Assignment 2:Alignment-Principal Standards due 9-20

9-20-17

» Discuss Benchmark Results

e Fill out Eligibility form

» Select Target Dates for TEXES Exam

* Chapter 2 (Test taking strategies) Wilmore Passing the Principal TEXES exam Practice Tests p. 7-17

* Chapter 8 (Preparing for the Test) Wilmore Passing the Principal TEXES exam Practice Test p. 194-205

* Chapter 13 Test-Taking Strategies Wilmore Passing the Principal TEXES exam Keys to Certification
and School Leadership p. 123-129

¢ TExXEs 068 Principal Toolkit and Study Guide {(Cortez-Rucker) p.iv

Assignment 3:Complete TEXES individual Study Plan due 9-27-17

0.27-17

* Discuss Acronyms for Principals from TEXEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
p. 184-188

¢ Domain {: School and Community

¢ Competency |- Campus Culture:

o Chapter 3: Wilmore Passing the Principal TEXES exam Keys to Certification and School
Leadership p. 21-36

o TEXEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p.22
*  Building a professional culture
» Competency 2-Communication and Community Relations

o Chapter 4: Wilmore Passing the Principal TEXES exam Keys to Certification and School
Leadership p. 37-44

o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p. 27, 45-48,60-64
*  Community Resource Management

= Death
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e  Campus Emergency Plan
«  Notifications and Announcements
s If Death occurs during school
¢ Parent notification
= Pegree of trauma
= Role of school personnel
»  Principal Role
»  Suicide
s  Emergency Management
=  Emergency Planning
= Attendance officer p. 20
« Competency 3- Values and Ethics of Leadership:

o  Chapter5 : Wilmore Passing the Principal TEXES exam Keys to Certification and School
Leadership p. 45-51

o TExEs 068 Principal Toolkit and Study Guide {Cortez-Rucker) p. 36, 66,68,79,
«  Copyright/Fair use p. 36
= Equity during the Interview p. 66
=  FERPAp. 68-69
= Legal/lllegal Interview Questions p. 79
»  Affirmative Action Officer p. 20
= Gricvances p. 74
e Title Grants p.168-179

Assignment 4 Take Alpha Practice Test Wilmore textbook p. 20-55 due 10-4-17
Assignment 5 Competency 1- Campus Culture Scenario, Questions and Solution due 10-4-17

Assignment 6 Competency 2-Communication and Community Relations Scenario, Questions and
Solution due 10-4-17

Assignment 7 Competency 3- Values and Ethics of Leadership Scenario, Questions and Solution due
16-4-17

10-4-17

« Domain 1 Instructional Leadership
e Competency 4: Curriculum Planning and Development

o Chapter 6: Wilmore Passing the Principal TEXES exam Keys 10 Certification and School
Leadership p. 33-59
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o TExEs 068 Principal Tookkit and Study Guide (Cortez-Rucker)
= Curriculum p. 40
= Grading policy p.73
= No Pass/Play p. 88
= Parent’s rights p. 91
e Competency 3-Instructural Leadership and Management

o Chapter 7 : Wilmore Passing the Principal TEXES exam Keys to Certification and School
Leadership p. 61

o TExEs 068 Principal Toolkit and Study Guide {Cortez-Rucker)
= Accountability Ratings p. 17
= Leadership p.82
=  Records p. 94

Assignment 8 take Practice Test Beta Wilmore p.122 due 10-11-17

Assignment 9 Competency 4Curriculum Planning and Development Scenario, Questions and
Solution due 10-11-17

Assignment 10 Competency 5 Instructural Leadership and Management Scenario, Questions and
Solution due 10-11-17

10-11-17

» Competency 6-Human Resources Leadership and Management

o Chapter 8 : Wilmore Passing the Principal TEXES cxam Keys to Certification and School
Leadership p. 73

o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
» Contracts p. 28
= At will employees p. 30
» Competency 7-Orgnaizational Leadership and Management

o Chapter 9 : Wilmore Passing the Principal TEXES exam Keys to Certification and School
Leadership p. 85

o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
*  Professional Learning Communities p. 93
= Effective Texas classroom environments p. 55
= Co-tcaching p. 32-35
Site Based Decision Making p. 113-138

Assignment 11 Competency 6-Human Resources Leadership and Management Scenario, Questions
and Solution due 10-18-17
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Assignment 12 Competency 7-Orgnaizational Leadership and Management Scenario, Questions and
Solution due 10-18-17

10-18-17
e Domain [II: Administrative Leadership
e Competency 8- The Business and Technology of School Leadership and Management
o Chapter 10 : Wilmore Passing the Principal TEXES exam Keys to Certification and
School Leadership p. 91
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
=  SDBM Budgeting p.141-157
= Technology p. 103
e Competency 9-The Physical Plant and Support Systems
o Chapter 11 : Wilmore Passing the Principal TEXES exam Keys to Certification and
School Leadership p. 97
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
*  Transportation p. 105-106
= Food services p. 71
Assignment 13 Competency 8- The Business and Technology of School Leadership and Management
Scenario, Questions and Sotution due 10-25-17
Assignment 14 Competency 9-The Physical Plant and Support Systems Scenario, Questions and
Solution due 10-25-17
10-25-17 » Special Education

o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p. 159-167
e  Bullying and OCR

o TExEs 068 Principal Toolkit and Study Guide {Cortez-Rucker) p. 23-25

o Cyberbullying p. 41

o Cyber security p. 42

Assignment 15 take Gamma Practice Text (Wilmore Passing the Principal TEXES exam Practice
Tests p. 89)

Assignment 16 Special Education Scenario, Questions and Selution due 11-1-17

Assignment 17 Bullying and OCR Scenario, Questions and Solution due 11-1-17
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10 11-1-47

o Campus Improvement Plan/Data

o Chapter 12 : Wilmore Passing the Principal TEXES exam Keys to Certification and
School Leadership p. 101

o TExEs 068 Principal Toolkit and Study Guide (Corlez-Rucker) p Data driven instruction
p. 44

Assipnment 18 Campus Improvement Plan/Data Scenario, Questions and Solution due 11-8-17

I 11-8-17

¢ Crisis Management Plan
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p. 38

Assignment 19 Crisis Management Plan Campus Imprevement Plan/Data Scenario, Questions and
Solution due 11-15-17

12 11-15-17

s Disciplinary Alternative Education Placement {DAEP)
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker)
= Campus Behavior Coordinator p. 26
= Sexual Harassment p. 102
s Disciplinary Alternative Education Placement p. 49-50
= Disciplinary for students with disabilities p. 50
s  Emotional and Behavior Assessment p. 65

Assignment 20 DAEP Scenario, Questions and Solution due 11-29-17

13 11-29-17

e LPAC and Assessment Committee
TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p. 107

Assignment 21 LPAC Scenario, Questions and Solution due 12-6-17

14 12-6-17

« Bilingual Education (BtackBoard Links/Articles)
s English Language Leamners
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker) p.57-59

» Response to Intervention
o TExEs 068 Principal Toolkit and Study Guide (Cortez-Rucker} p. 95

Assignment 21 ELL Scenario, Questions and Solution due 12-13-17

Assignment 22 take Practice Test Gamma Wilmore Passing the Principal TEXES exam Practice
Tests p. 122 due 12-13-17
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UTRGV Evaluation Process and Metrics
EDUL 6391- Principal Practicum

"-_GRADING POLICIES

Department Requirements- Semester Practicum Course

Pre-requisite for EDUL 6391: Compete the Pre-Practicum Course and Pass the TEXES exam.

I. Fleld work - Log 160 hours — TEA Principal Certification Compliance Component

Electronic Log- All Students will keep an electronic log of 160 hours of a variety of core leadership activities that reflect
the Principal Standards and tasks in which the student is engaged throughout the practicum. That variety, noted as
categories listed below are recommended.

1. Campus Plan/ Vision Activities 10. Participate in Special Projects

2. Dialogues w/Mentor & administrators 11. Policy & Document Reviews {Discipline, safety, special programs)
3. Discuss and Study Budgets, School Safety Audits, & Operations | 12. Presentations/ Trainings conducted

4. Engage in Curriculum, Instruction, & Assessment Activities 13. Shadowing administrators

5. Event Coordination & Management 14. Student Discipline- related activities

6. General Administrative Tasks 15. Student Instructional Committees (LPAC, ARDS, RTI/ 504, GT}

7. General Supervision {Max 10hrs.) 16. Study and engage in crisis management plan activities

8. Interviews of key administration/ staff 17. Tralnings attended

8. Key Campus & District Meetings 18. Walkthroughs & Mock Appraisals

It is strongly recommended that students undertake additional hours (170-180 hours).
All students are REQUIRED to complete the following specific field activities:

e Study, lead 504, LPAC, GT Committees. (1, 2)

+ Analyze and engage in school safety audit. {1, 4)

* Study and engage in crisis management plan activities. (4)

e Study and engage in campus plan and vision activities. (1, 4, 5)

e Lead data: related work sessions for school improvement. {1, 5)

e Study, discuss, budgets with mentor. {5)

e Study teacher evaluation documents and shadow mentor in informal evaluation processes. (2)

e Engage in activities focused on curriculum and instructional strategies for diverse learners. {4, 5)

*  Work with mentor on a school improvement project identified at entry conference. (3)



*  Work with PLCs and Teacher Trainings. (2, 3)

* Plan and Conduct Parent Trainings and Community Engagement Activity (4)

All activities will be aligned to State Principal Standards and are also covered during completion of special project; this
school improvement project will be jointly identified by mentor and student and must be documented. Student will alsa
develop an executive summary and a PowerPoint presentation of this project to be submitted on the final class.
Additional varied activities may be undertaken to complete the 160 log hours. This log is to be shared with Mentor on an
on-going basis, and submitted to University Field Supervisor every week.

Note: Students may also incorporate core activity hours completed prior to the practicum course enrollment into the
August log; in addition, students may also count core activity hours completed during the Pre-Practicum class,

Deliverables: Electronic log of 160 hours of a variety of core activities aligned to the State and NELP Standards; the final
official log will be signed by the student, the site supervisor, and the field supervisor and submitted to the department.
The following criteria will be used to grade your activity log: 40 points total

CRITERIA - LOG 40 pts.

All Principal Standards should be addressed within the 160 hour entries of leadership activities in | 20 pts.
final log

Activity correlation to the State Principal standards and indicators should be correct 10 pts.

Description of Activities & Projects should be clear and specific 10 pts.

A more specific rubric for log development will be provided to assist you in completing logs with 80% or above accuracy.
I. Observations:

Students will be observed by the University Field Supervisor at three different times performing administrative/ leadership
activities related to the project or other activity approved by the site supervisor, The total number of minutes for the
three observations must be no less than 135 minutes. The student will submit an agenda prior to the observation which
will serve as part of the pre-conference activity. The University Field Supervisor will document the observable activity,
complete the document form, and conduct a post-conference with the students; students will submit a written reflection
after each observation that will be part of the post-conference activity. A copy of the observation form will be signed by
the student, Campus Mentor, and University Field Supervisor. This form will be submitted to the Department of
Organization and School Leadership at the conclusion of the Practicum. All parties will keep a file of signed observation
documents. The observation form will serve as the rubric to assess the student during the observation. The field activities
observed are aligned to State Principal Standards.

lll. Coaching & Communication Form:

This form is required by the TEA certification office. It needs to be completed during the semester to document all
communication between Intern and University Field Supervisor. This includes email, phone, pre-and post-conference
meetings, and Field Supervisor assistance.



Deliverables: Signed completed observation forms, agendas, and reflections.

LETTER GRADE

A =90-100%

B = 80-89%

C = 70-79%

D = 60-69%

F = Below 60%
Grading (Aligned to Course Objective as noted in this syllabus) Weight
1. Electronic Log and Project Log/Activities (Objs. - #2-9) 40%
2. 3 Observations completed, agendas and reflections {Cbj #4) 20%
3. Completion of TEA and UTRVG required forms 10%
4, Coaching & Communication Form (Obj. #1,7,8,9) 10%
5. Project Executive Summary & PowerPoint presentation (Obj. #2,3) 10%
6. Student, Mentor, & University Field Supervisor Conferences, 10%

(Obj. #5, 6, 9)

Total 100%
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EDUL 6391.01V Practicum Course
Post Observation Conference Reflection

Observation # Date:

Course:

Student Name:

Mentor:

Professor:

Description of Observation Activity:

Principal Standard/Indicator: Standard # Indicator:

REFLECTION






